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I. Overview of the Process
A. Visioning Steps
The Citywide vision was created through a two-phase planning process
(Figure 1) that allowed the City of Mount Dora, its citizens and stakeholders
to tackle complex planning challenges facing the City. While each step
in the process was important and distinct, the strength of the process is
evident in the story that resulted from the iterative process of exploring
the design and story concepts as a way of better understanding context.
Reactions to concepts allow one to quickly pinpoint what matters and
better understand what resonates and what doesn’t, and how that can
inform key messages about a project. The story matters as much as
the design or plan, and the planning process itself is the first chapter in
what we hope is a long running story that is the vision for the future of
Mount Dora and will guide future actions by the City and its partners
over time.
The first component of the visioning process established the context for
the plan to guide its development and lay the groundwork for linking
plan recommendations to larger community goals such as economic
development, downtown revitalization, and lakefront access. This first
step sought to answer the question “Where are we now?” Understanding
the context not only included an understanding of the physical conditions
within the City of Mount Dora and future annexation areas, but the
political, social, market and financial opportunities and limits as well.
Initial research and explorations provided a tangible condition to test
against the context, in its many forms, to quickly identify what is and is
not possible.
The second component of the visioning process featured the identification
of a working vision map and analysis that was used to present ideas to
the community and explore options that helped generate enthusiasm,
interest and support for a more vibrant, diverse and economically viable
community. This second step clarified “Where are we going?”
The third component of the visioning process focused on adding the
evidence and support necessary to define achievable outcomes for the
vision through development of design, policy and program considerations,
answering the question “Where do we want to be?” Those community
design concepts making it through the initial explorations in this study
became the scenarios that were developed in more detail and compared
in the analysis task of the study process and during the community design
charrette.

WHAT IS STORYTELLING?
In a planning context, telling a compelling story is simply the art of persuasion using words, numbers and pictures to foster informed, or
enlightened, decision-making. But it is not a simple effort; it takes careful, strategic thought, and must rest upon a solid planning process that
is open, interactive, transparent and objective. The storytelling approach used to develop the Citywide Vision for the City of Mount Dora was
derived from how it is used in short stories and other compelling narratives: stories grow out of some type of conflict; they involve interesting
characters with their own motivations, and there is a process of denouement, the resolution of the conflict and outcome of the story. Like a
gripping short story, the storytelling process must begin at the outset of a planning project, and will continue to evolve, through community
interaction and analysis, to its conclusion.
However, when the plan is complete, the story should not come to an end. Plans must yield a lasting legacy, in which related actions continue to
occur long after a plan is complete. These kinds of plans have a strong, effective message that resonates over time. The principles of storytelling
were used to develop those messages, using data, research and analysis as the “proof points” that support and reinforce the message beyond
mere pretty pictures. The most compelling planning stories occur when a community’s values are clearly linked to desired outcomes and specific
actions. To create that legacy, storytelling was used to cultivate champions of the plan – people who will help carry it forward over subsequent
months and years, keeping the flame alive, so that future generations know the story well.

Figure 1: Planning Process
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I. Overview of the Process
B. Review of Prior Plans
A series of long-range planning documents were reviewed as part of the
background analysis for this project to help understand area context,
locate planning maps for base data use, and develop a reference list of
previously identified issues and opportunities that serve as the starting
point in evaluating potential development within activity centers and
corridors. The planning documents reviewed were the Comprehensive
Plan, Land Development Code, Parks & Open Space Master Plan,
Trails Master Plan, CRA Master Plan, Northeast CRA Master Plan, and
Economic Development Advisory Committee (EDAC) Final Report.

C. Public Participation
Public participation was a significant component of the vision development
process and occurred throughout the planning process. The Renaissance
team worked with City staff to create a comprehensive public engagement
process that fostered a citywide conversation about the future of Mount
Dora, set a foundation for a vision with a lasting legacy, and clearly
blended the public process with analytical work. Public engagement
efforts for the Citywide Visioning Study provided various opportunities
through which the community could learn about the visioning process
and provide their input and ideas for the City of Mount Dora’s future.
The goal was to obtain substantive and broad-based feedback on issues
and options to build consensus on solutions that best reflected the
varied needs and interests in the City. To achieve this goal, the public
involvement plan included as Appendix A includes a range of public
engagement mechanisms, including a steering committee, community
workshops, focus groups, community surveys, stakeholder meetings, and
a project website. The public input gathered through each of these means
was incorporated into the visioning process each step of the way, leading
to a truly community-based vision for the future of Mount Dora.

Steering Committee
A Steering Committee comprised of representatives of various City boards
and commissions, business and civic organizations, and homeowners’
associations was established to ensure that a broad-based perspective
guided the visioning process. Because of the diverse representation from
geographic areas and interests within the City, the Steering Committee
was able to understand cross-over issues and assess trade-offs as the
vision was developed and capital project priorities were identified. In
addition to providing guidance, the Steering Committee served as a
group of “champions” for the process and resulting vision who were able
to both share important information and ideas to their respective boards
and constituencies and also help broaden the base of participation and
support for the vision.
The Steering Committee met a number of times (March 15, 2011; April
19, 2011; May 17, 2011; June 21, 2011; June 22, 2011; July 19, 2011;
and October 6, 2011) during the visioning process to review analytical
information and proposed vision elements before they were presented
to the community at public meetings and provide guidance regarding
the desirability of various suggestions. Steering Committee members
participated in a camera exercise early in the process through which
they used disposable cameras to photograph places, design features, and
land uses that they both liked and disliked, as the first step in developing
community values based on urban design and land use characteristics.
This information was later used at the first community forum to help
form the basis of an exercise for the general public regarding desired
design elements for Mount Dora. The Steering Committee also provided
guidance midway through the three-day charrette conducted by the
consultant team, serving as a sounding board for design concepts and
philosophies for various districts that were being considered by the design
team as a result of public input at the opening presentation/open house.
Steering Committee acceptance for the Citywide Vision will be key to
endorsement by the City Council.

Website
Information on the visioning process was posted on the Envision Mount
Dora website, www.envisionmountdora.org, which was launched at
the onset of the process and managed by consultant staff. The website
included general information about the visioning process, as well as
contact information for project managers and upcoming meetings. The
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Figure 2: Project Web Site
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What's New

Introduction
Welcome to the project website for the City of Mount Dora
visioning project. The City Council has identified a
framework for action that involves re-evaluating existing
plans in the City and consolidating them into one cohesive
document that will guide growth and development in the
upcoming 10-20 year planning period.
The City has developed several long range planning studies,
including a parks & open space master plan, trails master
plan, master plans for the city's two redevelopment districts,
and recommendations from an Economic Development
Advisory Committee. While these studies work as individual documents and courses of
action, the City would like to take another look at these plans, ensuring that public support
still exists for the recommendations and direction included within these documents. If not,
public input will help define a new direction and accompanying plan modification. At the
conclusion of this process, the separate plans will be consolidated into a single vision that
acts as a guide for current and long range planning efforts and prioritizes planning projects
based on need and fiscal programming.

Study Objective
The objective of the visioning project is to look at development and planning issues facing
the City and define a course of action that will guide the City in addressing and resolving
these issues. The study process will bring together the public and stakeholders and through
consensus-building efforts examine potential changes to the downtown, lakefront, and target
growth areas in and surrounding the City. These efforts will foster a citywide conversation
that includes a comprehensive discussion of the core community values and assets that
define Mount Dora as a unique place and sets a foundation that creates a vision with a
lasting legacy. The results of the study process will guide potential changes in the City's
Comprehensive Plan and Land Development Code.

Open House Exercises
Open House Presentation
6th Steering Committee Presentation
Charrette Materials
Market Position Analysis
Synthesis Map
Vision Map
Vision Narrative
Online Citizen Survey
Documents/Maps
New Focus Group Meeting Info
Web Site Links
City of Mount Dora
Lake County
Mount Dora Area Chamber of
Commerce
Mount Dora Village Merchants
Association
Mount Dora Center for the Arts
Mount Dora Rotary Club
Mount Dora Kiwanis Club
Mount Dora Lions Club
Mount Dora Historical Society
Mount Dora Yacht Club
Mount Dora Lawn Bowling Club
Mount Dora Sister Cities Association
GFWC Mount Dora Woman's Club

Web Site
The purpose of this website is to share information,
documents, and data associated with this project to
help support and sustain the efforts of the City. It is
an interactive site where content will be frequently
updated to let people know about the study, inform
them of upcoming events and new information
posted to the website, solicit comments on
consultant work products, and obtain input and
feedback from citizens through interactive forums such as surveys, visual preference
mapping, and discussion boards. The result of this interactive presence is a more
overarching public involvement effort that helps influence the project direction and potential
visioning outcomes. The website is also linked to the City's existing website to provide
seamless access to a wide range of background information and City contacts.

website, updated throughout the process, provided interested parties with
project information, links to surveys and other opportunities to provide
http://www.envisionmountdora.org/[9/26/2011 9:21:21 AM]
comments and to sign up to receive communications and announcements
about the project and the visioning process. During the charrette, the
website was updated each evening to provide an overview of the day’s
progress, including PDF files of any presentations given at public sessions.
The website also included an online survey early in the process that asked
respondents the following questions:
•
•
•
•

What makes Mount Dora a special place?
What are some of the challenges facing the City in the future?
How should the City respond to those challenges?
What would make Mount Dora a better place to live, work, or
visit?

I. Overview of the Process
The responses (a total of 149) were used, in addition to input provided in
the focus groups and stakeholder interviews discussed in the next section,
to develop the initial set of issues and values that guided the development
of the vision for Mount Dora.

Plan Information Network
City staff and the consultant identified a contacts list to use as a means to
share information about the visioning project. A list of community groups
and interested citizens was compiled and an initial Plan Information
Network (PIN) established at the beginning of the visioning process. This
list was updated throughout the project as a key means of communication
with the community. The PIN served as a two-way conduit of information,
by cultivating contacts who are in position and agreeable to share
information with their own networks to increase distribution. PIN contacts
were also encouraged to communicate with the City and consultant team.
The PIN was used to announce public meetings and direct people to the
project website when substantive updates occurred. The PIN grew over
the course of the study as contact information was added during various
community events and from web site sign-up. However, the size of the
contact list was less important than the quality of the contacts. A core
group of PIN contacts committed to sharing information with their own
networks is more valuable than a large list of people who do not help
distribute information or share feedback with the City. The PIN was
supplemented as a means of communication and outreach by mailing lists
maintained by the City, press releases, signage, flyers, and other means.

The purpose of the focus group discussions was to relate the visioning effort
and hear community values, issues, and opportunities from the perspectives
of different interests within the City, including downtown merchants and
property owners, City boards, various neighborhoods, redevelopment
areas and other groups, such as the Public Arts Commission and lakefront
interests. The discussions provided an opportunity to generate ideas
and feedback on various comprehensive plan and development-related
issues. Each meeting typically involved seven to 15 people and lasted
between one and two hours, entailing a free-flow discussion facilitated by
the consultant using a discussion guide. The meetings were not formally
recorded, but a written summary of each discussion served as the official
minutes of the meeting (see Appendix A).
The stakeholder interviews entailed more informal conversations with key
property owners who are not members of a board or interest group within
the City. These one-on-one conversations offered an opportunity to hear
their perspectives on development-related issues in the City, and have
been used for overall context of the focus group discussions. A summary
of the key themes, community values, and issues and opportunities that
arose in the focus group meetings and interviews is provided in the later
section on Aligning Vision with Core Community Values.

