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EXECUTIVE SUMMARY
This Mount Dora Community Redevelopment Agency (CRA) Redevelopment Plan will serve as a strategic road map and
provide guidance for implementation of redevelopment strategies in the CRA area. These redevelopment strategies
are about improving economic conditions and quality of life for residents and businesses. The objectives and
implementation actions in this plan will focus on economic development, connectivity, infrastructure, neighborhoods,
and redevelopment support (administration).
Within the last few years the Mount Dora CRA has seen a change in their demographics with additional millennials and
families moving into the area, and although retirees have always been attracted to the city, these new residents want
to live close to the vitality of the downtown. With the changing demographics, the downtown will need to add more
cultural events and activities in order to keep these new residents satisfied with the quality of life in the Mount Dora
CRA. Downtown is the heart of the entire city, and there are projects desired by the public, as expressed in community
meetings, that are important in order to improve the area. These include increased public access, more activity on
the waterfront, downtown parking solutions, including a new multi-level garage, more nighttime activities, and adding
other mobility modes like bike paths, hiking and biking trails and providing alternative means of transportation, such
as ride-share.
Regional connections are another major factor impacting the CRA and the City as a whole. The Expressway Authority’s
new Toll Road 453 and FDOT’s State Road (SR) 46 road project, will make the drive to and from Orlando faster and
change the entrance to the CRA and the City’s downtown. Instead of approaching the CRA from US Highway 441 and
Highland Street, visitors and commuters from Orlando will approach from SR 46 and East 1st Avenue. Other street
improvements will be needed to address these changes. The CRA’s downtown will now with these new regional
improvements have greater access for visitors and commuters.
Every community has a different investment threshold based on the influence of the five key economic development
drivers: Land, Labor, Markets, Capital, and Regulation. A market study of the CRA was completed and an analysis of
demographics, existing businesses, potential for new businesses, recreational facilities, and consumer trends were
highlighted. Recommendations and implementation strategies were determined to enhance the community's brand
and events.
The Mount Dora CRA Plan provides recommended strategies and initiatives to revitalize the area, provide for business
retention and expansion, and market the uniqueness of the Mount Dora CRA area. The goal of the revitalization
is to bring a new and improved dimension of the quality of life offered by the area, which directly influences new
development and jobs in the area.
As part of this plan, RMA evaluated potential funding sources besides TIF, such as public private partnerships and
other sources, which are included in the plan.
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EXECUTIVE SUMMARY
Plan Approach
There were two community meetings held on June 23, 2019 and August 7, 2019, to gather public input about needs
and desires for the Mount Dora CRA. A presentation about the CRA Plan Update project was given and attendees
were asked to provide input about their vision for the CRA. Those who attended were asked to provide input on
priority projects. Additionally, stakeholders were contacted and interviewed to provide context to the Plan. The
community feedback that was provided serves as a basis and ensures that the redevelopment plan is consistent
with the character of the community. The redevelopment objectives for this plan, which are intended to reduce
and eliminate the blight conditions that exist in the redevelopment area, are organized in five sections to drive the
increment revenue necessary for plan implementation.

Economic Development
X
X
X
X
X
X
X

Promotional Activities for Economic Development
Cultural Arts & Branding of the City
Main Street and Commercial Corridors to attract new businesses
Lake Dora Lakefront redevelopment
Property Redevelopment and Public-Private Partnerships (P3s)
Workforce and Job Training Programs
Business and Talent Attraction and Retention

Connectivity
X
X
X
X

Pedestrian Movement and Streetscape Improvements
Mobility and Transit Improvements
Multi-Use Trails for access to recreation
Regional Connectivity: State Road 46 and 453

Infrastructure
X
X
X

Parking Garage
Stormwater and Drainage
Other Public Infrastructure

Neighborhoods
X
X
X

Market and Workforce Housing Development
Community Policing
Beautification and Enhanced Maintenance

Redevelopment Support
X
X
X

Administration
Land Acquisition
Economic Incentives
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Opportunities
There are specific catalytic projects and programming the Mount Dora CRA can collaborate on and support to
reposition the area for investment and revitalization.
1.

Lake Dora Waterfront: Development of a boardwalk around Lake Dora or even more waterfront dining options
to capitalize on the beautiful views the lakefront provides. A tree-lined promenade would provide public access
to walk, jog and bike along the waterfront. A building site along the waterfront can provide needed residential
development and provide a mix of uses including shops and offices.

2. Downtown Parking: Parking was one of the main concerns that was voiced by the public at the community
meetings. The existing Downtown Parking Garage cannot be increased in size; therefore, a new multi-level parking
garage should be constructed in the Downtown, and programs for employee parking should be developed. The
design of the parking garage should be in keeping with the character of the downtown and provide 24-hour
access for multiple uses. A P3 public garage could be incorporated into a private mixed-use development.
3. Business Retention: The perception of the Downtown is that there are needs for new businesses to be recruited
to the area. It is harder to attract a new business than keep one that is already operating. Programs and campaigns
that help existing businesses are of major importance to building the businesses in the Downtown. Businesses
that attract a younger population of visitors and residents should be considered.
4. Beautification: The CRA should continue efforts to complete beautification projects, especially in the Downtown.
This effort should capitalize on location and the assets (such as parks) that are identified in this plan.
5. Public Private Partnerships (P3): The most significant and immediate opportunity to influence economic
development activities within the CRA is to partner with existing landowners and developers. Developers have
already identified opportunity for residential development in the CRA. Having families and additional workforce
with increasing incomes will support new commercial development. With additional acquisitions, there is an
opportunity to utilize city owned land in partnership with private landowners. Work should be continued to
create a thriving Downtown Mount Dora District through public-private partnerships to encourage a quality retail,
restaurant, cultural, and business environment serving Mount Dora residents and visitors. The value of publicprivate partnerships is that the private sector brings the capital to the project, not relying on government raising
the capital for improvements.
6. Regional Connectivity: Wekiva Parkway, the new toll road 453 and improvements to SR 46 are going to change
the way visitors from Orlando enter the CRA and likewise how residents can travel to jobs in Orlando and other
nearby cities. And the quicker commute will make Mount Dora an even more attractive destination and residential
area. Creation of a Gateway feature on 1st Avenue could greatly increase the visibility of Downtown from US
Highway 441.
7.

Establish the CRA as a new creative environment for business: The recent relocation of a major animation
and game design studio has been a great addition to the community, and they credit the quality of life and quality
of place of Mount Dora as reasons for the location. Expansion plans and the potential for ancillary businesses
to locate in the Downtown can provide Mount Dora with the opportunity to attract a vibrant young workforce,
and new residents that are looking for technology sector employment and entrepreneurship opportunities. Real
estate in Downtown and Lakefront Mount Dora can help integrate this opportunity with future Cultural Arts and
Entertainment industry initiatives.

8. Tourism: Mount Dora offers a broad spectrum of activities for both residents and visitors, bringing many different
groups of people into the downtown and surrounding areas. Activities include boating, water sports, parks,
concerts, walking and biking trails, dining and entertainment districts, museums, sea planes, specialty shopping
and much more. Fishing throughout the Harris Chain of Lakes is another part of the charm of Mount Dora, often
referred to as the “Bass Capital of the World.” These attributes and the beauty of the natural environment add to
the allure of Mount Dora. To gain and maintain a successful destination program, Mount Dora faces the challenge
of overcoming limited long-term resources to gain market penetration and drive annual visitation growth. Mount
Dora has been successful in other highly competitive regional issues by embracing new, innovative but costconscious alternatives. A similar approach in expanding the tourism program is recommended to introduce the
community to visitors.
9. Implementation: The CRA should prioritize implementation of this plan and be able to respond to opportunities
as they arise immediately.
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Conclusion
Successful redevelopment is accomplished through the generation of Tax Increment Revenue, which is then
reinvested into the area through the implementation of the Redevelopment Plan. The Redevelopment Plan should
identify initiatives that will foster economic development that drives the growth of Tax Increment Revenue. This plan
outlines objectives and provides implementation steps that will drive successful redevelopment and generation of
increment revenue. Additionally, it identifies resources that are knowledge-based, relationship-based, and financial,
which are important elements of successful implementation. Finally, it also includes a discussion of exit strategies and
measures, so that the CRA can track progress toward the redevelopment goals.

