Major Local Issue: Downtown & Lakefront
Downtown and Lakefront Area

Potential Tools/Amendments

4th Avenue Pedestrian Mall Concept from Envision

Toolset
• Re-evaluate the combination of Future Land Uses and zoning districts in and around the downtown to see if they
are placing unintended burdens on context appropriate redevelopment.
Donnelly Park

• Promote more housing downtown in mixed use buildings through incentive programs.

Community
Building

• Expand the boundary of the MU-2 FLU category and/or Downtown Exempt District to include more of the
downtown.

City Hall

Downtown
Exemption
District

• Study vacancy rates in downtown and research potential programs for small business assistance.
• Evaluate potential stormwater improvements that can be made to improve the water quality of the runoff from
downtown into Lake Dora.
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Background

Significant Topics

The downtown and lakefront garnered the most attention from the public during the Envision Mount Dora process in
2011, which is expected, as they are incredibly important to the identity and economy of the City. The design ideas and
potential projects developed during that process were born out of the guiding principles established by the public.
Some of the core vision principles for the downtown and lakefront (from 2011):
• Preserve the unique and historic character of the downtown.
• Expand residential opportunities.
• Create opportunities for mixed use infill and redevelopment.
• Promote accessibility through conveniently-located parking facilities and pedestrian ways.
• Provide multimodal access and encourage energy efficiency.
• Maintain views of Lake Dora.
• Enhance wayfinding to guide people to a wide range of accessible destinations.
• Provide meaningful public access to and along the waterfront.
• Create a major destination that serves as the anchor for a variety of activities on the waterfront and in downtown.
• Complement the existing Lakeside Inn in terms of use, character, and configuration.
• Enhance connections with downtown and establish ties to the overall community to avoid becoming an enclave.
• Promote environmental sustainability.
Several major projects have been completed in the downtown and lakefront areas which were major wins for the City,
including: Donnelly Street streetscape, Sunset Park, 4th Avenue pedestrian mall, 4th Avenue Docks, and more. Though
not all of the specific ideas from the plan have come to fruition, the guiding principles
identified in 2011 are still a core component every-day implementation of the plan.
Moving forward, there are key principles that need affirming and important issues that
have persisted or remained unresolved to address.

Parking
The lack of sufficient parking has been
a major factor affecting downtown
for many years. The popularity
of the downtown with locals and
visitors makes parking at premium
on normal days, and a major issue
on large festival days. Over the years,
the City has studied several options
for how to increase available parking
downtown, including distributed
surface lots, local tram services to
outlying parking lots, and even a
parking garage, to varying degrees
of viability. Each of these options has
their own effects on the downtown
from an urban design, walkability,
and financial feasibility standpoint.
This is a major issue for the downtown
that is not going anytime soon.

Redevelopment
Redevelopment in the downtown is
a topic that touches many factors such
as historic preservation, character
and scale, height and other zoning
restrictions, density, and open space.

The downtown has seen its share of
restorations and some adaptive reuse,
but has not seen many significant
redevelopments, which could be the
result of some of these factors.
Height - The Mixed Use Downtown
District is limited to 35 feet generally,
which is not quite enough for a threestory mixed use product. Height is
limited to 25 feet within 100 feet of
the water line.
Intensity - Commercial zoning
within the Downtown Exempt District
are limited to 1.0 FAR, including the
core of the downtown. This essentially
limits redevelopment to one story.

Current Activities
response in the survey to address
the issue of vacancies and vacant
properties in the downtown. This is a
related issue to redevelopment in the
downtown generally.

Lake Dora
Lake Dora is an amazing benefit for
Mount Dora as a tourist attraction,
recreation amenity, community focal
point, and environmental resource.
Connectivity - though connectivity
has been improved somewhat between
downtown and the lakefront a strong
physical connection is still lacking.

Mix of uses - New projects must
include a mix of at least two land
uses in the same building, or in
adjacent building, which is difficult
for standalone 1-story buildings.

Views to the Lake - restricting
heights on buildings may potentially
preserve views to the lake, but it also
limits the viability of redevelopment
in areas of downtown where it is most
appropriate and most needed.

Open space - mixed use
developments are required to provide
35% open space, and the downtown is
not excluded from this requirement

Stormwater - runoff from the
downtown (and beyond) currently
flows into Lake Dora with some, but
minimal treatment.

Vacancies - There was a strong

Downtown Parking Garage Site Selection
The City is aggressively pursuing options for a location near the downtown to site a parking garage. Several options
have alreday been considered and more are under consideration currently.

Downtown Wayfinding
The City is continually updating and improving the wayfinding both within the downtown and around the community
at large. Emphasis is being placed on strategic signage at key gateways.