FOCUS GROUP DISCUSSION GUIDE
•

How do you describe Mount Dora to people who’ve never
visited the area?

•

From your perspective, what characteristics make Mount Dora
special?

•

What does the City of Mount Dora do well?

•

In what ways has the City changed in the last 10 years?

•

What areas of likely change do you see occurring in the next
10 years?

•

What are some of the challenges facing the City in the near
term & over the longer term (10+ years)?

•

How should the City respond? Are there any untapped
opportunities to make Mount Dora a better place to live, work
or visit?

•

From a land use and development perspective, what should be
done to better meet future needs?

•

What about public facilities and services?

•

How should the City measure the success of its plans and
programs? Are there conditions you would place on new
development or redevelopment to maintain the City’s
character?

Focus Groups and Stakeholder
Interviews
To establish the foundation for the Citywide Visioning Study, a series
of individual stakeholder interviews and focus group discussions with
various organizations and interests in the City of Mount Dora was held
to supplement data collection and review of existing plans and policies.
These meetings and interviews were designed to obtain the perspectives
and observations from a diverse array of interests that have a defined role
in shaping Mount Dora’s future. The meetings helped to set the stage
for a broader community dialogue (through the public meetings and
charrette discussed later in this section) about growth and development
needs, challenges and opportunities facing the City of Mount Dora over
the longer term.



I. Overview of the Process
Public Meetings and Events
Two public meetings and a three-day community planning charrette were
held during the visioning process to give the public an opportunity to
provide input throughout the visioning process. These events served as
key milestones in the visioning process, allowing the consultant team to
present ideas and work completed to-date, receive feedback, and modify
project activities based on the input received. The public’s input was
incorporated into subsequent vision concepts and elements and was
provided to the Steering Committee to assist with its discussions. An
overview of each event is provided below, and detailed results for each
are included in Appendix A.

and the visual preference survey. Second, these activities guided the
consultant team in identification of key areas on which to focus for further
discussion and design during the upcoming charrette.

Community Workshop, May 12, 2011
Over 250 people attended the Community Workshop held on May 12,
2011 at the City of Mount Dora Community Building. The purpose of
the meeting was to familiarize the community with the visioning process,
obtain feedback using a visual preference survey, identify and affirm
community values and the working vision, document input from citizens
on their preferred future for the City, and identify potential development
scenarios to evaluate and refine during the rest of the visioning process.
An overview presentation provided background information and a
summary of progress to date, including the results of the focus group
meetings and interviews, the community values, and a draft vision
statement. Participants were divided into small groups to discuss and
mark up maps of the City to signify special places, potential growth areas,
connections to the lakefront, desired bicycle and pedestrian trails, key
destinations, and other items. Participants also completed a questionnaire
to confirm the themes and values identified through the focus groups and
interviews and a visual preference survey that captured the community’s
reaction to different forms of development.
The results of the workshop exercises were used in several ways: First, a
working vision statement and map were created based on the community
values affirmed by workshop participants, the tabletop mapping exercise,

ENVISION �
�
Mount Dora
�
ENVISION �

Mount Dora
COMMUNITY
WORKSHOP
You are invited to help shape the future of Mount Dora

www.envisionmountdora.org

A growing population, increased development along the US
Highway 441 corridor, and pressure for redevelopment in the
downtown area are community issues facing Mount Dora as we
dene our vision for the future. The City is examining ways to nd
the right balance between economic growth and preservation of
character while maintaining the quality environment that ensures
our community remains unique.
In 20 years, what type of place do you want Mount Dora to be?
Where are we now as a community and where are we headed
if current trends continue? How can the City better serve the
community and its residents? What kind of businesses, services,
and functions are appropriate types of growth? How can the
City strengthen its position to ensure a stronger sense of place
and aesthetic quality into the future?
Your guidance is needed to help shape Mount Dora’s future. The
City of Mount Dora invites you to participate in a community forum
to dene our vision for the community. The vision that emerges
from this process will help clarify issues and opportunities, establish
goals, identify development strategies and concepts, and set a
foundation for planning and project priorities Citywide. Please
join us and get involved – don’t let your concerns and ideas get
left out.

May 12, 2011

6:00 pm to 8:00 pm
Mount Dora Community Building
520 N. Baker Street • Mount Dora, FL
NOTICE: In accordance with the Americans with Disabilities Act of 1990, persons needing
a special accomodation to participate in this proceeding should contact Gwen KeoughJohns, City Clerk not later than seven (7) days prior to the proceedings. Telephone
(352) 735-7126 for assistance. If hearing impaired, telephone the Florida Relay
Service numbers, (800) 955-8771 (TDD) or (800) 955-8770 (Voice) for assistance.
For more information, contact Mark Reggentin, Planning and Development Director at
(352) 735-7112 or email reggentinm@ci.mount-dora..us
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it progressed and how their input had been incorporated. The charrette
activities are summarized below.
Day One, June 21, 2011: The charrette began with a site tour in the
morning, during which design team members visited various areas of
the City that required further field review. In the afternoon, design team
members began creating conceptual drawings covering several of the
activity centers identified on the draft Working Vision map: downtown/
lakefront, Golden Triangle, Highland Street, Grandview Street, and US
441. Day One also included a Steering Committee meeting that provided
an overview of the charrette schedule, the draft vision statement and the
market position analysis conducted by the consultant team.
The rest of the afternoon included a design session to further develop
these preliminary concepts. The Opening Presentation/Open House was
held from 8:00 – 10:00 pm. Attendees were provided with an overview
of the process, the draft vision statement, and an introduction to design
concepts being considered in the vision. Following the presentation,
attendees reviewed the draft Working Vision and preliminary design
concepts, offering suggestions and comments to the design team.

Community Planning Charrette, June 21-23, 2011
The three-day community planning charrette, held June 21-23, 2011 in
the Community Building, was an intensive series of public workshops,
meetings and work sessions. Activities at the charrette included a team
site tour, stakeholder feedback sessions, and several public meetings and
open houses, affording the community the opportunity to provide input
on both big picture ideas and more detailed design concepts for specific
areas of the City. Each day of the charrette built on the previous day’s
work and the input received from the public and stakeholders, and those
who attended multiple events during the charrette could see the work as

Day Three, June 23, 2011: Day
Three of the charrette focused on
incorporating feedback from the
public pin-up review, completing
the design concept drawings and
computer illustrations for the focus
areas, developing preliminary
project concepts for each area,
creating a policy framework for
vision implementation, and preparing the closing presentation.
Over 50 community members attended the various events held during the
charrette to provide input and view the works-in-progress. Following the
charrette, the consultant team continued to finalize the design concepts
that were drafted during the charrette and develop a list of projects (and
general costs) and other strategies needed to implement the vision. An
update on the visioning process was also provided to the Northeast
Community Redevelopment Agency on August 9, 2011.

Day Two, June 22, 2011: Day
Two of the charrette began
with a community drop-in
session allowing the public to
have further discussions with
the design team regarding the
preliminary concepts. Based on
input from the community on
Day One and during the Day Two
drop-in session, the design team focused on further refinements of the
overall vision concept and preliminary designs. Activities during the
day included field review (walking and bicycling), a Steering Committee
briefing, and a pin-up review session. During the Steering Committee
briefing and pin-up review, the design team sought input on the design
philosophy for various areas of the community that were the focus of
design concepts to that point: downtown/lakefront, Donnelly Street and
SR 46 gateways, Golden Triangle District/Gateway, US 441 Corridor,
and Highland Street District. Feedback from the Steering Committee and
pin-up review session attendees guided the team’s work into the evening
and for Day Three.
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Envision
Envision

Help
the
future of
Mount Dora!
Join us for our

OPEN
HOUSE

WHEN: Wednesday, September 14, 2011
5:30-7:30 pm

WHERE: Mount Dora Community Building

520 N. Baker Street Mount Dora, FL

HEARD!

Be
Your input is important! This is the
LAST Community Workshop for the Envision project
NOTICE: In accordance with the Americans with Disabilities
Act of 1990, persons needing a special accomodation to
participate in this proceeding should contact Gwen KeoughJohns, City Clerk not later than seven (7) days prior to the
proceedings. Telephone (352) 735-7126 for assistance.
If hearing impaired, telephone the Florida Relay Service
numbers, (800) 955-8771 (TDD) or (800) 955-8770 (Voice)
for assistance.
For more information, contact Mark Reggentin, Planning
and Development Director at (352) 735-7112 or email
reggentinm@cityofmountdora.com

OPEN HOUSE Objectives:
• Review and conrm long range vision elements, including principles
for development and redevelopment
• Obtain feedback on strategies to achieve the vision
• Provide guidance on project priorities and phasing
* Refreshments will be provided *

Open House, September 14, 2011

Economic Analysis

The final community meeting for the visioning process was an open
house and presentation on the final design concepts and implementation
strategies for the vision. The community was given an opportunity to
vote on their project priorities, indicating highest and medium priority
projects and any projects they did not want to see implemented. A
community values questionnaire was also given that tied into the project
priorities exercise. Approximately 160 people attended the open house,
and most participants indicated clear support for the vision, design
concepts, and project priorities, with a few exceptions. A summary
of the feedback received from the community at the open house (see
Appendix A) was presented to the Steering Committee on October 6,
2011 to provide assistance with prioritization of projects and strategies
for implementation.

Economic analysis done in conjunction with the build-out can provide
techniques to estimate if future development can pay for itself in the long
term. If not, changes within the zoning and land development codes
can be contemplated that, when applied to the build-out, can change the
outcomes and development potential.

D. Capacity Analysis
As part of the initial background analysis, a build-out scenario was
developed to examine Mount Dora’s future growth possibilities. A buildout analysis generally describes the amount and the location of future
development that may be allowed to occur based on existing physical
conditions, regulatory criteria, and economic trends that influence the
“highest and best” uses for land. It provides an estimate of the total number
of houses, commercial square footage, employment, and population
that could result if all the unprotected, buildable land within the City is
developed, if no more land is permanently protected, and if zoning and
subdivision regulations remain unchanged. This projection approximates
only the holding capacity of the land and potential development impacts;
it does not predict future market conditions or anticipate the timing of
when full development might occur. The capacity of infrastructure to
accommodate possible development is not factored into this analysis.

Background Data
Data was collected and mapped for the land within the Mount Dora
City Limits, as well as land in the adjacent joint planning area. This
information included land area, constrained sites, developed and vacant
acreages, density of housing, employment, and regulatory conditions
such as maximum residential and non-residential densities/intensities.
This information formed the basis for calculating the build-out or current
trend scenario.



Build-Out Scenario
Build-out is calculated by taking the gross land within the study area and
subtracting out constrained sites such as land in public ownership and
environmentally sensitive lands to give net usable land. After applying
the requirements of the land development code (such as minimum open
space and setbacks) and subtracting those requirements from the net
usable land, a total developable acreage is determined. For residential
areas, the total developable acreage is divided by the underlying lot sizes
to obtain an estimate of potential new dwelling units. For commercial
areas, the total developable acreage is multiplied by the applicable FAR to
determine how much floor space is permitted. Figure 3 shows a summary
of projected growth for Mount Dora in terms of population, households,
and employment for the year 2035 based on the build-out conditions.
Figure 4 shows the balance of developed and vacant lands. Figure 5
shows residential densities and associated employment.