Amendment to CRA Plan
The Mount Dora Community Redevelopment Agency established on May 26, 1987, by Resolution dated the same, is
amending the CRA Plan and thus extending the Agency for an additional 28 years with an extension period from 2019
to 2047 (maximum life allowed of the CRA). The previously approved sunset date for the Agency is 2042.
This amendment to the Plan is allowed in FS 163 and was adopted by the Council on October 15, 2019, by Ordinance
2019-19. The effect of the amendment provides maximum additional 30 years to life of the CRA as provided by State
Statutes.
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MAPS
Mount Dora CRA Boundary Map
The Mount Dora CRA area is generally bounded by Limit Avenue to the north, city boundaries to the south, Lake Dora
to the west, and Simpson St. to the east. The total land area is approximately 340 acres.
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MAPS
Mount Dora CRA Streets, Open Space, Parks, and Public Facilities
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MAPS
Mount Dora Parking Map
Mount Dora
Parking Map
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Mount Dora Downtown Vacant Commercial Properties Map
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SECTION 1 EXISTING CONDITIONS
Summary of Economic Market Overview
An Economic Market Overview was conducted as part of this Plan Update (refer to Appendix A). The Economic Market
Overview provides a trade area review for the City of Mount Dora and the CRA study area. The assessment includes
a collection of demographic and lifestyle data, retail spending, existing conditions review, and an overview of the
real estate market. Economic development is building wealth in a community, encouraging economic growth and
improving quality of life.
The trade areas examined in this analysis were the Mount Dora Community Redevelopment Agency (CRA), the City
of Mount Dora, 1, 3, 5-mile drive radii, and Lake County. The population size within the CRA is approximately 991
residents, compared to the 2018 population estimates in Mount Dora of 14,928. It is difficult to gather conclusive
data in many cases about just the CRA, and therefore many references are made in the report to the City as a whole.
Many of the communities surrounding the city of Mount Dora are largely residential and lack significant commercial
offerings, thus the residents utilize the CRA/ Downtown area for entertainment and recreational purposes. By
analyzing the various trade areas, a holistic view of the CRA can be taken. Additionally, community stakeholder
meetings uncovered that the Mount Dora CRA is drawing weekend vacationers looking to escape the fast-paced
nature of Florida’s metropolitan areas including Orlando and Tampa. Visitors are looking for traditional “main street”
environments that include cultural arts, breweries, great public spaces, community events, and boutique shops.
The retail sector showed the highest potential and the most activity of all the major real estate sectors in Mount Dora.
According to Costar market data, the retail market is growing both in the city and county. Rent psf (per square foot)
has increased, vacancy rates have dropped, and new construction has been delivered. The office sector showed the
least potential and activity of the major sectors. Over the past five years rents have only slightly increased and no new
office construction has been delivered, but there are a few office expansion projects in the pipeline. This could be an
indication that tenants are not leasing space due to older product in market or that Mount Dora does not have a true
demand for new office product. Both the multifamily and industrial markets have low vacancy indicating a demand
and potential for growth.
Mount Dora features a diverse and healthy workforce centered around the services, retail, and construction. Located
less than thirty minutes from Orlando, approximately two hours from Tampa and Jacksonville, and in close proximity
to Tavares. According to the Mount Dora Laborshed there are 5,558 people employed in Mount Dora but living
outside the city limits. This is an opportunity to attract new residents and create diversity within the population. In
contrast, there are 5,028 people that live in Mount Dora but are employed outside of the city. While the top industries
are service, retail, and construction there could be a potential to capture new residents with additional industry
clusters such as animation, creative digital technologies and other similar technology firms.
An advantage to living and doing business in the City of Mount Dora is the low property tax rate. The CRA features
strong infrastructure and utilities. Rising property values have helped restore tax increment financing values to prerecession levels and higher. Additional funding opportunities exist for targeted CRA grant applications.
At the time of this study there are approximately 14,928 residents living in Mount Dora and just under 1,000 residents
in the CRA Area. Incomes, housing values, and net worth indicate a solid economic base for the City of Mount
Dora. Significant vehicle, pedestrian, and bicycle traffic within the CRA study area enhance the viability of businesses,
particularly restaurant and retail. Mount Dora has an opportunity to build on their brand message/identity based on
its history as a traditional town with a main street, waterfront (Lake Dora), and destination for entertainment/dining.
Opportunities exist to expand the brand image and attract further investment.
Our sources and methodology are in keeping with the profession's most respected and dependable resources for
current economic development activity and industry specific research products.

CITY OF MOUNT DORA | 9 | 2019 CRA REDEVELOPMENT PLAN

SECTION 1 EXISTING CONDITIONS
Mount Dora Economic Development
Economic development is building wealth in a community, encouraging economic growth, and improving quality
of life. Several economic development initiatives are needed to eliminate conditions of blight within the Downtown
CRA. Public-Private Partnerships, Property Redevelopment, Job Training Events and Branding will serve as economic
drivers in the community. New investment in the Downtown CRA is needed to enhance quality of life for residents and
increase the commercial tax base.
A primary consideration in the effective positioning includes the overriding trends affecting business attraction,
specifically retail as that applies significantly in the Downtown CRA. The attraction and retention of business and
mixed-use development also plays a key role in success and is an area that offers Mount Dora an opportunity as
well. The following best practices in business and retail recruitment and business attraction are especially relevant
to Mount Dora.
X

Create a diverse critical mass or cluster of businesses
Successful cities create an environment that promotes the concentration of retail businesses. The key
element is the creation of a diversity of opportunities in a dense, walkable environment. Downtown Mount
Dora has achieved such an environment and must continue to foster this diversity by continuing to provide
amenities that encourage this critical mass and cluster.

X

Extend eight hours a day into eighteen hours a day
Where cities have traditionally functioned as nine to five entities, it is no longer accepted that only the great
coastal cities are alive and animated on evenings and weekends. It is increasingly important that cities find
the right balance of housing, retail, dining, employment, and other civic or institutional opportunities in
their redevelopment plans that allow them to function as an 18-hour city. The recruitment and retention of
businesses that are typically open after traditional business hours has been made a priority in downtown
redevelopment and is evidenced by the success of these businesses in the downtown area. These
businesses offer opportunities to improve the perception of the area for both visitors and residents alike
(as they contribute to the animation of the street beyond business hours). This also offers revenue growth
opportunities for businesses that typically might not extend their hours through spin-off activities related to
their presence.

X

Realize residential development to expand and diversify market
The success of the CRA relies on proximity and access to key markets. The attraction and retention of
businesses relies on providing a diverse range of housing opportunities that can appeal to high quality
residents in all income brackets. While tourism revenue is important, residents ultimately drive demand for
new products and services, and the downtown needs new residential offerings to satisfy this housing need.
It is critical that residential development appeal to a wide range of demographic groups, in a wide range
of income brackets. This ensures a diverse customer base, as well as improving access to workers in close
proximity. In general, the provision of a wide range of residential opportunities plays a key role in ensuring
that the downtown district has stable access to a local market, which plays a key role in the attraction of all
types of business.

X

Anchor tenants that drive visitation and tourism
Successful downtowns and cities often benefit from one or two key anchor tenants. These anchor tenants
form the foundation of the area’s attractiveness as a destination – they can draw customers from well
outside of the downtown’s typical market trade area. In Mount Dora, they provide the lure that brings in
customers needed to support the smaller, independent operators. The existing mix of locally-owned and
operated vendors – particularly specialty foods, ethnic restaurants, or a range of other destination-oriented
vendors – is Mount Dora’s anchor for the area. An economic engine for downtowns today is breweries. They
are typically family friendly establishments, that can add an eclectic feature to the downtown. This Highland
Street business is an example of using a 1920’s building to provide space for this unique business.
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Mount Dora Brewing

Downtown activities including lawn bowling, pickleball, and yachting add to the list of things to do in the downtown.
The train depot houses the Chamber of Commerce and is an attraction as well. The goal of downtowns today is to
create an “18-hour” place—that is, a neighborhood bustling with activities in the morning, afternoon, and evening,
seven days a week. To do that, there must be a focus on jobs, housing, and retail. Employment and new housing
options must be encouraged and promoted, including residences at a variety of price points.

Creative Industries Profile
The profile presents the findings of the 2011 South Arts research about creative economies in the nine-state South
Arts region. Included in the profile are statistics about nonprofit and for-profit creative industries establishments in
Florida.

The data reveal findings including:
X
X
X
X

Florida is home to 29,735 creative industries establishments
Employees of these establishments receive more than $14 billion in annual payroll
These establishments generate $49.7 billion in annual revenues
These establishments represent 5.9% of all industry establishments in the state

Steamroller Studios is a full-service production house with a focus
on high-end animation, programming, concept art, and more. This
animation powerhouse is a full-service electronic game development
firm. A company like this is a catalyst for economic growth, and the
benefits of their downtown presence is immeasurable. Currently,
they occupy 10,000 square feet of downtown office space and are
planning a future expansion. In a short period of time, the studio
has become a leader in character animation and game development,
with a team of over 84 personnel.
According to their website, one of their newest projects is Spice Frontier. Spice Frontier is an 8-minute animated short
film from Steamroller Studios. It tells the story of Kent Williams and his cyborg companion, C-LA, as they traverse the
cosmos in search of rare Earth spices.
The film is currently showing at multiple film festivals, where it has already received several awards and selections.
However, the short film is merely an introduction to the much larger world of Spice Frontier. A veritable universe of
lore, planets, politics, history, and characters is currently being developed.
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It is Steamroller Studios’ goal to expand Spice Frontier into a full-fledged animated TV series.
The Downtown CRA can capitalize on this newsworthy company, by using their presence to recruit similar types
of businesses into the area. This type of downtown business also demonstrates the need for new mixed-use and
residential development into the Downtown CRA. This recruitment activity must be focused and well developed.
Mount Dora should expect the brightest and best workforce to search out these job opportunities. This is the most
positive impact that a CRA can have on the community, and the City must continue to support and embrace the
diversity that a company like this brings to the Downtown.
The Downtown CRA also has an opportunity to capitalize on the development of the Wolf Branch Innovation District.
The completion of the Wolf Branch Innovation District will positively affect the regional Lake City housing market
demand. New housing opportunities with increased density should be encouraged in the Downtown CRA. Partnerships
are a critical piece of implementing this plan. This includes partnerships with the local stakeholders and destinations
as well as with surrounding and nearby attractions and other organizations.

Property Redevelopment and Public-Private Partnerships (P3s)
Public Private Partnerships (P3s) are one of the most common ways that local governments participate in the real
estate market to provide that catalytic effect. Public participation during revitalization efforts improves the investment
profile and feasibility of projects that can improve market conditions and improve quality of life by enhancing
convenience. There are many types of public private partnerships, but they are essentially opportunities for the public
and private sectors to work together to provide a public service or benefit. These partnerships involve both real estate
transactions, as well as the development of the project with private and public components and an ongoing operating
agreement. Public Private Partnerships are key. Without a private developer partner, the city would not be able to
provide the public benefits that a project brings to the area, especially the positive impact on revitalization.
There are several benefits for a city to participate in a P3. A city can access new sources of capital that are available
immediately. Since the private sector needs to realize a return on investment, project completion is usually expedited
compared to a publicly managed project. A P3 leverages private expertise and it transfers risk to the party that’s best
suited to deal with that risk. Also, a P3 allows a city to promote economic development and revitalization through
private sector investment opportunities that are catalysts for additional economic development and investment.

