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Education
• Mount Dora's Comprehensive Plan Housing Element already includes a handful of affordable housing policies
that have not yet been implemented.
• An effort to understand these policies, particularly through public engagement, and develop a road map toward
implementation may be a low-hanging opportunity.

Regulatory Tools
• Modification of Existing Standards to Reduce Barriers
• Review Existing Land Inventory for Potential Affordable Housing Sites
• Reduce Accessory Dwelling Unit (ADU) Requirements
• Access & Opportunity Model
• Inclusionary Housing Program
• Reduce/Eliminate Minimum Living Area Requirements
• Pilot Projects
• Linkages Fees

Financial & Development Incentives
• Expedited Permitting
• Density/Intensity Bonus
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• Flexible Lot Configurations (i.e., setbacks, open space, etc.)
• Reduce Parking Requirements
• Impact Fee Reduction/Subsidy
• Increase/Eliminate Household Occupancy Limits
• Adaptive Reuse (Land Use Flexibility)

Partnership Opportunities
• Public-Private Partnerships
• Public Partnerships
• Public-Nonprofit Partnerships
• Community Land Trust (CLT)
• Regional Revolving Loan Pool (SHIP Funds)
• Partnerships with Higher Education Institutions/Hospitals/Employers

Background
Mount Dora has been and continues to be a highly desireable place to live, featuring an historic downtown along the Lake
Dora waterfront, quality parks and schools, and many strong surrounding neighborhoods. With a current population of
over 14,000 and a strong tourist/festival economy, Mount Dora has experienced moderate but steady growth for many
years. It is a popular with hunters, fishermen, boaters, and retirees that seek an active lifestyle in a quaint small town.
Because of this, the age breakdown of the City is slightly skewed – approximately 37% of the population is over 60 years
old, while only 20% is under 20. The average age of Mount Dora is 51 and rising.
In 2018, Mount Dora’s median household income was $51,421, with an full 30% of households considered cost burdened
(>30% of gross income spent on housing). The greater distance that many workers in Mount Dora travel for employment
means that on average, an additional 27% of gross income is spent on transportation, leaving just 43% for all other
household expenses. The combination of these two factors leads many in Mount Dora to feel significant strain on their
household budgets.
This sentiment presented itself clearly in the community survey conducted at the beginning of the EAR process. In a
ranking of items by importance, residents indicated that although the perception was that the City placed little importance
on housing affordability, it should be one of the highest priorities. Though there was no consensus in the survey results
on what should be done, we attribute that to a general lack of knowledge of potential options and the programs already
available through the City.
The Housing Element of the Comprehensive Plan states the goals, objectives, and policies related to the adequate
provision of housing in the City. These policies drive the programs and incentives that are available throught the City
and how funding is allocated when available. Some strategies have been more effective than others and should be reevaluated for their efficacy, re-invigorated where possible, and redirected where necessary.
As the completion of the expressway expansion and the development of the Wolf Branch Innovation District will likely
bring more and higher priced homes into the City and the population continues to age, the issue of housing affordability
will only increase.

Significant Topics
Increasing the Supply
The gap between production and
a normal level of housing inventory
is a major explanation for increasing
housing prices. Reasons for this
include risk management concerns,
loss of trade and industry resources,
over-regulation, rising construction
costs, and a mis-match between
housing needs and housing options.
Some land use regulations artificially
restrict housing development, putting
pressure on rising prices. The challenge
we face today is how to meet housing
demand for attainable housing supply,
in a way that supports community
desires for livable, sustainable places.

Housing Diversity
Communities throughout the
United States are experiencing a lack
of housing diversity. Known as the
Missing Middle, the range of multi-unit
or clusterd housing types are absent
from our urban fabric. The Missing
Middle Housing types provide diverse
housing options, such as duplexes,
fourplexes, and bungalow courts,
that fit seamlessly into low-rise
walkable neighborhoods and support
walkability, locally-serving retail, and
public transportation options. They
provide solutions along a spectrum of
affordability to address the mismatch
between the available U.S. housing
stock and shifting demographics
combined with the growing demand
for walkability.

Housing Stock Preservation
Adaptive reuse of existing housing
stock entails taking an older, often
dilapidated building and repurposing
it into new residences for seniors,
families, and young professionals.

Current Activities
When the existing building is
converted into multiple units, the
individual units are often more
affordable than a tear-down-rebuild
of the original unit.

Community Integration
Healthy, livable communities are
at the center of the housing policies
we aim to promote. Where people
live has implications of their access
to health, economic, and social
resources. Communities that are
mixed by race, income, and uses
are more adept at supporting the
determinants of livabilty such as job
growth, social cohesion, education,
and equity. Land use regulations
that are exclusionary in practice,
such as single-use zoning, minimum
dwelling/lot sizes, and excessive
parking standards work against the
forces that help communities thrive.

Residential Design Guidelines Overlay Zoning District
In early 2019, the City adopted single family residential design guidelines for any new development within the Wolf
Branch Innovation District. These guidelines focus on creating quality neighborhoods through good design and avoiding
common pitfalls of suburban sprawl development.