Figure 3: Capacity Analysis - Projected Growth

Vacant Land in the
City of Mount Dora

I. Overview of the Process

Figure 4: Capacity Analysis - Vacant Land
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Figure 5: Capacity Analysis - Density of Housing and Employment
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II. Context for the Vision
A. Introduction
The Citywide Visioning Study for the City of Mount Dora comes at an
opportune time, when a lull in economic activities due to the recession
has given the community pause to evaluate its current development,
mobility and economic policies and consider potential changes that
will better position the City for opportunities in the future. At the same
time, major changes to state-level growth management policies have
been implemented which place more responsibility at the local level,
making vision plans now the foundation of good community planning.
The premise of the visioning effort is to build upon the several master
plans the City has completed in recent years and integrate them into a
cohesive overall framework to guide strategic redevelopment, infill and
new development opportunities within the existing city limits, designated
redevelopment areas and in the established Joint Planning Area with Lake
and Orange Counties. Although functional as stand-alone plans, the City
Council has expressed a desire to integrate the existing plans, ensure that
public support for the direction of the plans still exists, modify them as
necessary based upon public input and integrate the plans into a cohesive
set of priorities. Thus, the vision will act as the guide to modifying
policies where needed, defining near term and long range planning and
capital improvements programming needs and evaluating potential new
development or redevelopment activities on important sites throughout
the City.
A visioning effort typically arises out of conflicts where policies and
actions fail to consistently align with a community’s values. The
economic recession of the last several years has placed greater strain on
local governments trying to uphold standards for community services
as traditional revenue sources from real estate transactions, property
assessments and impact fees decline. In Mount Dora, while vacancy
rates in the City’s signature historic downtown have raised concerns,
the recession’s primary impact on the City’s ability to complete desired
capital projects and maintain historical levels of service have caused some
to worry that the City may be falling behind more aggressive neighboring
cities in Lake County in drawing and retaining both residents and jobs.
There is a sense of losing opportunities or concerns with the inability
to build upon assets such as the City’s unique location on the shores of
Lake Dora to create a stronger draw for people to enjoy downtown more
frequently. How to create that draw in an economically viable way that
fits the City’s character is a critical question.

In addition, the downtown district is a major part of Mount Dora’s
identity, with strong regional and statewide name recognition as a quaint
lakeside destination. Art festivals, bicycling and music events, and other
recurring activities that draw visitors to downtown have helped solidify
the City’s identity. Yet for all of its value in carving out a unique sense
of character of the City as an attraction, one area of conflict is in the
orientation of the downtown district as a place for tourists. There is a
growing sense that downtown has become too reliant on visitors, and
too comfortable with the status quo orientation toward specialty retail
and dining. Through discussions early in the visioning effort, there was
a consistently expressed desire to make downtown a stronger draw for
local residents, with longer business hours and more businesses that
provide local services, such as hardware and grocery stores. This issue
is directly related to the issue of downtown residential development.
The downtown district and its surrounding residential areas are part of
the City’s historical character and charm, yet the residential population
downtown is not sufficient to support many locally-oriented businesses
without drawing people in from a larger area. With new commercial
development occurring on US 441 and elsewhere outside of the core,
there is a real issue for consideration of policies that would enable more
residential development downtown to enhance the sense of vibrancy and
contribute toward its economic vitality.
That issue is tied to another area of change – the growth of residential
areas on the north and east sides of US 441 in newer subdivisions like
Country Club of Mount Dora, Lakes of Mount Dora, Lancaster, Loch
Leven Estates, and Summerbrooke. While population growth has been
relatively low inside US 441, these areas have experienced higher growth
and have the land and platted lots available for it to continue well into
the future. With economic resources stretched thin for City services, this
raises questions about the equitable share of facilities and services, such
as parks and recreation. The issue of equity extends to the Northeast
Community Redevelopment Area as well, where residents and business
owners in this predominantly African American neighborhood seek to
grow local businesses and improve the housing stock. Finally, as the City’s
population grows and its economy remains largely oriented to services
and tourism, there is a growing desire to diversify the employment
opportunities and provide better access to higher wage jobs and job
training for current and future residents. There is a belief that expanding
employment opportunities in this way will make the City more attractive

Figure 6: Downtown Mount Dora

as a place to live for families and for young residents graduating from
high school or college.
While these are by no means the only issues that frame the context for the
visioning effort, they are the key areas that require attention and thoughtful
consideration by all the City’s citizens, property owners and businesses,
staff and elected officials. This context is an important starting point to
define values of the City and how those values shape the desired vision
for the future.
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B. Socioeconomic
Characteristics and Trends

Population Growth and
Characteristics

Mount Dora is a small town with relatively stable demographics. It has
experienced significant growth over the past 20 years, but would not be
described as a “high-growth” community, especially when compared to
other Florida communities that have seen major influxes of development.
The long-term trend in Mount Dora’s demographic profile has been for
more families, higher incomes, and more “white collar” workers. Its age
profile is older than most communities, and is increasing. At the same
time, higher income and educational levels differentiate Mount Dora
from nearby communities. The existing housing stock is diverse, but
recent new construction has been almost entirely single-family homes.
Market researchers classify the U.S. population into a wide variety
of demographic segments in order to analyze consumer preferences,
spending habits, and location decisions. ESRI, a national demographics
data provider, sorts the population into 65 separate categories. The top
three segments in Mount Dora and their key demographic characteristics
are shown in Table 1.

Mount Dora grew at an annual rate of 2.7 percent from 1990 to 2000,
nearly identical to its 2000-2010 annual growth rate of 2.8 percent. The
population was 7,196 persons in 1990, 9,418 in 2000, and 12,370 in 2010
(illustrated in Figure 7). This is steady, not spectacular growth, especially
in the context of high-growth communities elsewhere in Central Florida
and the housing boom of the mid-2000s. As the population has grown,
the community has become more family-oriented. Families with children
as a percentage of all households nearly doubled from 1990 to 2000,
from 11.6 percent to 21.1 percent, and held fairly steady in 2010 at 19.2
percent. This trend contrasts with many other communities and the nation
as a whole, which have seen a decline in the proportion of traditional
family households.
As the population has grown the racial composition of Mount Dora has
remained fairly stable. Whites have made up around 77 percent of the
community over the past 20 years, with blacks declining from around 20
percent in 1990 and 2000 to almost 16 percent in 2010 (perhaps partly
due to a change in Census survey choices that allow people to describe

Figure 7: Mount Dora Growth
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for the U.S. as a whole. The share of Mount Dora’s population under 18
has declined slightly over the years, from 21.7 percent in 1990 to 18.6
percent in 2010. Meanwhile, the share aged 18-64 has increased, from
51.7 percent to 54.6 percent. The share of the population aged 65+ has
stayed fairly stable.

Table 1: Mount Dora Key Demographic Characteristics

Rank/
Segment Name
Household Type
Median Age
Income
Employment
Education
Residential

#1 Midlife
Junction

#2 Prosperous
Empty-Nesters

Mixed
41.8
Middle
Prof/mgmt/services
Some college
Single-family, multi units

Married couples/ no kids
48.9
Upper middle
Prof/mgmt
Some college, bachelors/grad
Single-family

#3 Retirement
Communities
Single
52.6
Middle
Prof/mgmt
Some college, bachelors/grad
Multi units

themselves as being multiple races). The notable trend has been the steady
increase in Hispanics (which can be of any race) in Mount Dora: Starting
at 3.1 percent of the population in 1990, this segment increased to 11.7
percent in 2010.
The age profile of Mount Dora is predominantly middle-aged. The
median age of the community in 2000 was 46.1 years (the 1990 figure
was not available), and increased to 47.9 years by 2010. For comparison
purposes, the 2010 median age was 40.2 years in Florida and 37.2 years
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Education, Occupation, and Income
The educational attainment of the adult population in Mount Dora has
increased significantly over the past 20 years. In 1990 22.2 percent of
the population aged 25+ held a Bachelor’s degree; from 2005-09 the
average figure was 28.3 percent. (Certain detailed demographic data
were not yet available from the 2010 Census at the time of this writing.)
Greater levels of educational attainment typically translate directly into
the ability to secure employment in higher-value occupations that pay
larger wages and salaries. This has been the case in Mount Dora. Figure
8 shows that the share of Mount Dora residents employed in “white
collar” occupations such as management, professions, sales, and office
positions has increased significantly since 1990. Meanwhile, the share
of production, construction, and agricultural workers has decreased by
more than half.

II. Context for the Vision
Figure 8: Occupation of Employed Workers
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2005-09 average was $46,581, showing almost no growth (see Figure 9).
This stagnation of incomes over the past decade is not unique to Mount
Dora – it also occurred at the national level and highlights the longstanding challenge of maintaining middle class prosperity in the U.S.

Almost one quarter of the occupied housing units in Mount Dora are in
small multi-family buildings. In a notable recent trend, the percentage of
single-family attached units (i.e., townhouses) nearly doubled from 2000
to the 2005-09 average.

Housing

New housing development in Mount Dora has been primarily singlefamily homes (both detached and attached), with little or no multi-family
development. Building permit data indicate that three large multi-family
projects were constructed between 1999 and 2008, but otherwise there
have been no buildings with five or more units permitted since 1996. A
small amount of multi-family units in small buildings were permitted in
the late 1990s and early 2000s, but none have been issued since 2005.

Mount Dora has a diverse housing stock for a town of its size. It has
maintained a significant share of rental housing over the years, with a
roughly 60/40 split in 2010 between owner-occupied and renter-occupied
homes. Seasonal (i.e., vacation) housing is a small proportion of the
housing stock, at only 4.4 percent in 2010. Unlike many small towns and
suburbs, Mount Dora has a significant share of multi-family residential
buildings in its housing stock, primarily small buildings with less than 20
units. Figure 10 shows the breakdown of the housing stock by type.
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Household incomes in Mount Dora have risen as the occupational profile
of the resident workforce has shifted. The greatest increase was seen
between 1990 and 2000, while incomes have stagnated from 2000 to the
2005-09 average. After controlling for the effects of inflation, the median
household income in Mount Dora was $41,882 in 1990 and $46,298 in
2000, an increase of 11 percent in real purchasing power. However, the

Figure 10: Housing Stock by Type
Housing Stock by Type
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Since 1996, Mount Dora has typically issued around 100 new singlefamily permits per year, the major exceptions being 2006 and 2007 during
the peak of the housing boom. Single-family permit issuance since the
market crash has returned to its historical level. While the permit volume
stayed fairly consistent over the years, the average value of those permits
increased significantly, as shown in Figure 11. This indicates that new
home prices in Mount Dora rose even as the demand for them remained
steady.
Figure 11: Single-Family Building Permits
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Summary of Socioeconomic Trends

Comprehensive Plan

Figure 12: Relationship of City Documents

History

Population
•

Steady, not spectacular growth

•

More households are families with children

•

Increasing Hispanic population

•

Population is getting older

•

Working-age population is better-educated, and more work in “white
collar” jobs

•

Incomes grew from 1990-2000, but stagnated from 2000-2010

ͻ Parks & Open Space
ͻ Trails
ͻ Redevelopment (CRA)
Districts

Plans and Studies

Comprehensive
Plan
ͻ
ͻ
ͻ
ͻ

Future Land Use
Transportation
Conservation
Recreation and Open
Space

Land Development
Code

Summary

Housing
•

Single-family attached portion small but increasing

•

Small multi-family buildings continue to have a significant share of
the existing stock, but are not being built new

•

Value of new homes being built has increased

•

Permit volume has been steady other than the peak years of the
housing boom

From a socioeconomic perspective, Mount Dora can be generally
described as a stable, middle-aged, middle-income community with a
diverse housing stock that is experiencing moderate growth. Its population
has become better educated and more white-collar over the years, most
likely due to increasing links with the greater Orlando region through
suburban growth.