Specific Target Redevelopment Opportunities
Lakefront Area
This area is located south of the railroad track. The lakefront area is accessible from 4th Avenue, Edgerton Court,
or Tremain Street. The area contains several parks and public areas such as Evans and Gilbert Park. This area also
contains the largest piece of undeveloped land in the historic portion of the City, a four (4) acre property located along
Edgerton Court south of the Lakeside Inn, known as Pineapple Point. Pineapple Point is a perfect location for a mixeduse residential development, especially targeted to millennials and retirees. It is our experience that these types of
dwellings are the preferred choice for both demographic groups. The Pineapple Point property is privately owned.

Downtown Area
The need for a multi-level Parking Garage was something the public that attended the community meetings voiced
throughout the meetings. Although there is a 2-story parking garage in the Downtown, it is not sufficient. Unfortunately,
additional floors cannot be added to this garage. The CRA and City are going to need to find alternatives to add
additional parking in the area sooner rather than later.
Although there are surface lots in the Downtown, and the CRA is working on building more, parking demand is still
rising. There are several remedies that the CRA and City can explore such as turning privately used daytime parking
into nighttime public use (through a lease), and employee parking solutions, such as parking remotely and riding
into work on a shuttle. In 2016, and then revised in 2017, the City had a Downtown Parking Study conducted, and
a Downtown Parking Study Implementation Plan created. This plan included short-term, mid-term, and long-term
recommendations. The CRA should continue the initiative set forth in this plan.

CITY OF MOUNT DORA | 12 | 2019 CRA REDEVELOPMENT PLAN

SECTION 1 EXISTING CONDITIONS
Robie and Camp Avenues Workplace Areas
A portion of the City’s only industrial area is located within the CRA district. The Old Mount Dora Growers property is
located on the west side of Highland Street. Camp Avenue Industrial Park is home to over a dozen businesses. Historic
warehouses are great potential redevelopment projects like the Armature Works (Heights Public Market) in Tampa,
Florida.

Vacant Land and Vacant Buildings on Highland Street
Development of vacant lands and finding tenants for vacant buildings on Highland Street is an important opportunity.
It is currently the main gateway into the CRA.

Summary
The Department of Economic Opportunity, (DEO) in 2019-2020 will provide $40 million for projects that focus on
rapidly developing a highly skilled workforce and on infrastructure initiatives that attract businesses, create jobs and
promote economic growth.
The Downtown CRA has the unique opportunity to take advantage of programs like this. The result of recruiting
creative industry to the downtown includes an expanded population with the addition of multi-family development,
and true economic development with the addition of high-paying jobs.

Armature Works, Tampa, FL
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Tourism
Why should tourism be a priority for Mount Dora’s Downtown CRA?
Because it starts with a visit! The first impression that an area makes is oftentimes the most lasting and can be the
determining factor in the decision to relocate and raise a family, or start a new business, or even relocate corporate
headquarters. Visitors can become residents and business owners.
As Arthur Frommer once said, “Tourism simply does not go into a city that has lost its soul.”
Tourism is Florida’s largest industry. Central Florida is the most successful regional destination in the state and is
blessed with many transportation and tourism assets. To gain and maintain a successful destination program, Mount
Dora faces the dual challenges of overcoming current relatively low recognition/identity among existing tourists (as
compared to the theme parks and the beaches) and limited long-term resources to gain initial market penetration
and drive annual visitation growth. Mount Dora has been successful in other highly competitive regional issues by
embracing new, innovative but cost-conscious alternatives. A similar approach in expanding the tourism program is
recommended by focusing on niche tourism that supports the area’s history, culture, environment and geography.
Mount Dora offers a broad spectrum of activities for both residents and visitors, bringing many different groups of
people into the downtown and surrounding areas. Activities include boating, water sports, special events, festivals,
parks, concerts, walking and biking trails, dining and entertainment districts, museums specialty shopping and much
more. Fishing throughout the Harris Chain of Lakes is another part of the charm of Mount Dora, often referred to
as the “Bass Capital of the World.” These attributes and the beauty of the natural environment add to the allure of
Mount Dora.

Mount Dora is also known as the Festival City, hosting a variety of international and regional
events on a regular basis throughout the year, including but not limited to:
X
X
X
X
X
X
X
X
X
X
X
X

Mount Dora Art Festival
Mount Dora Spring Craft Show
Mount Dora Sailboat Regatta
Blueberry Festival
Freedom on the Waterfront
Seafood Festival
Mount Dora Bicycle Festival
Mount Dora annual Fall Craft Fair
Mount Dora Scottish Highland Festival
Light Up Mount Dora
Snow in the Park
Mount Dora Half Marathon and 5K

H IG H LIG H T S

4.2 Nights

Average Visitor Stay

$117,900

The Central Florida Film Festival was held this year in Mount
Dora, and featured a premier short animated film produced
by Steamroller Studios, headquartered in downtown.
Florida has a robust tourism department, known as Visit
Florida. “Tourism” at this time is primarily related to the
hospitality industry, as area hotels earn income from visitors
that are primarily coming to visit the Orlando Area. According
research reported by Visit Florida for 2018 travel data, the
average Florida domestic tourist visitor was a couple (2.1
persons), spending an average of 4.2 nights, with an average
age of 49.1 years, an average household income of $117,900,
and spending an average of $158.90 per day per person
including transportation.

Average Household Income

49.1 Years

Average Age of Visitors

to

$158.90

Average Spend Per Day (Including Transportation)
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Florida welcomed 126.1 million overnight visitors during the 2018 calendar year according to Visit Florida’s most
recent tourism study. Since more than 35% of all domestic Florida leisure trips aim for Central Florida, which includes
Mount Dora, the City is geographically well positioned in the heart of Florida’s tourism. This excellent location is a
great starting point, but the key for Mount Dora is drawing the visitors to Orlando and Tampa Bays’ theme parks to
Mount Dora. Mount Dora must create a special and unique appeal in the most competitive tourism market in the
country. Visit Florida reported that Florida’s domestic visitors stayed an average of 4.2 nights in the state during 2018.
This positive data lends itself to short-term (day, overnight, weekend) pleasure trips to Mount Dora as a target area
of focus.
Mount Dora should shape itself as a market destination for in-state travelers with the possibility of drawing some
out-of-state travelers as well. Tourists come to Florida for many reasons beyond the beaches and theme parks. They
visit the museums, historic sites, galleries and theatres. They may include a cultural activity along with other activities,
or their reasons for visiting may be entirely for what Florida’s diverse arts and culture offers.
Tourists and travelers in general prefer to stay in areas where there are activities, restaurants and shopping areas.
Disney World is just 27 miles away! This provides the CRA with tremendous opportunity to draw the theme park
visitors to the many delights of Mount Dora.
Successful tourism marketing encompasses many components: a defined brand that clearly conveys what a visitor
can expect; the communication of that brand via a website and social media and all collateral/advertising; ease and
availability of accessing information; the overall customer-service experience while visiting; the “feeling” experienced
during a visit; and the way the experience is shared after departure.
Tourism initiatives are a key part of a city’s overall economic development strategic plan, as they bring visitors to a
place that they may recommend to others in person or online; or that they may decide to move to and/or start a
business in.
The primary focus of a targeted tourism program is on developing results-oriented programs to enhance the tourism
development, marketing, economic development, customer service, and retail productivity of cities, downtown retail
districts, shopping centers and other commercial properties, attractions and organizations.
Mount Dora has established a recognizable brand and become one of the most visited small cities outside of Orlando.
But what brand equity does the area currently own? Does it differ among the constituents? What should it be? What
differentiates the area from the rest in the region? It should be noted that any area’s brand is not what they say it
is, rather…it is what the market tells them it is! Therefore, the messaging tactics are as important as the brand itself.
Determine appropriate target markets – clearly identify who they are, such as the visitor market, property owners,
businesses, residents, office workers, public officials, etc. This can be further developed into specialized niches such
as the cultural and historical supporters.
Strategies and message points for the trade – in addition to traditional marketing messages to the consumer/visitor,
there will be a focus on how best to carry out the economic development activities of the area, including the key
relationships with trade media and participation in tourism trade shows as well as other opportunities.
Most domestic visitors to Florida enjoy beach/waterfront activities, culinary/dining experiences, visiting friends/
relatives, shopping and experiencing theme/amusement parks. Mount Dora’s marketing message needs to segment
into niche promotions that interest smaller, targeted demographic groups with varied interests and expectations
such as freshwater fishing enthusiasts, families searching for lake activities or history buffs and Florida “Crackers.”
The main priority is to market and communicate the unique places and things to do in Mount Dora, so that when
people visit the City, they leave thinking “What a great place! Or...What a great place to live? Or...What a great place
to open a business!”
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Ecotourism, and cultural heritage tourism are fast-growing segments of the Florida marketplace. Mount Dora has
a unique opportunity to blend these segments with other facilities and attractions to build a successful regional
visitor program. The history, culture, festivals, special events and recreational facilities of the area, highlighted by
ecotourism and historic tourism programs, enhance the unique draw of Mount Dora and combined are a successful
formula for tourism growth.

The following is a brief summation of
the tourism specialty or “niche” markets
that are of particular interest to Mount
Dora visitors.
Cultural Heritage Tourism is a branch of tourism
oriented towards the cultural heritage of the location
where tourism is occurring. The National Trust for
Historic Preservation in the United States defines
heritage tourism as “travelling to experience the places
and activities that authentically represent the stories
and people of the past.” What a great opportunity for
Mount Dora to showcase its untapped historic sites and
special events including: Donnelly House, Lakeside Inn,
Blandford House, Mount Dora Railroad Station, Mound
Dora Historic District and the Mount Dora Witherspoon
Lodge of Free and Accepted Masons #111.

