MOUNT DORA

The City of Mount Dora is a unique place nestled in the heart of Central Florida, located at the northern end of Lake
County. The City is thriving with new businesses, new residents, and your City Council is listening.
We want to see growth so we can expand your city services at the lowest costs possible. We also want to keep the
quaint charm that continues to attract so many visitors to our downtown.
City leaders are measuring growth and in that, we are emphasizing responsibility. We have seen a boom in economics in the State of Florida and City leaders want to make sure we have responsible growth through prepared infrastructure and planning. The Economic Development team is working closely with our Public Works Department,
Planning and Development, Electric Department, and State and Federal resources to make sure our growth is smart
and sustainable.
Traffic is a growing concern for residents of Mount Dora and in the coming months, city leaders will be conducting
an extensive traffic study to determine the best course of action.
We aren’t forgetting our senior population either! Advent Health erected a full service medical center on Highway
441 adjacent to the County Club of Mount Dora and the Waterman Village expansion will be teeming with activity
off Donnelly Street.
In this State of the City, we will address: Downtown Growth, Northeast Community, Police, Fire, Youth Programs,
Traffic Study, Parking and a positive outlook into the State of YOUR City.

Mayor Cathy Hoechst

June 2020: As I sit here in my office writing and creating the Mayor’s message for the 20182019 City of Mount Dora State of the City Report, I struggle to remember how it was when I
first started to review the final draft of this report in March.
So much has changed in society since then, especially how we do business in our town.
The past year’s 2019 was a great year of progress, the start toward new projects envisioned
years prior. It was also a time of completion for a number of projects which enhanced services
for city residents. Those are referenced in this report by the departments that have overseen
the work.
Let’s focus forward and plan for our next report to relate how we continue in the year 2020
and adjust to a new norm of doing business and servicing the residents of Mount Dora post
the coronavirus.

Fire Department
We are proud to say our Fire Department improved their ISO rating to a Class 2 status for every property in Mount
Dora and this allowed them to become a candidate agency for accreditation.
In 2019, for the first time, our Fire Department hosted a 9/11 Walk from Elizabeth Evans Park, to the Fire Department
and back to Grantham Point Park. It was a somber event, but really brought the community and fire agencies together
to remember all first responders on September 11th. It will become a tradition every year for the department.

“The police chief, Robert Bell, and his officers, as well as Fire Chief Tim Griner and the firefighters, perform admirably every day. It is a
privilege and pleasure to highlight their ongoing contributions, both in safety and care of City of Mount Dora residents,” Councilmember
Pam Burtnett

Police Department
In 1984, the Mount Dora Police Department became the first law enforcement agency to be accredited in the entire
U.S. “First in the Nation” is proudly displayed on the sides of the marked police vehicles as a mantra to entice residents and visitors to ask our officers what it means, thus striking up conversations and creating dialogue with the community.
The police department achieved Excelsior status in 2019, which means they have been reaccredited five consecutive
times during each three year cycle. This achievement is one of the highest standards in the profession and is an illustration of the dedication, commitment and professionalism of the men and women of the Mount Dora Police Department.
Our officers are committed to the Community Oriented Policing philosophy and continue to serve the Mount Dora
community with pride.
A somber memorial was held for K-9 Officers Stryker and Titan who passed away. Just like any officer, they were
family and are memorialized in front of the Police Station.
We are very proud of our Public Safety agencies they work hard to keep us safe and save lives. We thank all of you
for your service.

Downtown
With the addition of a Marketplace to the downtown landscape in 2019, we
continue to see new businesses coming in and some merchants moving to
larger spaces. The renovation of the ‘Mardi Gras’ building at the corner of
Donnelly Street and 5th is a compliment to our building owners who strive to
make sure the buildings continue to be renovated for future tenants.
Everyone is looking forward to the completion and what new businesses
will start moving in to spark economic development activity.
We saw special events reaching an all-time high in the downtown area with
record attendance. Our Downtown businesses saw an increase in visitors and
business thanks in part to the record crowds. The City launched our first ever television ad to help bring new
visitors to our businesses during the summer months.
Parking is a concern for everyone; Visitors and Residents alike. City leaders are working diligently on parking
strategies and innovative solutions, which includes a parking garage.