C. Prior Plans
Introduction
Several Mount Dora long-range planning documents were reviewed as
part of the background analysis for the Citywide Visioning project to
help understand area context, assist with content, and provide reference
for project mapping and framework. These documents included the
Comprehensive Plan, Land Development Code, Parks & Open Space

The Comprehensive Plan was
originally implemented in 1987
after adoption of the Land
Development Code. The latest
version, as reviewed and available
on the City’s website, is dated July
2010.

ͻ Zoning Regulations
ͻ Site Plan Regulations
ͻ Design Standards

Master Plan, Trails Master Plan, and the Master Plans for the two CRAs.
The goal of the review was twofold; first, to become familiar with key
City initiatives, and second, to find themes and integrating elements
among these documents.
A loosely defined hierarchy exists among the documents, with differing
levels of connectivity and coordination between each of them. Generally
speaking, the relationship between the documents can be simplistically
diagrammed, as shown in Figure 12.

Documents
The summaries below briefly describe the documents reviewed and
highlight some of the key material that may be relevant to the Citywide
Visioning Study at different stages:

The Comprehensive Plan is
mandated under the Florida Growth
Management Act and contains a
standard group of Elements, each
addressing a topic involved with the physical development of land within
the City and its adjacent planning area. It is a guide to development
regulations and a first step in determining the compatibility of a proposed
project with the goals of the City.
While the Comprehensive Plan establishes general standards for the
management of growth and provision of services, no specific Citywide
vision is contained in the document.

Potential Issues
With the exception of the PUD designation, there is not a Land Use
designation that specifically allows mixed use development, either
horizontally or vertically. A new policy may need to be defined or
language added within existing designations that incorporate these new
conditions.
There are recommendations in both the Trails Master Plan and Parks & Open
Space Master Plan that are not incorporated into the Comprehensive Plan.
In order for the Comprehensive Plan to synchronize with other documents
as a long-range strategic plan for the City, these recommendations need
to be integrated and be referenced to each other accordingly.

Document Link to Citywide Visioning
All development must be consistent with the Comprehensive Plan,
which establishes the general goals for guiding and regulating land uses.
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Therefore, the preferred planning scenario recommended as part of this
Vision Plan must either conform to the Comprehensive Plan or propose
policy amendments that would provide the required conformity going
forward.

Employment Center – Lake County and Mount Dora Joint Planning Area,
and WP-2/Workplace – South Highland (near East Robie).

Reference Maps from Document

With the exception of the PUD designation (which does not specify
height limitations except that it should be compatible with adjacent
development) and the EC designation (which is governed only by FAR),
all other zoning designations in Mount Dora have maximum building
heights of either 25 feet (within 100 feet of Lake Dora or where scenic
views of the lake would be destroyed) or 35 feet. Height policies may
need to be amended in certain zoning designations to promote economic
investment, new mixed use development, and infill and redevelopment in
target areas. The allowable heights should be carefully selected so as to
balance the requirements of economically feasible development projects
with the potential impacts to adjacent properties and the character of the
community.

The Existing and Future Land Use Designation Maps will be important
in assigning values for projecting build out, analyzing infill and
redevelopment opportunities, and observing general development
patterns.

Data/Text Reference from Document
The Future Land Use Element policies and objectives should be referenced
as a building block of the project framework, as it references certain areas
and corridors where development activities have been prioritized. The
Transportation (access and traffic), Conservation (lakefront development),
and Recreation and Open Space Elements (park level of service standards)
also contain important information pertinent to this Vision Plan.

Land Development Code
History
The Land Development Code was originally implemented in 1987. The
latest document, as reviewed through the Municode link on the City’s
web site, is dated February 2010.

Summary
The Land Development Code is divided into 8 chapters – Overview,
General, Zoning Regulations, Subdivision Regulations, Site Plan
Regulations, Design Standards, Utility Construction Specifications, and
Definitions. There are 21 zoning designations, each with their own list of
permitted uses, conditional uses, and site development standards. This
is an “old school” format; most new codes contain expanded tables for
permitted and conditional uses, as well as for design standards.
Several zoning designations specifically refer to locations in Mount Dora
where appropriate: C-1/Neighborhood Commercial – Grandview between
Grant and Lincoln, C-2/downtown Commercial – core area radiating
from the Donnelly and 5th intersection, C-2A/Peripheral Commercial
– North Highland, C-3/Highway Commercial – US 441 Corridor, EC/

Potential Issues

Through the visioning process, there were views expressed by many
participants in favor of allowing an increase in the height limit in strategic
areas to encourage reinvestment in properties for economic growth and
enable more locally-oriented services in the downtown district. There
were also participants who expressed a desire to maintain the current
height limits. While a clear consensus on this issue did not emerge, there
was general support for the vision elements related to a more economically
vibrant downtown, including images showing taller buildings in certain
locations, such as Pineapple Point, South Highland Street and along the
railroad tracks at the southern end of Baker and Tremain Streets. In order
to achieve those aspects of the vision, strategic changes in the height
limits will need to occur.
Without an expanded Use Table, the permitted and conditional uses listed
for each zoning designation appear limited. If something different were
proposed, such as green technology development, there may be resistance
within the review process by either residents or the City to new ideas.
The newest technology permitted are communications towers, listed as
permitted uses in three zoning designations (WP-1, WP-2, and EC) on
the periphery of the City. Expansion of the Use Table may also provide
a more defined policy for development.

integrated mixed use environment. A new designation, along with new
design standards for such things as on-street and shared parking, street
frontage zones, streetscapes, and buffering, may need to be defined.

Document Link to Citywide Visioning
At the level of scenario planning intended for this Vision Plan, the most
important portion of the Land Development Code will be the Zoning
section. In order to make the design assumptions needed to project
development within the different scenario maps, zoning design standards
such as FAR, maximum building height, coverage, setbacks, and minimum
required open space will need to be factored and calculated.

Reference Maps from Document
The Architecture and Site Design illustrations give a good feel for the
scale, site layout, and streetscape preferred by the City.

Data/Text Reference from Document
The Land Use/Zoning matrix and design standards (in particular roads
and parking) provide good information for uses and their layout. The
Downtown Exempt District, bordered by 6th Avenue on the north, railroad
tracks on the south, Baker Street on the east and McDonald Street on
the west contains specific requirements for parking and development
requirements for building on existing parking sites.

Parks & Open Space Master Plan
History
There is no date listed on the Parks & Open Space Master Plan, although
text within the document indicates completion in 2003. There are no
updates listed in the City document file. According to the City, this plan
was never adopted into policy.

There is not a zoning designation specifically designed to accommodate
mixed use development. Although the C-2/Downtown Commercial
zoning allows residential over retail, this does not provide a fully
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Summary
The goal of the Parks and Open Space Master Plan is to create an attractive
and livable community by providing an adequate supply of park land and
recreational facilities, as well as providing protection of the environment
by establishing greenways, natural areas, and open spaces. It contains
an inventory and analysis of existing facilities in Mount Dora and in
adjacent surrounding areas within Lake, Seminole, and Orange Counties,
a summary of issues, current and future needs for parks and greenways,
design standards, funding mechanisms, and a master plan (three phase
plan for the years 2005, 2015, and 2025).

Potential Issues
According to the Parks and Open Space Master Plan, the parks system in
Mount Dora has been stagnant for many years. It states that 80% of park
usage in Mount Dora is focused in four locations (Cauley Lott, Gilbert,
Lincoln Avenue, and Donnelly Parks). However, new development has
occurred north and east of the US 441 corridor and the larger public
recreational needs in this area have not been universally addressed,
even though some internal project amenities have been built. New
developments are being built and annexed into the City.
The Parks and Open Space Master Plan starts with the Comprehensive
Plan Recreation Element as a baseline, and then compares that to the
National Recreation and Parks Association (NRPA) guidelines and criteria
to create an evaluation matrix of current and future needs and facilities.
The NRPA recommended levels of service indicate that the Recreation
Element does not contain all the types of parks and facilities needed for
Mount Dora (especially in light of changing younger demographics),
does not address the incorporation of environmentally sensitive lands
and greenways, and does not include policies for financing these future
needs. The Parks and Open Space Master Plan proposes revisions to the
Comprehensive Plan to match its recommendations.
The Parks & Open Space Master Plan also indicates that the Land
Development Code does not require new developments to dedicate

land for parks, trails, and greenways. It proposes revisions to the Land
Development Code to match the Parks and Open Space Master Plan
recommendations. Other funding sources proposed include grants,
public-private partnerships, general bond issues, recreation park tax
districts, and funding through future development.
Looking at the incremental plans, the proposed recommendations in the
Phase I (2005) plan have only been partially implemented. This lag in
the short-term objectives can probably be traced to lack of funding in the
City and the prolonged economic downturn. Although the long-range
proposals (2015 Phase II and 2025 Phase III) are usually flexible because
many development assumptions are being made about future growth
trends and the economy, this lag at the start of the project will push back
succeeding elements.
The Parks and Open Space Master Plan includes a trail component,
primarily using data derived from regional plans (specific plans are not
identified). It calls for urban trails and greenway trails, each at a level of
service of 1 linear mile of trail/2000 population, but contains no specifics
on location and potential right-of-way acquisition needs for these trails.
Funding is specified as through grants, development agreements, and
revisions to the Land Development Code.

Document Link to Citywide Visioning
The Parks & Open Space Master Plan will be a useful tool in conjunction
with the Citywide Visioning scenario planning. It considers existing and
proposed neighborhood locations, population demographics, and growth
indicators (in both existing and future service areas) when locating the
hierarchy of proposed park facilities. The Parks and Open Space Master
Plan considers surrounding County facilities and cultural resources as
part of its planning for Mount Dora. This is all useful information that
can be input into the scenario planning models. Park locations may
need to be revised, especially outside the US 441 corridor, as part of this
planning process.

Reference Maps from Document
The Parks & Open Space Master Plan, as well as the incremental plan
phases for 2005 and 2015 should be a part of the basic framework when
laying out networks and connectivity. The Regional Parks and Open
Space Inventory and Potential Open Space Connection maps should
also be referenced, as they put Mount Dora in the larger Lake County
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context.