Willard Wadsworth Hitting the first drive on December 15, 1946

The Lakeside Inn was founded in 1883 and is listed on the National Registry of Historic Places, Lakeside Inn is the
oldest continuously operated hotel in the State of Florida. Lakeside Inn was the favorite spot in all of Florida for
President Calvin Coolidge. Henry Ford and Thomas Edison were equally thrilled about Mount Dora during their visits.
The Mount Dora Golf Association was formed in 1945 when G.I.s returning from WWII petitioned the City of Mount
Dora for a golf course. The city agreed to lease 80 acres along the Orange County line for this purpose. Using mule
power and a bulldozer, these men crafted the first nine holes. On December 15th, 1946, the first ball was hit by
Willard Wadsworth, President of the new Mount Dora Golf Association. The city gave the new golf course an unused
traffic kiosk for the first pro shop. Nine holes were added in 1959 and the present clubhouse was built in the 1960s.
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Today, the Mount Dora Golf Club includes an 18-hole, par-70/72 golf course featuring four sets of tees playing from
4,400 to 5,700 yards. Billed by the Club as “The Longest 5,700 yards in Florida,” this golf course with varied elevation
manages the difficult task of challenging serious players while helping rookies relax as they learn this classic game.

Clubhouse at the Courtesy of Mount Dora Golf Club

Mount Dora Golf Course Rated Tops in 1956
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Cultural Tourism
The arts are a vitally important economic industry, generating revenue, creating jobs and developing communities.
Cultural tourism is a major economic development generator and developing this niche for Mount Dora is a priority.
People will be attracted to Mount Dora to live and work just to be part of the cultural industry of the city.
There are many good reasons for the arts and culture industry to actively engage with the tourism industry. A recent
study by Mandala Research found that cultural tourists spend 60% more per trip than those that do not take part in
cultural activities. These visitors also stay longer and take more trips per year. Cultural tourists represent a market to
be tapped to generate new audiences and new income.
Some of the cultural assets of Mount Dora include museums, galleries, performing arts, and events.

Not only does a cultural focus work for visitors, it also keeps residents happy and enhances their quality of life.

“The success of my family’s business depends on finding and cultivating a creative and
innovative workforce. I have witnessed first hand the power of the arts in building these
business skills. When we participate personally in the arts, we strengthen our ‘creativity
muscles,’ which makes us not just a better ceramicist or chorus member, but a more creative
worker—better able to identify challenges and innovative business solutions.”
— Christopher Forbes, Vice Chairman Forbes, Inc.
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The Community Center provides the focal point of the CRA’s cultural activities. This 1929 building was recently
renovated and provides a place for civic engagement for all citizens. The building has many upgrades including:
X
X
X
X
X
X
X
X
X
X

ADA accessibility throughout the building
Art exhibit space
Concession area
Enhanced stage area
Expanded lobby and community meeting room
Expanded restrooms
New auditorium seating
New industrial air conditioning system
Private dressing rooms
Upgraded sound, lighting, acoustics, and electrical systems

Future improvements to the Community Center will provide for visitors and residents alike to enjoy this piece of
American historic architecture. Activities that encourage the daily use of the building should be encouraged, so that
the community benefits from the investments made. The continued improvement of this building is important to the
continuing vitality of the CRA. Partnerships with theater organizations and film studios offer another outlet for this
outstanding asset of the area.
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The following organizations have grant programs designed to encourage cultural
tourism and other types of tourism programs:
State
X
X
X
X
X

Florida Division of Cultural Affairs
Florida Division of Historical Resources
Florida Humanities Council
Florida Department of Agriculture and Consumer Services
Visit Florida

Federal
X
X
X
X
X
X
X
X
X

Federal Institute of Museum and Library Services
National Endowment for the Arts
National Endowment for the Humanities
National Park Service
National Trust for Historic Preservation
Preserve America
US Department of Agriculture
US Department of Transportation
US Forest Service

Nature-based tourism or “ecotourism” as it is commonly referred to is a rising niche market that is increasing in
popularity around the world. Whether it is for active nature experiences such as kayaking, canoeing, cycling, hiking
or bird-watching – or simply quiet enjoyment of the view of the river, the presence of beautiful unspoiled nature
provides opportunity. Boating including fishing, cruises, canal connectors, and tour boats are great opportunities to
promote ecotourism. It has been said that waterfronts are “gold” in attracting visitors, and Mount Dora has a big pot
of gold to offer.

Some of the great natural assets of Mount Dora include the 4000 Acre Lake Dora:

Lake Dora
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Grantham Point Park – Located on South Tremain Street across from the Mount Dora Marina, the Grantham
Point Park is sometimes referred to as “Lighthouse Park”. The lighthouse has become one of Mount Dora’s famous
landmarks even appearing on the City and Chamber of Commerce logos. Built in 1988, the 35 ft. tall lighthouse is
actually a functioning inland Aid to Navigation Marker with a flashing red light. Florida has 29 historic lighthouses
stretching from Pensacola, to Jacksonville to Key West.

Grantham Point Park Lighthouse. Courtesy of the City of Mount Dora.

Connectivity
Importance has been placed in building in connected, compact, complete, beautified neighborhoods as demonstrated
by smart planning design principles.
The neighborhood and the five-minute walk have become accepted and understood in planning. Also, of importance
is bringing back quality, local flavor, variety, and small operators to the business of real estate development. When
this is done, it is easier to bring back the human-scale of the public realm. To the degree that the City and CRA builds
a better neighborhood, value and wealth is created.
Parking is an expensive use of valuable real estate. And though it is an important feature that supports the livelihood
of any downtown, it should be used strategically. Parking options should allow people to park once and then walk to
multiple destinations, and ideally multiple people throughout the day should use each space.
Successful parking recommendations and strategies come in a variety of forms. However, the objective remains to
provide a safe, convenient and healthy street life. Healthy street life means a critical mass of activity where people
are more likely to incorporate it into their daily lives. Successful parking helps create destinations, which means a mix
of commercial tenants and noncommercial activity that will keep people coming back; a nearby population base of
residents, workers, or both; and daytime and evening uses, to keep life on the streets as long as possible.
Parking lots are much more than a place to temporarily store a car, they are often the first part of a space you visit
or live next to. It is typically the gateway through which residents, customers, visitors or employees pass before they
enter a building or area. Parking lots have a major impact on the design and character of a community and carry
direct environmental impacts such as storm water-run off. It is also one of the critical elements of pedestrian- friendly
design.
According to CityLab estimates, there are three nonresidential parking spaces for every car in the United States. That
adds up to almost 800 million parking spaces, covering about 4,360 square miles.
Placing parking lots in front of businesses, civic institutions and apartment/condo buildings not only
diminishes aesthetics but also creates a separation between the buildings from sidewalks and streets.
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This creates longer and more dangerous
walking routes for pedestrians and makes
public transit less attractive and viable,
because the transit user’s journey from the
bus stop to the store or apartment must
take place through a large, crowded parking
lot that is unprotected from the elements
of heat, rain, etc. Additionally, having a high
parking requirement for residential and
commercial developments increases costs
and reduces viability of projects.
Throughout the U.S., cities are making efforts
to reimagine parking lots by making them
cleaner, safer and eco-friendlier. Examples
include increasing shade and air quality by
providing trees and landscaping, promoting
efficient storm water runoff management,
improving visual aesthetics, adapting
zoning policy related to parking to increase
economic vitality and livability, providing
incentives for alternative transportation,
working with local employers to encourage
car-pooling, bicycling, and walking and even
the use of solar panels for shaded parking
and sustainable energy production.
Mount Dora has already taken steps to
address parking issues by researching for
locations for a new multi-level parking
garage and adding new surface lots.
Automated parking solutions are being used in smart cities throughout the world. These solutions can provide efficient
parking and can also provide an additional revenue source for the City. One value of automated parking is that it
occupies far less of a footprint on a site, allowing small sites to be considered for public parking. Also automated
parking is usually designed in an enclosed envelope which oftentimes looks like a modern office building. The ability
to activate office parking for nighttime use is another tool for adding parking options to areas that are currently
challenged.
As parking becomes more of a necessity for growth, the CRA will want to use it also as a tool to attract private sector
investment. Redevelopment that encourages a live, work, play environment by concentrating a variety of daytime
(office, commercial, retail, restaurants, etc.) and nighttime (restaurants, breweries, public entertainment, cultural arts,
etc.) uses tend to be successful.
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Mount Dora Transportation
The Wekiva Parkway Project (SR 429) will connect to SR 417, completing the beltway around Central Florida, while
helping to protect the natural resources surrounding the Wekiva River, according to the Florida Department of
Transportation. This estimated $1.6 billion project includes $500 million of non-toll road improvements including:
X
X
X
X
X

Widening seven (7) miles of SR 46 in Lake and Seminole Counties
Rebuilding the US 441/SR 46 interchange in Mount Dora
Shifting the CR 46A connection to SR 46 so wildlife can move more safely between habitats
Providing non-tolled, one-lane service roads parallel to the parkway in part of east Lake and Seminole
Counties
Building a 10-mile, multi-use trail along portions of the parkway in east Lake and Seminole counties

The 25-mile tolled expressway will provide travel alternatives and relieve US 441, SR 46 and other area roads of traffic
congestion resulting from growth and travel between Orange, Lake and Seminole Counties.
Authorized in 2004 by the Wekiva Parkway and Protection Act (Chapter 369, Part III, F.S.), this expressway has been
heralded as a shining example for transportation planning through an environmentally sensitive area. Development
of the Wekiva Parkway has included setting aside more than 3,400 acres of land for conservation. The parkway also
will include numerous wildlife bridges and will be largely elevated to reduce accidents between vehicles and wildlife.
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Hwy 441 State Transportation
Improvement Project:
X
X
X