“Downtown Mount Dora is attracting many new businesses this year. We have had new eateries, retail shops and realtors. Commercial occupancy is on the rise Downtown and that benefits residents, tourists and the existing small business owners.
With the hard work of a few key leaders in our Northeast Community we are seeing exciting growth and changes taking place, for the
better. Much needed improvements to Parks and the addition of a Youth/Recreation Center in the Northeast Community will spark
positive changes for the residents of the Northeast.” - Councilmember Crissy Stile

Northeast Community
The Northeast is always a bright spot for community involvement and togetherness. With the weekly implementation of a Community Watch Group, citizens are working closer than ever to make living and working in
their communities a safer place with activities for the kids, including after school learning programs.
Our Leisure Services department, led by Director Amy Jewell is working to renovate Cauley Lott Park into an
improved neighborhood park with covered courts, additional pavilions, walking trails, improved storm water
systems and open play areas. The public input to this development has been invaluable to our staff during the
planning process. It is a great spot for events, which includes the African-American History Festival every February. It is another festival that continues to grow and the Unity Parades just get bigger and better!

W.T. Bland Public Library
The W.T. Bland Public Library made a new addition to the family with a complete rebuild of the Children’s
Library. Thanks to fundr aising and gener ous donations fr om the Mount Dor a Libr ar y Association,
Mount Dora Community Trust and Friends of the Library, the Children’s Library has become a place of wonder, excitement and imagination. New shelves, a large t.v. screen with themed videos, a science lab, computer
labs, play areas and reading nooks have brought the Children’s Library to a new level, making it one of the
State of Florida’s most innovative libraries.
The Library is a jewel in the city, continuing to see growth in all programs while hosting a myriad of entertainment in the Community Room. The Library’s circulation continues its three-year growth trend, and its children’s program attendance has increased 39% during that time, having reached nearly 22,000 Central Florida
children in the past year.

“Mount Dora’s new Children’s Library is amazing. A gift that challenges the imagination of every little one. It’s a stepping stone to
their future accomplishments and it’s in our little town we call ‘Someplace Special’.—Councilmember John Tucker

Our Accomplishments
In 2019, the City of Mount Dora was designated as a Purple Heart City by the Military Order of the Purple Heart.
Public Information Officer Lisa McDonald worked very hard with the American Legion on this project and we became the second city in Lake County to be designated as such. The Building Maintenance crew saw a need and
refubished the Veterans Memorial Statue at 5th and Baker Streets. A layer of old stucco was peeled away, revealing a beautiful stone underneath. After cleaning and shining the monument, the Purple Heart Ceremony was held
and the Flag presented to the City remains flying high at the monument. Thank you to former Mayor Girone for
his leadership on this project.

Gilbert Park was r enovated and the new playgr ound debuted in J anuar y of 2019. The old, r otten wood was
dismantled having served a very long life of 27 years. Remnants of the old playground remain in the toddler area,
leaving a reminder of what some of us grew up playing on. The new Pirate Ship, swings, hammock and climbing
areas were revealed and the kids love it! Every day we see parents, grandparents and guardians out there with the
kids playing, laughing, talking and enjoying the outdoor space that allows children to use their imaginations.

“What child does not enjoy pirates? If constant usage and joyful noises are any indication, then recent additions to the Gilbert Park
Playground are a big hit! What a joy it is to see kids running and playing in our wonderful parks.” - Vice-Mayor Harmon Massey

The valve was turned at the Mount Dora/Apopka Water Innerconnect ceremony which brings in reclaimed water
through an agreement between the cities and the St. John’s Water Management District. Not only does this save
the environment with the re-distribution of water usage, but it also saves our citizens money on their water bills. It
is a testament to our Public Works department, led by Joe Grusauskas, working with another municipality and government agency to make positive strides for city services.

Economic Development
Our Economic Development team, led by Tim Wilson, is working to continue relations
with local and state agencies to develop the Wolf Branch Innovation District through smart
growth and sustainable infrastructure.
The Rails to Trails project is progressing. Established agreements with Lake County and
Tavares to utilize the train tracks (rails) for possible development of walking, running and
biking trails is just the beginning. The team also has a plan laid out for the trail to be developed from the City into the Sorrento area.