Data/Text Reference from Document
The Citywide Inventory provides a good orientation for existing park
locations and facilities. The Needs Assessment contains comparisons
between L.O.S. standards in the Comprehensive Plan and the NRPA
(industry standard guidelines) that provides a potential starting point in
recognizing the City’s needs. The Park Standards section defines the
hierarchy of park types and population served and will be valuable in
projecting development outside the US 441 corridor.

Trails Master Plan
History
The Trails Master Plan was
completed in 2009. There are no
plan updates listed in the City
document file.

Summary
The goal of the Trails Master Plan
is to enhance the community by
providing a non-motorized network
that serves the interests of all citizens
in the community regardless of
income, background, and ability.
The study recognizes the changing
trends in area demographics
and the need to provide active
fitness and health pursuits. Trails will be shared by a variety of users
including recreational bicyclists, commuters, in-line skaters, pet walkers,
joggers, and nature walkers. The Trails Master Plan also supports
the vision of the Comprehensive Plan by providing improved public
health, recreation opportunities, environmental preservation, economic
gain, and transportation improvements. It is consistent with this vision
by integrating existing facilities with those anticipated through new
development, by promoting the establishment of open space corridors to
facilitate alternative modes of transportation while providing access to
recreational opportunities, and by serving as a catalyst for improvements
to the community while encouraging quality development. Updates to
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the Trails Master Plan are proposed on a five-year cycle.
The Trails Master Plan contains design standards, trail development, trail
implementation, and maintenance sections. It utilizes some of the 2003
Parks & Open Space Master Plan, mainly proposed community park
locations. It does not follow the trail network outlined in that Plan. The
Trails Master Plan proposes an ascending hierarchy of trails including
park/nature, community, urban bicycle & pedestrian, shared use, and
regional.
Right-of-way acquisition methods for securing land for the trail network
include strategies involving new development, public lands, railroad
corridors, and roadway rights-of-way. Acquisition options include fee
simple purchase, easements, railbanking, rail abandonment, and railswith-trails. Trail construction is proposed in conjunction with a variety
of development activities, including with roadway construction, with
park construction, with new development, with bicycle and pedestrian
enhancements, or as stand-alone projects. It identifies a number of
potential Federal, State, and County funding sources, as well as advocating
public and private ventures and partnerships.

Potential Issues
The project implementation has not yet begun due to the economy and
financial constraints, so initially there will be two major issues that
need to be addressed to get the Plan up and running. First, since there
are essentially no trail systems within the City, right-of-way will need
to be negotiated and acquired. Second, in order to meet the suggested
minimum level of service standards of 1 linear mile of shared use trail
per 1500 population and 1 linear mile of hiking/nature trail per 6750
population, 12.8 miles of trails need to be constructed (based on 2015
population projection from Lake County of 20,266). This will prove to
be quite an undertaking, both in terms of time and money.
Although several types of trails are specified, bicycle lanes and shared
lane markings, which will be important features in urban areas, are not
discussed.
The Trails Master Plan should be reconciled with the Parks & Open Space
Master Plan and the coordinated recommendations incorporated into the
Comprehensive Plan and Land Development Code by reference.
As the trail systems expand from Mount Dora into adjacent areas, there
will be a need for intergovernmental coordination to determine who

will take responsibility for trail segments, including maintenance and
upgrade.

Document Link to Citywide Visioning
The Trails Master Plan follows the lead of the Parks & Open Space
Master Plan, creating multimodal connections between destinations such
as residential neighborhoods, schools, and the downtown/lakefront area.
Proposed trail locations may need to be revised as part of the Citywide
Visioning Study planning process.

Reference Maps from Document
The Future Trails Network, Potential Overpass/Underpass Locations,
Trail Priorities, and Trail Destinations should all be used as part of the
connectivity framework. Special attention should be paid to integrating
trail systems in the downtown and lakefront areas.

Data/Text Reference from Document
The hierarchy of trail types and design standards should be used as
reference.

MOUNT DORA COMMUNITY
REDEVELOPMENT AGENCY (CRA) MASTER
PLAN
History
The
original
Mount
Dora
Community
Redevelopment
Agency (CRA) Master Plan was
written in 1987. The format of
the document covered elements
required by Florida law for a
Findings of Necessity.
The 2002 CRA Master Plan
Update (Long range Plan 20032013) was done in response to
changed conditions within the
area, a different set of community
needs and expectations, and the
completion (or non-relevance)
of many of the objectives from
the original document. The CRA

boundary for the update remained the same as from the original Plan.
The 2010 CRA Master Plan Update added vision and mission statements,
as well as a revised set of goals and objectives. Objectives are spelled
out in greater detail than in the 2002 plan and include more in depth
implementation strategies. The CRA boundary was not expanded.

Summary
The CRA was formed in May 1987 at the request of business and civic
leaders who decided a need existed to improve business conditions in the
downtown and other older commercial areas within the City. The CRA
is comprised of six subareas: Downtown area, Donnelly Street corridor,
Fifth Avenue corridor, Highland Street business area, lakefront area,
and Robie and Camp Avenues workplace area. The CRA is made up
of a Board (seven members of City Council), an Advisory Committee
(seven volunteer members), and City staff (Planning and Development
Department). The CRA is funded through tax increment financing, with
the taxing entity remitting 95% of the TIF monies to the CRA trust fund.
The goals of the CRA are to “1) Encourage investments into private
property and businesses, 2) Enhance public places including a well
designed, high quality lakefront, 3) Promote a pedestrian friendly
environment that connects neighborhoods, business districts and public
spaces, 4) Continue improvements to public areas and infrastructure that
are both functional and attractive, and 5) Increase business, residential and
tourist presence to create an active and viable mixed use environment.”

Potential Issues
One of the objectives in the original CRA Master Plan was to provide
a better linkage between the lakefront and downtown by creating both
visual and physical connections. This item remained in the 2002 CRA
Master Plan Update as a top priority project and remains in the 2010 CRA
Master Plan Update, making it a top priority for this Citywide Visioning
Study. In conjunction with this objective, enhancement of lakefront areas
has remained a high priority.
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Other issues from the 2002 CRA Master Plan Update that still remain
as priorities in the 2010 CRA Master Plan Update are the need for a
connected network of pedestrian walkways, the creation of a unified
wayfinding system for vehicular traffic and pedestrians, and improvement
of parking for retail customers, tourists, and delivery vehicles.

use and zoning changes that would improve the development pattern.”
Amending the Future Land Use and Zoning Maps could create more
appropriate densities and compatible uses for needed development.

Document Links to Citywide Visioning

The CRA Pedestrian Improvement Areas map, reference excerpt from
Trails Master Plan showing the Baker Street trailhead, CRA lakefront
map, and public parking map are all important documents to reference in
development of downtown and lakefront scenarios.

Six Plan Objectives tie into the framework for the Citywide Visioning
scenario planning. First - “create a network of safe and attractive sidewalks
and other pedestrian walkways throughout the CRA.” The Master Plan
includes a package of design standards and amenities to create a unified
appearance within the CRA, including sidewalk widths, crosswalks,
pavers, landscaping, lighting, and wayfinding. Second - “provide trails
and facilities as designated in the Mount Dora Trails Master Plan and
ensure other CRA projects are considered and coordinated with the
Master Plan.” The top priority within the Plan that is located within the
CRA is a regional trail along Old US Hwy 441 and the Florida Central
Railroad line. Other Plan items within the CRA include the Tremain
Street Greenway and the Baker Street trailhead. Third - “redesign Mount
Dora’s lakefront area to create a more accessible, functional and attractive
site.” Several projects have been completed in the recent past, including
redevelopment of Gilbert Park and Grantham Point. Top priorities now
include improvement of the Fourth Avenue docks, redevelopment of
Child’s Park and preparation of a conceptual site plan for the lakefront at
Evans Park and Pineapple Point. Fourth - “develop programs to encourage
redevelopment of properties in the Highland Street business corridor to
create a more viable commercial area.” Lot widths and depths in this area
are often limited, so redevelopment may include aggregation of lots into
functional sites, even as much as block size. This flexibility needs to be
incorporated into the Land Development Code. Fifth - “provide adequate
space for and improve the use of public parking areas to accommodate
the parking needs for employees, customers, delivery vehicles and tour
buses.” This includes revisions to the existing parking garage, addition
of parking spaces, and unified wayfinding. Sixth - “recommend land
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Reference Maps from Document

Data/Text Reference from Document
The goals and objectives provide insight into priority projects and
programs in the core areas of Mount Dora.

Northeast Community Redevelopment
Area Master Plan
History
The original Northeast CRA Master
Plan was written in June 1990. Its
inventory of existing conditions is
consistent with the requirements of
a blight study and the analysis of
needs is very general.
The 2010 NE CRA Master Plan
Update indicates that the NE CRA
boundary has been expanded from
350 acres to 469 acres. A vision
and goal are stated, as are plan
elements, objectives, and priority
projects.

Summary
The NE CRA was formed in August 1990 at the request of neighborhood
residents who wanted to revitalize the area. The unique character and
goals for the area led to the formation of a new CRA even though its
boundary is contiguous with an existing CRA formed within the same
general time period. The boundary is generally defined by Limit Avenue
on the north, Donnelly Street on the west, Tenth Avenue on the south, and

US 441 on the east. The NE CRA is made up of a Board (seven members
of City Council), an Advisory Committee (seven member volunteer), and
City staff (Planning and Zoning Department). The NE CRA is funded
through tax increment financing, with the taxing entity remitting 95% of
the TIF monies to the NE CRA trust fund.
“The goal of the Mount Dora Northeast Community Redevelopment
Agency Master Plan is to create a framework for providing improvements
to public areas and infrastructure that encourages private redevelopment
activities and to facilitate investment into private property through
programs in line with the vision.”

Potential Issues
The main issue presented in the update is the need to aggregate properties
in the neighborhood business district on Grandview Street (properties
zoned C-1 and located between Lincoln and Grant Avenues) in order to
create redevelopment sites. Many parcels are as small as 50-feet wide
and 100-feet deep. Existing parcel size usually limits development
opportunities due to existing zoning provisions for parking and buffers
within this neighborhood setting.

Document Links to Citywide Visioning
Two Plan Objectives tie into the framework for the Visioning scenario
planning. First, to “promote pedestrian and bicycle access to parks,
churches, schools, and commercial areas, and other community meeting
places through provisions of safe and convenient sidewalks, multi-use
trails, crosswalks, and traffic calming designs.” A prioritized project for
the CRA is the Lincoln Avenue shared use trail. Second, to “encourage
and facilitate redevelopment of commercial property in Neighborhood
Business District on Grandview Street between Lincoln and Grant
Avenues.”

Reference Maps from Document
The Lincoln Avenue Trail Plan is an important community connection
as described above. The Grandview Street Commercial Development
Incentive Area map shows the primary areas for commercial
redevelopment.

Data/Text Reference from Document
The goals and objectives provide insight into priority projects and
programs in the core areas of Mount Dora.

II. Context for the Vision
Common Themes
Mount Dora is a special place that is unique to central Florida. It is a
town rich in history and country charm and its lakefront setting, parks,
and trees form strong identifiers.
Although there are several distinct ideas evident within each of these
planning documents, the primary and central themes that appear in
multiple planning documents are these - protection and retention of
the unique sense of place and character of Mount Dora; promotion of
community; and creation of an attractive and livable community.
Other themes evident include improvement of area conditions to attract and
retain businesses, residents, and tourists; preservation of natural beauty
and resources, especially the lakefront and parks; and improvements to
connectivity and transportation networks.