US 441
SR 44
SR 46

This
project
consists
of
widening/
reconstruction of State Road (S.R.) 500 / U.S.
441 to a six-lane divided urban roadway
from north of S.R. 46 to S.R. 44/Donnelly
Street in Lake County; a total distance of
approximately 2.4 miles in length.
The project includes an at-grade intersection
at U.S. 441 and State Road (S.R.) 46, with a
grade separated flyover from southbound
U.S. 441 to eastbound S.R. 46. The project
also includes the reconstruction of S.R. 46
into a six-lane divided controlled access
roadway.
The proposed roadway typical section of
S.R.46 is a six-lane urban arterial. This section
would provide a 22-foot raised median, three
travel lanes in each direction, buffered bike
lanes, curb and gutter, and 5-foot sidewalks.
The proposed roadway typical section
is a six-lane high speed urban roadway
consisting of six 12-foot travel lanes (three in
each direction) with a 6.5-foot inside paved
shoulder, 6.5-foot outside paved shoulder
(for bicycle lanes), and curb and gutter. The
median separation is 30 feet in width. The
existing pavement (24 feet in each direction)
of the existing travel lanes is proposed to be
milled and resurfaced. Five-foot sidewalks
are provided on both sides within the existing
right-of-way. Storm drains and stormwater
ponds would be required.
Right of way acquisition is anticipated to accommodate for stormwater ponds and drainage easements, and
intersection improvements (at the U.S. 441/Donnelly Street/S.R. 44 signalized intersection and the U.S. 441/Pine
Avenue un-signalized intersection).
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2.1

Economic Development

Economic development is building wealth in a community, encouraging economic growth, and improving quality
of life. Several economic development initiatives are needed to foster redevelopment efforts within the CRA.
Promotional Activities, Cultural Arts & Branding, Main Street, Lake Dora Lakefront, Property Redevelopment & PublicPrivate Partnerships, Workforce & Job Training Programs, and Business Retention & Attraction will serve as economic
drivers in the community. New investment in the CRA is needed to enhance quality of life for residents and increase
the commercial tax base.

2.1.1. Promotional Activities for Economic Development
Objective: Encourage residents and visitors to shop, live, work, and play in Mount
Dora through promotional efforts. Encourage development efforts that support this initiative and provide
housing in the CRA.
Implementation:
X

Produce, plan for and execute an image enhancement

X

Maintain Public Outreach Efforts though print, online, and social media

X

Provide funding and support for programs and activities that further Marketing and Branding of Mount
Dora and the CRA, including an expanded social media presence

X

Reinforce the unique “brand” of Mount Dora. Use the accolades received by Mount Dora, such as Top
Place to Retire, to create a new vision as Top Place to Live and Work and increase visitors

X

Work with Lake County and City to expand marketing program to include specific niche tourism markets
and utilize Visit Florida’s reach and resources to promote Mount Dora as a cultural, historic, and makers
market for visitors in cooperation with Visit Mount Dora.

X

Use Mount Dora’s Major Events to create the synergy for continuous benefits from events

X

Create and promote other projects, programs, and activities that meet this objective

2.1.2. Cultural Arts & Branding
Objective: Create an environment that is conducive to the expansion of performing and visual arts
throughout the CRA. Incorporate the Cultural Arts as a critical component of Economic Development.
Implementation:
X

Work with City to reactivate programming at the Community Building to hold concerts, film screenings,
and other performing arts offerings. Consider institutional access for the venue for classes during offpeak times.

X

Promote and capitalize on the existing cultural offerings in the CRA like the Modernism Museum and the
Mount Dora Center for the Arts

X

Promote cultural arts brand though new and existing events like the Mount Dora Art Fair

X

Create and promote other projects, programs, and activities that meet this objective
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2.1.3. Main Street and Commercial Corridors
Mount Dora CRA Sub-Areas Map

Objective: Preserve main street environment in the CRA and create viable Commercial Corridors within
the Mount Dora CRA, including Downtown, the Highland Street Business Area, Donnelly Street Corridor,
Fifth Avenue Corridor, and Robie and Camp Avenues by encouraging and facilitating sound real estate
acquisition, assemblage, development and Public Private Partnerships.
Implementation:
Encourage walkable streetscapes with wide sidewalks, shade cover trees, benches, complete street
elements, and buildings fronting street.
X

In the Donnelly Street Corridor:
X
X
X
X

X

Preserve and enhance traditional residential neighborhood character
Continue enhancement of tree-lined corridor to create a walkable path to the “center” of downtown
Encourage infill housing development and live/work units
Mix housing types. Apply missing middle concepts

For the Fifth Avenue Corridor:
X
X
X

Enhance commercial activity continuation linking the “center” downtown to Highland Street
Encourage moderate density infill development to frame the 5th Avenue, with ground floor activity
creating a sense of urban “living room” leading to the lakefront
Potential location for gateway landmark to create a sense of place and pride
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X

In the Robie & Camp Avenues Industrial Area:
X
X
X
X

X

In the Highland Street Business Area:
X
X
X
X
X
X

X

Support light manufacturing (i.e. leathermaking, glassblowing, welded works, etc.)
Encourage opportunity to establish an innovation hub for entrepreneurs and attract innovation
Assure a historic warehouse architectural style to be compatible with the City of Mount Dora
Allow complimentary uses, such as a food hall, micro-breweries, taco shops, coffee shops, bars,
shared commercial kitchens, and large gatherings – convention style space
Enhance commercial activity continuation linking to 5th Avenue and feeding the adjacent residential
areas
Enhance the corner of 5th Avenue and Highland Street with active uses and a gathering space
Promote on-street parking where feasible
Enhance build-to line developments and improve sidewalk activity
Preserve small town charm
Encourage public spaces like greens, plazas, and pocket parks along this corridor

In Downtown:
X
X
X
X
X

Define a clear “center” where people gather and have a greater sense of community “ownership”
Enhance a path and vista to the lakefront (potentially along 5th Ave)
Encourage lakefront activities. Increase density horizontally.
Attract and promote young entrepreneurial businesses, such as, vintage coffee shops, bakeries,
micro-breweries, food hall markets, entertainment, etc.
Work with the private sector to encourage and facilitate sound real estate acquisition, assemblage,
and development

X

Work with FDOT to create strategies for successful access and aesthetics for all corridors

X

Provide funding and support for programs and activities that further Economic Development of
Commercial Corridors

X

Other projects, programs, and activities that meet objective
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2.1.4. Lake Dora Lakefront
Mount Dora Lakefront Connectivity Diagram
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Objective: Activate the lakefront, provide more lakefront dining options and amenities to draw visitors and
residents.
Implementation:
X

Encourage waterfront activities

X

Work with private property owners to bring more waterfront activity and dining options

X

Provide additional recreational activities along the waterfront, including swings, walk/bike/run paths and
trails, and kayak/canoe launch points

X

Fund programs to provide technical assistance/consulting services to plan and create a lakefront
residential village and promenade with a mix of housing that will provide a range of price points.

X

Increase access to the lake with the extension of trails and pathways, docks, piers and boardwalks.

X

Link the Lakefront and Downtown with a continuous promenade that provides public views and access
to the waterfront

X

Seek grants for waterfront public boardwalk

X

Create and promote other projects, programs, and activities that meet objective

Example of Boardwalk with Commercial Activity

Example of Nature Boardwalk
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2.1.5. Property Redevelopment and Public-Private Partnerships (P3s)
Objective: Work with the private sector to identify and create public/private partnerships for commercial,
residential, cultural, mixed-use, and aesthetics projects to realize redevelopment goals and increase the
tax base to fund neighborhood improvements.
Implementation:
X

Enter into public-private partnerships for community benefit and explore projects such as an improved
community center, parking structures, mixed use developments, commercial developments, or other
developments that fulfill the mission of the CRA

X

Encourage infill development where appropriate. Assure architectural style is compatible with historic
surroundings. Historic Preservation is the unique competitive advantage of Mount Dora. People feel a
unique appreciation for unique traditional towns.

X

Explore housing or additional pickleball courts options for portion of CRA.

X

Develop alternative uses for the railroad facilities that complement the Downtown and surrounding
areas

X

Use P3 projects to incorporate public parking

X

Acquire land for redevelopment

X

Explore expanding CRA to include adjacent areas that meet the finding of necessity

X

Other projects, programs, and activities that meet this objective
Opportunity Sites in the Mount Dora CRA

Downtown Area

Opportunity Sites
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0

Lake Dora
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Legend
CRA Boundary
City Boundary
Corridors

PREPARED BY RMA I PLANNING CONSULTANT I AERIAL BASE: GOOGLE EARTH PRO I SEPT. 2019

Pro

Mt Dora Golf Course
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2.1.6. Workforce and Job Training Programs
Objective: Provide opportunities for workforce and employment by creating an environment that
promotes the development of skills and education of residents. Stimulate new business activity, cultivate
entrepreneurs of the future, attract new industry to the area, and create jobs, particularly for those residing
in the redevelopment area and in the city.
Implementation:
X

Partner with workforce agencies to work with area businesses, and other private and public agencies,
assist residents in finding jobs, especially through job fairs

X

Create partnerships with local businesses, educational, and vocational institutions to train residents for
jobs in the City. Lake Sumter College offers several technical classes and programs

X

Continue High Value Job Creation Program

X

Other projects, programs, and activities that meet objective

2.1.7. Business and Talent Retention and Attraction
Objective: Create synergy among the downtown businesses and leverage the existing business base and
talent to attract new businesses and talent to the downtown. Businesses that complement the direction
of the Mount Dora CRA should include a mix of creative and innovative enterprises that provide jobs for
the millennials. This type of business provides quality, local flavor, and variety to the area, with interests
aligned with those of the CRA.
Implementation:
X

Encourage business owners to hold block parties, shop local, and other special events to attract
residents and visitors to their businesses

X

Host social media and window dressing training sessions for business owners

X

Reposition the Mount Dora market through Branding & Marketing initiatives to attract new targeted
uses/industries, retain existing businesses and improve the quality of life within the Mount Dora CRA

X

Participate in Broker Banker Events, Developer Forums, Educational Forums, Fam tours for Tourism
Professionals, and other industry events & activities

X

Provide funding and support for programs and activities that further Economic Development of Target
Uses/Industries

X

Explore positioning the City of Mount Dora/CRA as an incubator for creative businesses and a venue for
performing arts

X

Work with the City of Mount Dora to support and recruit “target” commercial, cultural and light industrial
uses/industries within the CRA. Target appropriate uses for the Robie and Camp Avenues Workplace
Area which includes the Camp Avenue Industrial Park and launch a campaign to attract new businesses
to vacant commercial properties

X

Initiate activities to increase the perception of a positive quality of life.