“Mount Dora’s Innovation District is now and increasingly will continue to become a major driver for economic development in
Mount Dora. I also expect that development will go a long way toward stabilizing and protecting our residential and commercial
property values. We have a great team at City Hall that will guide and promote that protection for years to come.” - Councilmember Cal Rolfson

Electric
The Electric Department, led by Director Steve Langley, is one of the finest public power utilities in the U.S.
In order to keep the city power flowing even after hurricanes, the team has been
focused on ‘storm hardening’ the distribution system. This means replacing the
old wooden poles with more substantial concrete poles which are sturdier during
severe weather. The team works hard to make sure your power remains on or is
quickly restored, should service be interrupted.
Our Electric Department has negotiated an agreement with Orlando Utilities
Commission to bring more economical energy options to our residents. It’s a
wonderful agreement between municipalities that work so well together. They are
also working to provide solar power to the city, leading us to a goal for ‘greener’
energy and a brighter future for our kids and grandkids.
Our Electric Line Technicians work very hard every season, making sure lights are up for the Holiday Season. It’s always exciting to see the bucket trucks working in Donnelly Park because we know what is coming. They prepare for our Holiday Season months in advance and they never disappoint.

Children’s Programs
Our youth recreational programs for expanded again in 2019. This included increased programming to serve
more families. Leisure Services hit the ball out of the park creating new and improved opportunities for our
children. Many more activities are being offered which include Fish Camp, Adventure Camp and Ecoventure
Camp.
The City started before and after school programs that serve over 200 children of working parents at Round
Lake Elementary and prospective partnerships are developing with Triangle Elementary School.
The City offers Charter School Winter and Spring Break camps filled with outdoor adventures and the summer
camp program offers 10 weeks of safe, fun physical activities and field trips the kids will remember for years
to come!
The sports programs continue to grow with soccer and basketball leagues serving over 250 kids in our community. Participation has grown an average of 150% over the last 2 years. The City Council is very proud of the
Leisure Services Department under the leadership of Director Amy Jewell and her amazing staff.

"I'm impressed with the variety of summer recreation programs for youngsters in Mount Dora over the past few years. I hope even
more kids will take advantage of the opportunities and sign up this summer." —Councilmember Marc Crail

For our older adult residents, the City continues to look for improvements when it comes to outdoor activities
such as pickleball, tennis and the city swimming. The City swimming pool is set to undergo a renovation very
soon.

City Manager

The City has made several large projects top priorities during the past year. Securing an
agreement with a Construction Manager at Risk (CMAR) for all projects was of utmost
importance. The Public Works Facility and Fire Station construction contracts were also
at the top of the list. One of City Council’s priorities for the past year was parking. Economic Development staff has worked tirelessly to find appropriate properties to accommodate additional areas for parking. With focus being placed on “taking care of our assets”, maintenance remains a citywide priority.

Fiscal year 2018-19 was a busy year which was filled with project work; review of utility
rates; changing the number of billing cycles and cut-off dates for the utilities which include electric; construction of the new surface parking area off Baker Avenue, which provides 49 additional parking spaces in the downtown corridor; completion of the Wolf
Branch Innovation Plan with the consultant and Lake County; completion of a full Charter review by a special council-appointed ad hoc committee with recommended Charter
updates having been placed on the 2019 ballot and more to be placed on the 2020 ballot;
organization of a new committee to meet on signage requirements for commercial businesses; review of the Comp Plan and EAR process for future planning in the city and potential changes to the Land Development Code; and, acceptance of a new Parks and Recreation Master Plan.
The City Council continues to improve the Strategic Plan, with staff providing lists of
those items accomplished during the year. Review of the Strategic Plan during the annual
budget helps the City Council in determining the projects to fund for the next fiscal year.
In closing, it has been a very busy year with more accomplishments than anyone thought
possible. It takes a whole team of professionals, elected officials and residents to make a
city work successfully. With all the positive accomplishments in fiscal year 2018-19, we
look forward to another year of positive growth. A special thank you to all who have
contributed and continue to make Mount Dora ‘Someplace Special’!