Integration
Although these documents act as stand-alone plans, they offer an
ordered and evident degree of integration with each other. The Land
Development Code defines the standards and procedures for zoning and
land development in accordance with the vision of the Comprehensive
Plan. The Parks & Open Space Master Plan and Trails Master Plan, in
defining level of service requirements, reference parallel sections within
the Comprehensive Plan and Land Development Code, as well as each
other. The two CRA Master Plan Updates reference both the Parks
and Open Space Master Plan and Trails Master Plan when discussing
connectivity and improvements to transportation networks.

Summary
These planning documents will be referenced in greater detail during
the course of the Citywide Visioning Study by the consulting team and
modifications will be proposed as necessary to reflect both the intended
content of the Plans as well as new vision and direction based on
community input. Once recommendations have been made, the individual
plan priorities will be included as part of a unified strategic vision plan
that will guide long-range planning efforts in Mount Dora.

D. Infill and Redevelopment
Opportunities
Infill and redevelopment are compact forms of development that use
land and other resources efficiently to improve and create more livable
communities. Infill is the construction of new buildings within existing
urban areas on vacant or remnant parcels of land. Redevelopment is new
or more intensive uses for land or buildings within an existing urban area.
It may involve replacing existing structures with new ones or converting
them to new uses. Redevelopment may also result in a change of use.
Infill and redevelopment support a number of Citywide planning
objectives, including economic development and improved tax base,
revitalization of downtown and close in neighborhoods, preservation and
enhancement of neighborhood, improvement of transportation choices
and connectivity, and enhanced walkability of neighborhoods.
Several areas of Mount Dora are interspersed with excellent infill and
redevelopment opportunity sites. These under utilized, often functionally
obsolete, and vacant parcels are scattered throughout the urban environment
and create disjointed, disconnected, and incoherent street fronts. Many
of these sites are situated within transitional districts that are primed for
mixed use residential, commercial, and retail development. Tapping
into existing infrastructure and revitalizing infrastructure investment
more efficiently uses and directs community resources and makes these
distressed sites community assets.
As the downtown and lakefront areas are improved and revitalized,
surrounding areas will begin to experience renewed development interest
as well. Maintaining and upgrading the visual character of older Mount
Dora is only one factor in sustaining quality residential and commercial
neighborhoods. Maintaining the cultural character of older areas by
encouraging well-designed housing is another essential component to
maintaining the diversity and livability that defines much of the area’s
character. Redevelopment opportunities in older established areas of the
City are uniquely challenged to maintain and, in many cases, upgrade the
character of the City’s older neighborhoods. As development pressure
increases, the City must strengthen its sense of visual identity by
recognizing the elements that are an inherent part of the City’s heritage
and convey a unique, attractive image that reflects the character of Mount
Dora.

Infill and redevelopment will be promoted in the target growth areas
identified by this Vision Plan as mixed use activity centers. Well
planned and designed infill and redevelopment can improve livability
by connecting the community, locating housing near services and jobs,
and promoting a variety of housing types. It can increase transportation
choices by creating communities for walking and bicycling and by
reducing automobile dependency and use. It can promote sustainability
by revitalizing neglected neighborhoods, preserving natural habitat, and
by using resources more wisely and efficiently.
Coordination of public policies and private investment is required to
encourage development of underused and skipped over areas. The following
strategies can encourage well-planned infill and redevelopment:
•

work with community residents and business owners;

•

identify design concepts that improve neighborhood quality,
connectivity, and sustainability;

•

encourage transportation improvements;

•

simplify development standards and remove regulatory obstacles;

•

provide incentives for developers; and

•

develop master plans that support infill and redevelopment.

The Capacity Analysis (Section D. Overview of the Process section)
primarily looked at new development on vacant lands. It is not typically
set up to consider potential future development on under developed or
already developed properties. Additional analysis was completed that
considered the possible progression of growth in core areas of the City.
In order to identify problems and potential solutions, economic and
physical trends were considered and mapped. The occupancy and history
of buildings were noted. Are buildings vacant because they are no longer
functional or due to neglect, location, and changes in market conditions?
Land and building values were charted. In areas where land values were
similar to improved values, redevelopment potential was indicated. Lot
patterns were drawn to show long, narrow, or shallow lots that might
have potential for aggregation. Properties surrounded or partially
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surrounded by development were highlighted, as were areas offering
strategic advantages to the community if developed, such as lands near
parks, community centers, or schools.
Figure 13 indicates property values within the central Mount Dora
development area, based on data collected from the City’s web site.
Darker colors indicate higher value land, with the vertical extrusion of
the color a representation of relative value. (Please note, this has nothing
to do with actual heights of buildings). Several areas of lower value land
were identified in neighborhoods of higher value. These areas may be
candidates for redevelopment activity. Additionally, the larger identified
lower land value parcels may be best utilized by considering up-zoning
to support more appropriate density/intensity uses.

Potential Redevelopment in CRAs
Building Value per Acre as an Indicator

Figure 13: Potential Redevelopment Areas

Large areas
of low value
land could
be
considered
for upzoning

Downtown

Corridor Plans could extend
Center values

Lower values in the
‘neighborhood’ of higher
ones could be candidates
for redevelopment
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E. Market and Economic
Context

the county. All of the communities have notable downtown districts,
which is Mount Dora’s signature feature.

Mount Dora will grow and develop within a larger market and economic
context that will shape the opportunities available. For this reason, one
element of the visioning process was to prepare an assessment of Mount
Dora’s market position. This is a high-level snapshot summary of where
the community stands in the marketplace, including a comparison with
peer/competitor communities and consideration of how developers and
other real estate interests will view Mount Dora. Key development
areas or topics are addressed including downtown/retail development,
housing, and the proposed Employment Center. The market position
findings also can be compared with the stakeholder input and community
values developed throughout the visioning process to see how aligned
community goals are with market dynamics.

Peers and Competitors
Mount Dora’s demographics were compared with a sample of peer/
competitor communities to evaluate its position within a group of
communities that would be the most relevant to individuals or businesses
making investment and location decisions. The communities selected
were identified in the initial stakeholder discussions: Eustis and Tavares
in Lake County, and Winter Garden, Sanford, and DeLand from outside

In terms of population, Mount Dora is the smallest of the group, with only
Tavares also showing a population under 10,000 people. Population density
in Mount Dora also is among the lowest. The towns that are farthest from
Orlando – Mount Dora, Eustis, Tavares, and DeLand – all cluster around
1,500 to 1,800 persons per square mile. Sanford and Winter Garden each
show a density of around 2,300 persons per square mile, which reflects
the impact of suburban growth due to greater proximity to the center of
the region. Mount Dora’s population growth over the past decade has
been roughly comparable with the group with the exception of Winter
Garden, which was comparable in size to the Lake County communities
in 2000 but emerged by 2010 as a major suburb of Orlando.
Mount Dora shares a basic demographic profile with Tavares that is
centered on older households without children at home. The percentage of
households with persons under age 18 is under 20 percent in both Mount
Dora and Tavares, while it is 40 percent in Winter Garden. Only Tavares
has a median age that is higher than Mount Dora’s (52.5 years versus
47.9 years), and these are both substantially higher than the lowest of the
group, which are Sanford (32.4 years) and Winter Garden (34.7 years).
Figure 15: Median Age
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Figure 16: % Bachelor’s Degree or Higher
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Figure 14: 2000-2010 Annual Population Growth Rate

The profile of Mount Dora diverges, however, when considering income
and educational attainment. Mount Dora has the second highest median
household income of the group, although at $46,581 per year it is still
relatively moderate. The other two Lake County communities are both
under $40,000 per year. Winter Garden leads the group with a median
income of $61,432 per year. But Mount Dora’s education attainment is
comparable to Winter Garden’s, with 28.3 percent having a Bachelor’s
degree or higher versus 31.2 percent in Winter Garden. These two
communities surpass the overall Florida rate of 25.6 percent, while the
rest of the group shows a lower level of educational attainment.
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Mount Dora’s housing stock is one of the most diverse of the group, with
a significant proportion of single-family attached and multi-family units.
Only Sanford, which has a significantly larger population and housing
stock, has a lower percentage of single-family detached homes (including
mobile homes). The other two Lake County communities in particular are
focused on single-family detached homes, with percentages at or above
80 percent of their total housing stock. Home prices are higher in the
communities closer to Orlando, with median sale prices in Sanford and
Winter Garden coming in around $180,000 and the other communities at
$125,000 and below.

Eustis and DeLand fall roughly in the middle between these two extremes
– older and fewer families than the closer-in suburban communities, but
not to the same extent as in Mount Dora and Tavares.
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Table 2: Top Three Employment Sectors by Community
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Most of the communities in the group have fairly small local employment
bases, with Mount Dora’s being the smallest at around 5,400 workers.
(These figures exclude the Educational Services sector due to data
issues in coding job locations.) Tavares, Eustis, and Winter Garden have
employment bases of roughly comparable size. Sanford and DeLand,
which have direct access to Interstate 4 and major government or
educational institutions located within them, have significantly larger
employment bases.
Figure 18: Employment Base
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Breaking down the employment bases by industry sector shows that retail,
food services, and health care predominate in the group, particularly in
Mount Dora. The table shows the top three sectors in each community by
size. The composition of the employment base in Mount Dora is reflected
in wage levels. Of the group, Mount Dora has the lowest percentage of
jobs paying more than $40,000 per year, at 21 percent. The comparable
figure in both Sanford and DeLand is 38 percent. In Tavares the figure is
33 percent, primarily due to the substantial presence of health care and
government jobs.
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Downtown Mount Dora is still a major destination that surpasses its
nearby competitors, as seen in Figure 19. Its business mix is focused
on serving visitors, not local residents or workers, which makes it an
economic engine that draws much of its support from outside of the
community. Economic conditions are challenging overall, but especially
for the small independent retailers that predominate in the downtown.
Vacancies are significant, but a windshield survey indicates that they are
primarily concentrated in a few specific buildings and in less-prominent
locations. There is limited opportunity for adding new commercial space

#3 Sector
Accommodation and Food Services
Accommodation and Food Services
Professional, Scientific, and Technical Services
Accommodation and Food Services
Manufacturing
Retail Trade

downtown, so economic recovery should serve to fill up some of the
currently vacant space, given Downtown Mount Dora’s strong market
position.
Figure 19: Downtown Business Mix
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To summarize the comparison of Mount Dora with the peer/competitor
communities, Mount Dora has:
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Other retail in the community is located mostly along US 441, a
continuation of the commercial corridor that begins to the west in Eustis.
There is a substantial amount of vacant land in this corridor, particularly
within Mount Dora, which suggests that it will continue to attract retail
development as trade area population and incomes grow. There is also a
small cluster of retail on Highland Street, focused on the Liberty Avenue
intersection, and in the Golden Triangle area on Old US 441.
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Gap Analysis
A gap analysis indicates that potential retail development opportunities
are for destination businesses that draw from a large area. Household
retail spending was compared with local retailer sales within 7-minute,
15-minute, and 30-minute drive-time trade areas starting from the heart
of Mount Dora (see Figure 20) to assess whether there was a surplus of
spending in any retail sector that is “leaking” out of each trade area due
to an under-supply of stores.