X

Capitalize on existing assets:
X
X
X

Educational Institutions
Community Building
Transportation Improvements
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X

Target new uses/industries:
X
X

X

Identify existing business clusters within the City of Mount Dora, including:
X
X
X
X
X
X

X

Identify opportunities as redevelopment builds momentum
Identify businesses and industries expanding/relocating within Central Florida
Games, Music/Audio-Visual/Broadcast/Film Production
Architecture/Interior Design/Antiques
Arts/Arts Education
Museums/Galleries
Tourism niche markets including cultural, ecotourism & historic tourism
Event Planning/Production

Other projects, programs, and activities that meet this objective

CITY OF MOUNT DORA | 32 | 2019 CRA REDEVELOPMENT PLAN

SECTION 2 IMPLEMENTATION PLAN
Mount Dora CRA Street Hierarchy Map
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“B” STREET (WALKABLE CONNEC TIONS)
N O T E : F O C U S O N C R E AT I N G G R E AT “A ” S T R E E T S P R I M A R I LY
FOR AN ENHANCED PEDESTRIAN AND BICYCLIST EXPERIENCE.
T Y P I C A L S T R E E T L AY O U T S H A L L I N C L U D E :
+ BUILDING TO S IDEWALK LINE (GROUND FLOOR AC TIVITY)
+ W I D E S I D E WA L K F O R O U T D O O R A C T I V I T I E S ( TA B L E / S E AT S / P L A N T E R S )
+ STREET SHADE TREES
+ LIGHTING
+ O N - S T R E E T PA R K I N G
+ 2-LANE ROAD (ONE LANE IN EACH DIRECTION)
+ A D D I T I O N A L D E C O R AT I V E I T E M S S U C H A S S T R I N G L I G H T S ( W H E R E A P P L I C A B L E )

2.2

Connectivity

The ability to connect people to places through various modes of travel helps to create diverse, vibrant and healthy
communities. A comprehensive transportation network system connects people whether they are pedestrians,
bicyclist, drivers, public transit riders or any combination of these travel methods. The CRA area has a very walkable
community grid. Important destinations such as neighborhood centers require good connectivity to attract people
to support businesses as well as to help meet daily needs. A well balance transportation network helps reduce
the reliance of automobile trips, lessoning the need to drive and alleviate traffic congestion, while strengthening
community ties.

2.2.1. Pedestrian Movement and Streetscape
Objective: Increase movement, interactions, and encounters among pedestrians with streetscapes that
encourage walkability and paths that are comfortable and safe for the pedestrian.
Implementation:
X

Complete Downtown Streetscape Project Phases 4 and 5

X

Widen sidewalks, add shade trees and benches on main streets

X

Support small street grid and short blocks

X

Encourage more walkability by offering diverse destinations

X

Install crosswalk stripping, public art crosswalks, landscape, roundabouts, and raised pedestrian
crossings
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X

Encourage community gathering places through a walkable fabric that connects the City and the CRA

X

Invest in roadway, sidewalk, landscaping and infrastructure improvements within the Downtown District
and along Commercial Corridors including parks, streetscapes and landscapes

X

Invest in downtown lighting to encourage nighttime retailing

X

Other projects, programs, and activities that meet this objective

Mount Dora CRA Walk Radius Map
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2.2.2. Mobility and Transit
Objective: Encourage different mobility options to go through different neighborhoods in the CRA and
improve connectivity within the district. Encourage safe, convenient, efficient and effective motorized and
alternative-means transportation and transit systems within the CRA.
Implementation:
X

Increase mobility options through the CRA

X

Design streets for multiple modes of transportation

X

Advocate for future transit opportunities

X

Support transit and traffic circulation analysis

X

Provide and support grant funding for transportation projects particularly with FDOT

X

Explore other transportation and transit initiatives including ride share, park and ride and shuttles

X

Provide continued funding and support for Gateway and Wayfinding Signage consistent with Mount
Dora Comprehensive Signage Master Plan

X

Other projects, programs, and activities that meet this objective

2.2.3. Multi-Use Trails
Objective: Promote improved traffic facilities, trails and facilities as designated in the Mount Dora Trails
Master Plan. Incorporate design standards set on Mount Dora Trails Master Plan within the CRA.
Implementation:
X

Provide funding for the extension of the existing trail network, including

X

Tremain Street Greenway and Regional Trail

X

Plan and design trails in cooperation with FDOT

X

Provide funding and support for programs and activities that expand the bicycle network within the CRA
boundary and encourage bicycle transportation

X

Other projects, programs, and activities that meet this objective

2.2.4. Regional Connectivity: State Road 46 and Toll Road 453
Objective: Promote the availability of new connections Toll Road 453 and State Road 46 to Mount Dora
Implementation:
X

Enhance First Avenue as gateway entry into CRA district from SR 46

X

Install Wayfinding Signage Program especially for Highland Street

X

Promote new roadways available for larger events like the Mount Dora Art Fair

X

Explore expanding CRA to include First Avenue/SR 46

X

Other projects, programs, and activities that meet this objective
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2.3

Infrastructure

It is important to coordinate all CRA, City, County, State & federally funded infrastructure improvements. During the
improvement process the CRA should push for best practice systems, resources, and providers. The CRA should
continue moving forward with the upgrades to community stormwater and drainage systems. This improvement
project will alleviate residential flooding and provide better systems that can support additional development projects.

2.3.1. Parking
Objective: Use parking as a redevelopment tool and support strategies in the Mount Dora Parking Study
Implementation Plan. Create efficient and attractive parking to support retail, restaurant, cultural, office
and industrial facilities within the redevelopment area.
Implementation:
X

Explore automated parking options and pursue if feasible

X

Allow and facilitate private daytime use parking availability at night

X

Explore programs and activities that encourage shared use of public and private parking facilities.
Continue to enter into shared parking agreements with property owners.

X

Continue to find solutions for parking throughout the CRA that are environmentally sound and safe

X

Use Public Private Partnerships to develop parking solutions

X

Provide funding and support for development of public parking facilities, including public/private
partnerships to develop projects with public parking components

X

Provide funding and support for programs and activities that further public and shared parking facilities
within the CRA

X

Carryout initiatives in the Mount Dora Parking Study Implementation Plan

X

Other projects, programs, and activities that meet this objective

2.3.2. Stormwater and Drainage
Objective: Ensure stormwater and drainage capacity and infrastructure sufficient to meet needs of
redevelopment projects occurring in the CRA
Implementation:
X

Use “water smart” planning for parks to provide gathering places and retain stormwater

X

Enable drainage projects that are innovative

X

Other projects, programs, and activities that meet this objective

2.3.3. Other Public Infrastructure Projects
Objective: Support other public infrastructure projects that increase success of redevelopment projects
in CRA.
Implementation:
X

Provide funding and support for other programs and activities that further Public Improvement
initiatives in Downtown Mount Dora, Lakefront Area, and along Commercial Corridors

X

Explore undergrounding utilities

X

Other projects, programs, and activities that meet objective
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2.4

Neighborhoods

The CRA is comprised mostly of commercial areas that are connected through walkable street grids. Housing
improvements are needed for existing housing stock and a variety of new housing product needs to be delivered
in the CRA, especially Downtown. Additional housing in a market creates diversity in housing types and attracts new
residents to the area. When building stronger neighborhoods, Community Policing is a crucial element. Within the CRA
community relations personnel keep the neighborhood safe and give law enforcement the opportunity to interact
with the residents they protect and serve. To enhance pride within a community it is important to reduce blighted
areas through beautification efforts in public spaces, routine maintenance of streetscapes, and enhancements to the
built environment.

2.4.1. Market and Workforce Housing
Objective: Work with the private sector to create a “Healthy Mix” of Affordable, Workforce, Market Rate,
Luxury, and Mixed-Income Housing
Implementation:
X

Encourage the private sector to create Affordable, Workforce, Market Rate, Luxury, and Mixed-Income
Housing within the CRA

X

Incentivize with Tax Increment Finance (TIF) Programs, if necessary, when possible

X

Provide funding and support for programs and activities that further private sector development of
Affordable, Workforce, Market Rate, Luxury, and Mixed-Income Housing

X

CRA should adopt a relocation policy to provide adequate protections and assistance for any persons
displaced by redevelopment activities

X

Facilitate use of public funds to private sector development to create Workforce and Affordable Housing:

X

Low-Income Housing Tax Credits (LIHTC)

X

State Apartment Incentive Loan program (SAIL)

X

Other Funds available to private sector

X

Other projects, programs, and activities that meet this objective

Objective: Work with the City of Mount Dora and Lake County to encourage development and renovation
of Affordable, Workforce, and Mixed-Income Housing as needs develop.
X

Encourage the public sector – City/County/other Agencies – to create Affordable, Workforce and Mixed
Income Housing within the CRA
X
X
X
X

Home Investment Partnerships Program (HOME)
State Housing Initiative Partnership (SHIP)
Neighborhood Stabilization Program (NSP)
Other funding available to the public sector

X

Provide funding and support for programs and activities that further development and renovation of
Affordable, Workforce, and Mixed-Income Housing as need is demonstrated