Based on the calculations of retail spending surplus or deficit in each
trade area, the gap analysis produced the following findings:
•

•

Figure 20: Mount Dora Retail Trade Areas

•

7-minute trade area
•

Small opportunity in home improvement sales, but difficult to
compete with big-box retailers

•

Large surplus in groceries, small surplus in drugstores – everyday
shopping demand is covered

15-minute trade area
•

Opportunities in home improvement and fast food – most
appropriate for the US 441 corridor

•

Surplus in full-service restaurants – local dining demand is
covered

30-minute trade area
•

Large opportunities in restaurants, catering/banquets, and
clothing

In summary, the gap analysis found that local spending in Mount Dora
and adjacent neighborhoods is currently being covered by existing stores
– there is little or no leakage and therefore minimal sales support for new
stores in the area. New local-serving retail will have to follow population
growth and be precisely targeted at specific sectors where gaps emerge.
An aggressive retailer also might be able to win away market share from
existing stores through marketing and pricing strategies, or offering
superior service or products not currently available in the area. However,
the analysis did find large gaps in the 30-minute drive-time area for
restaurants, catering/banquets, and clothing stores. The distance of the
drive means that new retailers must be destinations in order to attract
enough sales to be feasible. These retailers would be competing for sales
with other destination areas and major shopping malls.

downtown waterfront in Mount Dora – it provides a positive improvement
to the community and reinforces the downtown’s drawing power as a
destination.
Highland Street could be an emerging retail corridor that supports and
supplements the downtown, but the limited number of retail gaps available
to capitalize on means that retail development on Highland Street will
have to primarily target the same sources of demand as downtown. Careful
planning will be needed to build connections and achieve synergies
between the two areas. Retail development in the Golden Triangle would
likely serve primarily existing and new local residents, plus transit users
if service is implemented. Meanwhile, the US 441 corridor covers most
everyday shopping demand in the area, and is likely to continue to as the
trade area grows.

Housing
Projections of the change in the number of households by age and
income in the 15-minute drive-time area around Mount Dora indicate
that near-term demand for new housing will come primarily from middle
income, empty-nester and retiree households (see Figure 21). Longterm projections from 2015 to 2030 for Mount Dora, Tavares, and Eustis
indicate that nearly all household growth will be in households age 65
and up. This is the core age demographic for condominiums. However,
the income level of these households on average may not be sufficient to
support much new development in the near term, especially mixed-use
buildings that require more-complicated construction and often structured
parking (such as underground or enclosed garages).

Downtown Mount Dora & Highland Street
The 7-minute drive time represents a typical trade area for local
convenience shopping – primarily groceries and everyday items. The 15minute drive time is typical for most other shopping. The 30-minute drive
time represents destination shopping such as unique restaurants, specialty
shops, and other experiences that people will drive longer distances to
obtain, and this drive time can even be longer depending on the strength
of the destination in the marketplace.

Downtown Mount Dora is still unrivaled as a destination, and opportunities
exist to capture more additional sales in specific retail sectors, but
nearby competitors are building their own niches. Tavares is focusing
on entertainment and recreation, while Eustis has a mix of local-serving
goods and services balanced with visitor-oriented shops. Both of these
downtowns have waterfront access and views, as well as significant
vacant and under utilized parcels that could become future development
opportunities. This highlights the multiple benefits of improving the
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Figure 21: Change in Households by Age and Income, 2010-2015

and living close to their jobs. New development opportunities might
include townhouses, rental apartments, and variations on single-family
detached homes (traditional neighborhood development, conservation
subdivisions, etc.). Since the household projections suggest that the local
housing market will be driven by the preferences of older households,
introducing a new source of demand to the local market could help
stimulate a wider range of development activity.
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The condominium market in Mount Dora is fairly modest, averaging 34
sales per year since 1996. Median sales prices, outside of the boom years,
have been around $120,000, which is probably not high enough to support
new construction, especially of the quality level that would be appropriate
for the historic downtown. Even when market conditions recover, Mount
Dora will be a pioneering condominium market for these reasons, although
the downtown’s strength as a regional destination suggests that there may
be the potential to attract some buyers from a further distance away who
have higher incomes. Although the age demographics are favorable, the
bulk of the target market is found in the middle income brackets, and
these households will also have less equity in their existing homes (after
the housing crash) available to finance a condominium purchase. While
the housing market recovers and buyers’ individual financial situations
improve, enhancing the downtown’s appeal as a lifestyle destination will
help to maximize its potential for condominium development.
The proposed Employment Center represents a potential opportunity to
diversify the housing market in Mount Dora by attracting an additional
base of potential homebuyers that may be interested in new product types
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Employment Center
The development potential of the Employment Center is driven solely by
accessibility to the planned Wekiva Parkway. The area is a pure greenfield
site that is not an established office/industrial market or employment
center. The historic development patterns of Central Florida have resulted
in most jobs being concentrated in the south half of the region – the
opposite direction from Mount Dora. Figure 23 shows the census tracts
in the region with the highest numbers of jobs, and their location relative
to Mount Dora.

While the regional office market is fairly dispersed, three major centers
do account for 30 percent of the building space: Downtown Orlando,
Maitland Center, and Lake Mary/Heathrow. The Lake Mary/Heathrow
submarket rivals Downtown Orlando in total jobs, and has grown the
most of the three major centers in recent years. It also is the closest center
to Mount Dora, and will be linked by the Wekiva Parkway. There may be
an opportunity to build a perceptual link between the Employment Center
and this major office submarket.

II. Context for the Vision
Figure 24: Orlando Regional Office Submarkets

and provide dining, entertainment, shopping, and recreational amenities
that surpass the typical suburban opportunities. The marketing strategy
would focus on green/high-tech companies that resonate with the story.
Since this is a long-term development opportunity, the strength of the
community’s vision and the policies put in place to implement it will play
a major role in setting the stage for future development.

Key Themes of Market Position
Based on the context within which Mount Dora will compete for future
development, three key themes are central to reinforcing and enhancing
the community’s existing market position:
Destination
•

Supports the community’s priority of strengthening and enhancing
the downtown area

•

Lakefront improvement is a key means of reinforcing downtown’s
market position

•

Near-term retail opportunities are tied to maintaining and enhancing
downtown’s destination status

Limited downtown capacity

Industrial space is concentrated in southern Orange County, which
accounts for 57 percent of the building space in the regional market. The
majority of Orlando-area industrial space is used for distribution, which
values interstate highway and airport access. Research, high-tech, and
medical/biotech development is focused on existing or emerging centers
such as the UCF Technology Park and the Medical City near Lake Nona.
With prominent anchor institutions and major public sector support,
these locations will be highly competitive in their specialized property
sectors.

•

There is not much room for growth in the downtown without impacting
adjacent residential neighborhoods

•

Create complementary centers with strong links back to the
downtown

•

Carefully consider the function and land use mix of new centers to
create synergy, not competition between them

Brand
•

Establish the Mount Dora community character in new development
to leverage the market strength of its destination qualities

These themes should be considered in developing the long-term vision
for Mount Dora.

For the Employment Center to succeed, it will need to develop a compelling
story and unique market position to attract investment. It will probably
require a well-capitalized master developer who has a strong vision for
the project and sufficient resources to make a long-term investment. One
idea could be a mixed-use center that promotes sustainability, natural
amenities, and the unique character of Mount Dora. A transit link with the
downtown could strengthen the connection with the Mount Dora “brand”
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Aligning the Vision with Core
Community Values
A vision for the future of Mount Dora that transcends the status quo and
has staying power beyond the short-term must be based on core values
in the community. Once identified, the vision statement and subsequent
implementation (or action) steps must be aligned with these core values.
These values are not likely to change over the short-term and provide
a good framework for guiding the community (government, citizens,
businesses, and other organizations) as it moves forward. The community
values identified in Table 3 are the result of a thorough review of the
City’s existing planning documents and thoughtful conversations with
a series of focus groups, the Steering Committee, the City Council, and
citizens about what makes Mount Dora a special place. The review
found that the City ascribes to the three-legged stool (or triple bottom
line) of environment, economy, and social/equity. For each of those
areas, descriptive themes were suggested, and based on those themes, the
values were derived.
Along with these community values, focus group participants and
interviewees also highlighted a number of challenges and opportunities
facing the City of Mount Dora. Summarized below, these challenges and
opportunities also guided the development of scenarios and alternative
solutions for the visioning process.

Table 3: Core Community Values
Topic Area
Environment

Descriptive Themes
Quaint, historic, scenic, unique, trees and terrain, mix of town and country, eclectic, compact,
comfortable scale, walkable, relaxed pace, authentic, waterfront, traditional, conservation ethic

Values
Preservation
Uniqueness
Sense of Community
Balance
Adaptability
Vitality
Traditional

Economy

Destination(s), busy, convenient, artistic, activities and events, vital

Sustainability
Accessibility
Connectivity
Quality

Social & Equity

Active, involvement, friendly, safe, volunteerism, culture, availability of healthcare, community
responsibility

Prosperity
Welcoming/Hospitality
Service
Participatory
Commitment
Safety
Healthy
Diversity
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III. Aligning Values with the Vision
Challenges

Opportunities

Areas of Further Dialogue

The key challenges or issues facing Mount Dora reflect its unique
character and position within the region. In many ways, the challenges
are the result of the City’s success over the last 10 to 15 years, and the
transitions that have occurred in terms of overall growth and the changing
market in the downtown district. The economic recession has created
financial challenges to accomplish capital projects and spur investment.
The following challenges were identified as consistent themes during the
meetings and interviews:

•

The following issues were discussed at length by focus group participants
and interviewees, indicating a need for continuing dialogue during the
visioning process and beyond.

•

The lakefront is an under utilized asset that could be an iconic
destination that defines the City and attracts residents and visitors alike.
Mount Dora is a town of romance and nostalgia, but it is not a highly
sought-out destination at this time. There are opportunities to support
and promote the downtown and waterfront as a destination for
weekend getaways, meetings and events throughout the year.
To most observers, Mount Dora is becoming a younger city and is
becoming more diversified with year-round residents, families with
children, and part-time residents with vacation homes.

•

The downtown area has a good interconnected street grid. There is an
opportunity to improve street connectivity in targeted growth areas,
such as the employment center.

•

The same street grid provides a number of access points into downtown.
Promoting and expanding opportunities for bicycling, walking and
other non-auto forms of transportation could better connect various
parts of the City to downtown.

•

•

•

Competition from other cities in the region is a concern. Some cities,
such as Tavares and Eustis, are working on their waterfront areas
to draw business, festivals and visitors, while other cities, such as
Winter Garden, Sanford and DeLand, have undergone a significant
transformation to attract residents, new businesses and visitors.
Participants were concerned that if Mount Dora does not change and
adapt, it will be left behind.
Parking availability downtown is an area of concern, although most
acknowledge it is largely a perception of parking limitations during
large events or inconvenient parking locations that aren’t highly
visible or are at the top of a hill.