X

Other projects, programs, and activities that meet this objective
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2.4.2. Community Policing and Safety
Objective: Reduction of crime or perception of crime through community policing and other efforts
to enhance community pride, beautification, and communication between residents, the city, law
enforcement, and local businesses. Programs should encourage participants to keep a careful watch for
possible undesirable activities in the CRA, assist in vigilant observance of visitors, children, and the elderly.
Implementation:
X

Establish Neighborhood Ambassador Program to work with existing Neighborhood Watch Programs

X

Provide funding and/or staffing for proactive community policing program

X

Provide funding and support for programs and activities that encourage safety through Crime
Prevention Through Environmental Design (CPTED)

X

Other projects, programs, and activities that meet this objective

2.4.3. Beautification and Enhanced Maintenance
Objective: Make high visibility areas throughout CRA neighborhoods attractive and be responsive to
maintenance items. Support Neighborhood Improvement initiatives to reduce slum and blight conditions
in residential and commercial neighborhoods.
Implementation:
X

Continue Commercial Visual Improvement Program

X

Work with area schools to have students participate in clean up efforts weekly in Downtown for
community service hours

X

Plant attractive colorful Florida Native plants in high visibility areas

X

Provide funding and/or staffing for proactive “clean and safe” programs and activities, including
pressure cleaning of sidewalks, litter control, and graffiti removal

X

Provide funding and support for residential Neighborhood Signage projects consistent with Mount Dora
Comprehensive Signage Master Plan

X

Provide funding and support for improvement to sidewalks and swale areas within residential
neighborhoods within the CRA

X

Other projects, programs, and activities that meet this objective
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2.5

Redevelopment Support

The vision of elected officials and city staff is important for the private sector to understand. Both public and private
sector vision is important and should align to spur redevelopment in an area. Updated land development regulations
and an investor friendly environment is important for growth. It is also imperative that the city is responsive to
potential investors, provide good customer service and share up to date information regarding the city.

2.5.1. Administration
Objective: Encourage and support sound and redevelopment-friendly Land Development Regulations
within the City of Mount Dora
Implementation:
Work with the Planning Department to encourage and support Land Uses, Zoning, and Building Codes that
encourage future redevelopment, such as:
X

Mixed Use Land Use

X

Transit Oriented Land Use and Zoning

X

Density Variances and Bonuses to create higher densities

X

Inclusionary Zoning and Linkage Fees

X

Streamlined Building Codes/Other Regulations

X

Other projects, programs, and activities that meet this objective

Objective: Use Powers of Borrowing, Land Acquisition & Disposition to further Mount Dora CRA
Redevelopment Goals & Initiatives
Implementation:
X

Use CRA Powers to Borrow and/or Issue Revenue Bonds to fund projects that support Redevelopment
Goals & Initiatives

X

Use CRA Powers of Land Acquisition and Disposition to acquire and dispose of commercial, industrial,
and residential properties to further Redevelopment Goals and Initiatives

X

Other projects, programs, and activities that meet this objective

Objective: Provide Economic Incentives and other support to projects that further Mount Dora CRA
Redevelopment Goals & Initiatives
Implementation:
X

Provide funding for and create infrastructure to support Redevelopment Goals, Initiatives, and projects

X

Provide funding to offset Impact Fees for Targeted Industries

X

Provide direct incentives for development of projects to realize other Redevelopment Goals or to
increase Increment Revenue.

X

Provide incentives to match other funding for development projects, including:
X Low-Income Housing Tax Credits (LIHTC)
X
X
X

State Apartment Incentive Loan program (SAIL)
New Market Tax Credits (NMTC)
Other

X

Explore adding energy efficiency incentives to property improvement programs

X

Other projects, programs, and activities that meet this objective
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Summary of Redevelopment Activities
The CRA has invested its tax increment revenue into the construction and maintenance of public improvements and
other redevelopment programs since 1989.

Completed Projects
Downtown Improvement Project: The Primary Objective of the project is to improve pedestrian access
and safety throughout the area with the priority of making a better physical and visual connection from the
downtown to Lake Dora. The main design elements of the improvements were:
X

ADA accessible ramps

X

Crosswalks with pavers

X

Wider sidewalks

X

Add antique streetlamps

X

Replace grass strips between the sidewalk & curb with ground cover or pavers

X

Bump-outs at corners to accommodate ADA ramps and landscaping

X

Address hazardous and non-viable trees

X

New tree plantings

Phase I was completed October 1, 2013
Phase II was completed October 1, 2014
Phase III was completed October 1, 2015
Community Building Renovation & Expansion: While maintaining its 1929 historic and architectural appeal,
the renovated building has many upgrades, including:
X

ADA accessibility throughout the building

X

Art exhibit space

X

Concession area

X

Enhanced stage area

X

Expanded lobby and community meeting room

X

Expanded restrooms

X

New auditorium seating

X

New industrial air conditioning system

X

Private dressing rooms

X

Upgraded sound, lighting, acoustics, and electrical systems

Highland Street Right of Way Improvements: A left-turn lane was installed from southbound Highland
Street to eastbound First Avenue (CR 46) and a wider right-turn lane was added from westbound First Avenue to
northbound Highland Street. Enhancements on Highland Street from Shirley Avenue to Fifth Avenue included
single-trunk variety of Crepe Myrtles replacing the East Palatka Hollies and decorative pavers replacing the sod.
Jasmine groundcover replaced the sod under the existing oak trees. Also included were paver crosswalks at
First and Second Avenues.
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Other Projects
X

Baker/Tremain Street Parking Lot, 2000

X

Childs Park/Gilbert Park Restrooms, 1997

X

Commercial Market Analysis & Business Development Study, 2004

X

Curbs and sidewalks – Tremain, Baker 4th, 3rd, 2000

X

Curbs, sidewalks, lighting, landscaping – Alexander 4th, 3rd, Donnelly, 1999

X

Directional signage, 2004 and 2011

X

Donnelly Park (15% of project cost provided by CRA), 1999

X

Donnelly Street/Limit Avenue Traffic Signal, 2001

X

Donnelly Street Phase 2 - Lincoln Avenue to Limit Avenue, 2002

X

Donnelly Street Phase I – Seventh Avenue to Lincoln Avenue, 2001

X

Downtown Alleyways (Royellou Lane, Dora Drawdy Way), 1999

X

Evans Park Wall, 1993

X

Highland Street/Fifth Avenue Improvements, 2003

X

Highland Street/Liberty Avenue parking lot and improvements, 2003

X

Highland Street Improvements, 1993-1995 and 2011

X

Historic Tour Brochure, 2009 & 2011

X

Palm Island Parking Lot, 2005

X

Parking brochure, 2007 & 2011

X

Parking garage, 1995 - 1996

X

Refurbished intersection at Donnelly Street and Fourth Avenue, 2006

X

Refurbished Mount Dora sign at Highland Street and First Avenue, 2006 & 2011

X

Resurfaced parking lot at Alexander Street & Fourth Avenue, 2006

X

Street Tree Planting & Management Plan, 2004

Additional Parking Lots
X

1990-1993
X Alexander Street and Fourth Avenue
X Baker Street and Fifth Avenue
X Baker Street and Fourth Avenue
X Donnelly Street and Third Avenue

X

2019
X Third Avenue & Baker Street

Shared Parking Agreements
X

Mount Dora First United Methodist Church

X

First Baptist Church Mount Dora
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MOUNT DORA CRA
POTENTIAL PROJECTS & PROGRAMS ESTIMATED COSTS & POTENTIAL FUNDING SOURCES
FY 2020-2047
INCREMENT REVENUES

FY 2020-2047

ESTIMATED $1.1 MIL/YR

PROJECT/PROGRAM/
ACTIVITY

ESTIMATED TIME FRAME

ESTIMATED NOT TO
EXCEED COST

POTENTIAL FUNDING
SOURCES

Parking Garage

Planning FY 2019-2020,
Design FY 2019-2020,
Construction FY 20-21

$10,000,000

CRA, City, Bonds or Loans

Lake Dora Waterfront
Improvements

Research & Planning FY
2020-2025, Design FY 2026,
Construction FY 2027-2030

$5,000,000

CRA, City, Bonds or Loans,
Grants, Private Development

Pedestrian Improvements

Research & Planning- FY
2020-2021, Implementation
FY 2022-2027

$1,000,000

CRA, City

Streetscape Improvements

Research & Planning FY
2020-2021, Implementation
2022-2025

$6,000,000

CRA, Grants, Impact Fees,
General Fund, Sales Tax

Property Acquisition

FY 2020-2047

TBD

CRA, City

Multi-Use Trails

FY 2020-2029

$3,500,000

CRA, City, Grants

CRA Branding/Marketing

Annual Program 2020-2030

$0 - $50,000/year

CRA

Wayfinding Signage

FY 2020-FY2023

$60,000

CRA, City

Development Incentives

Annual Program 2020-2030

$0 - $125,000/year

CRA

Business Retention and
Attraction Incentives

Annual Program 2020-2030

$0 - $50,000/year

CRA

Beautification and Enhanced
Maintenance

Annual Program 2020-2047

$0 - $25,000/year

CRA

Property Redevelopment

Annual Program 2020-2047

$100,000/year

CRA – Public/Private
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SECTION 5 FUNDING AND FINANCE
The Mount Dora CRA has successfully completed infrastructure improvements, enhanced public cultural facilities,
and supported Downtown improvements. Moving forward, it will be important for the CRA to establish revenue
generating activities to increase the tax base and fund other initiatives. Such repositioning activities will be critical for
the CRA to foster development and business attraction. The identified CRA Potential Projects and Programs should
lead budget allocation. The CRA can issue Bonds as an allowed debt funding method. In addition to CRA Funds there
are alternative financing sources that support the redevelopment of an area.

Tax Increment Revenues
Tax Increment Revenue is typically the major source of funding for redevelopment projects under the State of Florida
Community Redevelopment Act. This increment, which is determined annually, is a percentage of the difference
between the amount of ad valorem taxes levied each year by each applicable taxing authority on taxable real property
within the Community Redevelopment Area and the amount of ad valorem taxes that would have been produced by
the current millage rates prior to establishment of the Redevelopment Trust Fund. Both amounts are exclusive of
debt service millage of the taxing authorities.

The ability of the Community Redevelopment Agency to utilize this funding method requires
two key actions:
a. The establishment of a redevelopment trust fund as required by FS 163.387 as the repository for
increment tax funds, and;
b. The provision, by ordinance of the City, for the funding of the redevelopment trust fund for the duration
of the Community Redevelopment Plan.
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Redevelopment Revenue Bonds
The provisions of F.S.163.385 allow the Community Redevelopment Agency to issue “Revenue Bonds” to finance
redevelopment actions, with the security for such bonds being based on the “anticipated assessed valuation of the
completed community redevelopment.” In this way, the additional annual taxes generated within the Community
Redevelopment Area, the “tax increment”, is used to finance the long-term bond debt. Prior to the issuance of longterm revenue bonds, the City or Community Redevelopment Agency may issue bond anticipation notes to provide upfront funding for redevelopment actions until sufficient tax increment funds are available to amortize a bond issue.
Taking advantage of this revenue source enables the Community Redevelopment Agency to leverage TIF and provide
more funds for projects upfront instead of as a pay as you go scenario. There are many advantages to utilizing bonds
including being able to implement projects more quickly and leveraging private investment by constructing public
improvements. An analysis of debt service should be conducted to determine if bonds are practical for the Mount
Dora CRA.

Alternative Financing Sources
X
X

X

X

X

X

X

X

Transit Oriented Development Funding: The County could issue an RFP for a long-term lease for
development of transportation sites, which attract private funding.
Metropolitan Planning Organization Funding: The CRA should partner with the MPO, Lake County, and
FDOT to advocate for additional transportation investments that will improve connectivity and aesthetics of
the area’s main corridors.
Community Development Block Grants: CDBG funding is available to build community facilities, roads,
parks, repair or rehabilitate housing, provide new or increased public services to residents, or fund initiatives
that generate or retain new jobs.
Housing and Urban Development Grants and Loans: The US Department of Housing and Urban
Development (HUD) provides low-interest loans to local governments for the implementation of capital
projects for revitalization and economic development, including streetscape and infrastructure improvements.
These loans can be supplemented by Economic Development Initiative (EDI) grants from HUD.
Department of Economic Opportunity Grants: The Florida Department of Economic Opportunity (DEO)
provides grants to local governments for the planning and implementation of economic development
initiatives. Grants are usually in the $40,000 range.
Business Improvement District: This is a long-term goal. With a BID in mind down the road, the CRA’s
business retention and attraction program should focus on businesses and building relationships for BID
implementation.
Economic Development Transportation Fund: The Economic Development Transportation Fund,
commonly referred to as the “Road Fund,” is an incentive tool designed to alleviate transportation problems
that adversely impact a specific company’s location or expansion decision. The award amount is based on the
number of new and retained jobs and the eligible transportation project costs, up to $3 million. The award is
made to the local government on behalf of a specific business for public transportation improvements.
Impact Fees: Many communities, in partnership with local government seek ways to mitigate start-up costs
by experimenting with waiving or staggering impact fee payments.
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The goals of CRA's are to stimulate and change market conditions, and to provide catalysts and investments that
promote private investment and redevelopment. As plan implementation occurs and initiatives move forward, success
will depend on strong leadership and project management, with the goal of reducing and eventually eliminating
the need for tax increment funding support. This plan has identified several additional and alternative funding
mechanisms that may be available to continue public and private redevelopment initiatives.
Additionally, the CRA should identify certain metrics and measures which indicate progress toward the redevelopment
goals, and which will ultimately guide any policy decisions.

CRA Performance and Progress Metrics and Measures:
X

Tax base growth and increase of increment revenue

X

New business starts

X

Consumer and business perception survey results

X

Retail sales change

X

Household income change

X

Private investment levels

X

Number of requests for and/or need for CRA incentives for project feasibility

X

Public investment and capital project completions

X

Change in the crime rate

X

Transfer of successful program responsibility to partner organizations

X

Successful utilization of the alternative funding mechanisms

The above measures should be established by the Mount Dora CRA Board, tracked and reported by Mount Dora CRA
staff, and monitored by the Mount Dora City Council.
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Mount Dora Community Redevelopment Agency
Chapter 163.362 Checklist
In accordance with 163.362 Florida Statutes, the Community Redevelopment Plan must include the elements
described below. The following section includes language from the statute shown in italic type, with a brief response
to each element in normal type.
1.

Contain a legal description of the boundaries of the community redevelopment area and the reasons
for establishing such boundaries shown in the plan.
Legal description of the Mount Dora CRA boundary is included in the Ordinance 447, as Appendix C, which
provides for legal description of the redevelopment areas. The areas within the boundaries were shown to
contain slum and blight in Resolution dated May 26, 1987, which is included as Appendix B.

2.

Show by diagram and in general terms:
a. The approximate amount of open space to be provided and the street layout.
b. Limitations on the type, size, height, number, and proposed use of buildings.
c. The approximate number of dwelling units.
d. Such property as is intended for use as public parks, recreation areas, streets, public utilities, and public
improvements of any nature.
Maps of the Mount Dora CRA and a general description of the existing physical and regulatory conditions
are included in the Economic Market Overview, Appendix A. The areas within the Mount Dora CRA remain
subject to the County’s Comprehensive Plan and zoning regulations, which stipulate limits on locations,
sizes, height, etc. of dwelling units, streets, and park and recreations areas, among other things.

3.

If the redevelopment area contains low or moderate income housing, contain a neighborhood impact
element which describes in detail the impact of the redevelopment upon the residents of the redevelopment
area and the surrounding areas in terms of relocation, traffic circulation, environmental quality, availability of
community facilities and services, effect on school population, and other matters affecting the physical and
social quality of the neighborhood.
A community analysis is included in the section highlighting Neighborhoods and in the Economic Market
Overview.

4.

Identify specifically any publicly funded capital projects to be undertaken within the community redevelopment
area.
The Capital Improvement Plan and Funding and Finance sections includes revenue and expense
projections. Specific public capital projects are identified in this list and in the Implementation Plan
section. Publicly funded projects will be evaluated on an ongoing basis.

5.

Contain adequate safeguards that the work of redevelopment will be carried out pursuant to the plan.
Specific programs and expenditures must be enumerated in the Plan for the CRA to have the authority
to undertake them. CRA activities are overseen by a Board of Council members that meet periodically in
public session to review and monitor all CRA activities.
Refer to Capital Improvement Plan and the Implementation Plan for a description of both general and
specific programs.
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6.

Provide for the retention of controls and the establishment of any restrictions or covenants running with
land sold or leased for private use for such periods of time and under such conditions as the governing body
deems necessary to effectuate the purposes of this part.
Regulatory and zoning authority within the CRA is governed by the County. Any recommendations regarding
regulatory amendments and design guidelines to assist with redevelopment efforts must be implemented
by County Staff and Board.

7.

Provide assurances that there will be replacement housing for the relocation of persons temporarily or
permanently displaced from housing facilities within the community redevelopment area.
The Neighborhood section includes a discussion of neighborhood impacts of redevelopment and includes
a recommendation that the CRA adopt a relocation policy to provide adequate protections and assistance
for any persons displaced by redevelopment activities.

8.

Provide an element of residential use in the redevelopment area if such use exists in the area prior to the
adoption of the plan or if the plan is intended to remedy a shortage of housing affordable to residents of low
or moderate income, including the elderly, or if the plan is not intended to remedy such shortage, the reasons
therefore.
The Economic Development section and the Neighborhood section highlight residential redevelopment.
Many portions of the Mount Dora CRA are commercial corridors. The Plan contemplates strengthening
existing neighborhoods and providing for additional housing, where economically feasible, to improve and
diversify housing stock and housing opportunities.

9.

Contain a detailed statement of the projected costs of the redevelopment, including the amount to be
expended on publicly funded capital projects in the community redevelopment area and any indebtedness
of the community redevelopment agency, the county, or the municipality proposed to be incurred for such
redevelopment if such indebtedness is to be repaid with increment revenues.
Detailed financial projections are provided in the Capital Improvements Plan section. These financial
projections will be reviewed and updated at least annually so that the CRA is always able to look ahead and
plan for adequate financial resources to undertake its activities.

10. Provide a time certain for completing all redevelopment financed by increment revenues. Such time certain
shall occur no later than 30 years after the fiscal year in which the plan is approved, adopted, or amended
pursuant to s. 163.361(1). However, for any agency created after July 1, 2002, the time certain for completing
all redevelopment financed by increment revenues must occur within 40 years after the fiscal year in which
the plan is approved or adopted.
This amendment to the Plan will extend the life of the Mount Dora for a period of twenty-seven years until
October 1, 2047. This date should be noted in the Resolution to adopt the Plan as the time certain for
completing all redevelopment activities.

Conclusion
Successful redevelopment is accomplished through the generation of Tax Increment Revenue, which is then reinvested
into the area through the implementation of the Redevelopment Plan. Redevelopment Plans should identify initiatives
that will foster economic development and drive the growth of Tax Increment Revenue. This plan update identifies
objectives and implementation steps that will drive successful redevelopment and generation of increment revenue.
Additionally, this plan update identifies resources that are knowledge-based, relationship-based, and financial, which
are important elements of successful implementation. Lastly, the exit strategies and measures included in this plan
update will help the CRA track progress toward the redevelopment goals. The future of the Mount Dora CRA is bright,
and this plan update will help ensure that the great progress that has occurred in the CRA will continue.
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