Desired Outcomes and Measures
The following outcomes and measures for the
Citywide Visioning Study were identified by
focus group participants and interviewees:
•

Traffic flow and speeding are challenges to the character of Mount
Dora, particularly on 5th Avenue and in the northeast part of the
City.

Desirability of increasing allowable building heights downtown.

•

Opportunities to increase adequate parking that is convenient to
destinations.

These community values guided the visioning process, providing the
backdrop for the vision statement, the various alternatives and design
concepts evaluated, and the resulting implementation strategies for the
vision. They tell the story of a community seeking a vibrant, diverse
economy that endures over time for a wide range of residents, business
owners, and visitors.
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Legend

Public LandPublic Land and Parks

3. Highland St. Emerging Center / Mixed Use & Neighborhood
Commercial Redevelopment

Grandview St

Maintain the sense of character and scale
that defines the City today.

•

N Donnelly St

•

Potential expansion of the downtown area given physical and land
use characteristics.

Eudora Rd

Maintenance is a key challenge for parks and recreation facilities. The
City has developed and expanded quality facilities but is facing the
problem of adequate staff and resources to maintain what has been
built.

Sustained leadership on key priorities over
time is essential. Progress along defined
indicators or targets must be measured.

•

ACTIVITY CENTERS

A unified plan that integrates the various
existing plans for the City and creates a
single master plan for the greater Mount
Dora area is essential to defining and
connecting various areas of downtown and
the City as a whole.

•

Viability and applicability of mixed use development in areas outside
of downtown.

Figure 25: Synthesis Map

N Hwy 19A

•

The growth of commercial activity along US 441 is a potential concern
for the City in terms of its unique character and the economic vitality
of its greatest asset – downtown. Participants expressed a desire to
maintain and support small, locally-owned businesses and provide a
gateway into downtown from US 441.

•

•

IV. Vision Elements
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IV. Vision Elements
A. Overall Vision

Figure 26: Pillars of the Vision

The Citywide Visioning Study establishes a concise statement of the
City’s values and goals and provides a guide for future planning and
development.
The Vision that has emerged from this project is a recognition of the
importance of strategically managing growth in order to maintain a
small town character while still encouraging new business opportunities,
providing appropriate mixed use development, developing feasible
transportation plans, and preserving the beauty of the unique environmental
features that Mount Dora celebrates.
The Vision is meant to guide the City’s planning and development
activities. It is intended to clarify and confirm the direction of key
redevelopment, revitalization, transportation connectivity, and economic
growth goals that will enhance and sustain the quality of life in Mount
Dora for all residents. The Vision will continue to evolve, but its overall
direction and key recommendations spring from the values defined by the
community.
Figure 26 illustrates the different Vision building blocks and how their
inter-relationships are strategically linked to the overall achievement of
the values and goals defined by the community for this project.

35

IV. Vision Elements
Vision Map

Figure 27: Vision Map

The Vision Map is generally considered as a
working document that identifies issues and
opportunities, illustrates complex project concepts
and relationships, and graphically depicts actions
and strategies that help move from the current
reality to a preferred future vision. It is part of the
foundation that guides the planning process.

LEGEND

ACTIVITY CENTERS
County Boundary

1. Golden Triangle Emerging Center / Mixed Use Redevelopment

Proposed Wekiva Parkway
Park

2. Historic Downtown & Lakefront Improvement
(Mixed Use Destination)

E Orange Ave

Public Land

Legend

County Boundary

3. Highland St. Emerging Center / Mixed Use
& Neighborhood
Wekiva Corridor
(Proposed Alignment)
Public Land and Parks
Commercial Redevelopment

City Limits

Park

Joint Planning Areas

Public

Proposed Open Space

4. Grandview St. Emerging Center / Mixed
Use & Neighborhood
CityLimits
JPA_Parcels
Commercial Redevelopment

Primary Target Areas

5. US 441 & Donnelly Street Enhanced Commercial Center

Complementary Target Areas

The Vision Map for this project was derived
from data gathered from existing City planning
documents and through focus group discussion,
stakeholder interviews, surveys, interactive web
site questionnaires, and community workshop
exercises with public participation from hundreds
of residents.

6. US 441 Emerging Center / Mixed Use Development

Primary Gateways

7. Emerging Regional Center / Employment / High Tech /
Education

Secondary Gateways
Highway Corridor Enhancements
Complete Streets / Multimodal Strategies
Enhanced Connectivity
Special Gateway Corridor Enhancements
Proposed Frontage Roads

Regional Trail & Transit Corridor

5

Bicycle / Pedestrian / Trail Connectivity
US Hwy 441

Eudora Rd

N Hwy 19A

The Vision Map is a fluid document that provides
guidance for achieving both short- and longterm community goals.
It defines the future
development direction of the City’s existing and
emerging centers, corridors and gateways, each
with a distinct identity and development form, yet
well-connected to the City’s downtown historic
district and lakefront, the community’s primary
cultural and economic focal point. However, it
is a framework resource only and leaves specific
project development to the City, private enterprise,
market conditions, and economic forces.

Limit Ave

6

Hw
y4

41

4
Grandview St

Old

N Donnelly St

1

E Lincoln Ave

7

E 5th Ave

SR 46

3
E 1st Ave

q
0

500 1,000

2,000

3,000

4,000

S Highland St

2

5,000
Feet

City of Mount Dora
WORKING VISION MAP

36

IV. Vision Elements
Vision Statement and Themes

Corridors

The vision statement is the framework for the strategic planning that
follows. It was initially crafted during the community planning charrette,
revised after refining the outcomes from the charrette, presented for
comment at the community open house, and finalized based on comments
received. The vision statement for the project is as follows:

Corridors are the geographic areas adjacent to primary transportation
routes. The term applies to both the transportation infrastructure itself and
to the existing and proposed development surrounding that infrastructure.
Corridor planning tries to provide high quality transportation options,
ensure access to that transportation system, protect environmental and
community resources, foster economic development along the corridor,
and develop livable communities. It is a balancing act in which safety
and congestion issues must complement the land uses.

The long-range vision of the City of Mount Dora is to
create a diverse, vibrant, and sustainable community
featuring a thriving downtown in conjunction with a more
accessible and inviting lakefront, while respecting its
historic character and small town charm, and serving as
a unique regional and local destination for both residents
and visitors.
The vision statement will be realized by utilizing the vision elements of
districts, corridors, and gateways, each with its appropriate building and
street scale, character, and connectivity.

Activity Centers
Activity centers are simply geographic areas, usually divided or defined
for a specific purpose. They often contain recognizable features which
characterize its functional purpose or visual appearance.
As shown on the Vision Map (Figure 27), six activity centers have been
identified for study as part of this Vision Plan. These areas are the Golden
Triangle, Downtown and Lakefront, Highland Street, Grandview Street,
U.S. 441, and Employment Center. Each district will have different sizes,
character, and function (either neighborhood, community, or regionaloriented).
The activity centers will serve as mixed use focal points of community
life where people shop, work, meet, live, and relax. The mix of uses and
composition will vary based on size and location, but will be pedestrian
oriented, where practical, to create opportunities for transit, convenient
shopping, and higher density housing. The activity centers, along with
the links connecting them, provide definition and form to Mount Dora.

The Citywide Visioning Study includes a look at the US 441 corridor
between SR 44/North Donnelly Street and SR 46/1st Avenue, a portion
of the City that is largely undeveloped. The goal is not only to look at
the transportation system and how it can meet long term needs of Mount
Dora and safely and efficiently move people and goods, but to provide
the opportunity to direct future development in such a way as to reduce
the negative effects of that transportation system on the surrounding
environment.
The structure and layout of future development within the corridor is
designed to support the community character, reinforce the setting and
vision voiced by the community, and improve the overall quality of life
for residents. It accommodates a broad range of mobility options and
provides a sense of safety for all non-motorized users.

Gateways
Gateways are part of the overall wayfinding program for the City. This
program is designed to help orient visitors spatially as they enter the
Mount Dora area and direct them to the downtown and lakefront by using
a consistent palette of identifying signage and monumentation.
Primary gateways announce arrival to a general area and create landmark
entry features. While the main function is to welcome visitors and
enhance the sense of place, the gateway element should be more than
just a sign. The design should include landscaping, streetscaping, and/or
public art. These gateways not only serve as an introduction to the area
itself, but to the style and branding of the City and the primary visual
elements of the subsequent wayfinding system that help orient the visitor
to new surroundings.

Secondary gateways are located along wayfinding routes and are used
to reinforce the direction of travel, as well as define neighborhoods or
districts. These gateway elements are usually smaller than primary
gateway elements, but utilize the same basic form and design elements.
As shown on the Vision Map (Figure 27), there are five locations where
primary gateway elements are proposed. Three of these are along US
441 – at SR 46/1st Avenue, at Limit Avenue, and at Donnelly Street.
There is also a primary gateway at Old US 441 and Eudora Road and
SR 46 where it will intersect the Wekiva Parkway. These intersections
are primary routes into Mount Dora and capture the majority of traffic
from surrounding communities, including metropolitan Orlando, Mt.
Plymouth/Sorrento, Eustis, Tavares, and Leesburg.
Secondary gateway elements are proposed at three locations on US 441 at Eudora Road, at Grandview Street (proposed extension), and at Lincoln
Avenue. Secondary gateway elements are also proposed at three locations
along Highland Street – at 5th Avenue, at 1st Avenue, and just north of
Robie Avenue at the railroad bridge. There is also a secondary gateway
element at the intersection of Lincoln Avenue and Donnelly Street.

Philosophy and Principles
The design philosophy for this Vision Plan involves three broad-brush
concepts:
1. Site and setting – recognizing and relating to the existing patterns of
form, function, and movement;
2. Context, Scale, and Character – respecting existing relationships
and drawing on them for guidance; and
3. Sustainability – preserving resources and respecting the environment
by relating to the site and taking advantage of its qualities.
The overall philosophy of the project and the principles developed for
each target growth district and corridor are based in the core values
affirmed by the community. They are broad parameters by which future
plans and actions can be evaluated.
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Transportation Vision

Figure 28: Future Roadway Network

The City of Mount Dora envisions a network of transportation facilities
that moves people and goods, provides multiple avenues for accessing
destinations and districts, increases safety and connectivity, and offers
choices in travel modes, both within the City and to other communities
in the region. The transportation network within the City of Mount Dora
will strive toward the following characteristics:

Connectivity
The City of Mount Dora seeks to create and maintain a street network
with a high level of connectivity in order to increase safety and provide
multiple points of access and travel to destinations. A well-connected
transportation network offers a number of benefits to the City. Within
specific districts, increased street connectivity, when combined with other
features, such as short block lengths, street trees, small building setbacks,
sidewalks, bicycle facilities (as appropriate), and on-street parking, can
change the characteristics of the area to improve safety and walkability,
making it a more desirable destination for residents and visitors alike.
These characteristics promote slower traffic and increased activity within
the street corridor (such as walking, bicycling, shopping, etc.). Increased
connectivity can also lessen the need to widen roadways and increase
visibility and economic development opportunities through additional
street frontage in these areas.
The overall vision indicates a desire for a more fully developed local
street, sidewalk, bicycle and trail network to support accessibility and
mobility in and between the districts. This interconnected multimodal
network accessing all areas of Mount Dora is intended to overcome
barriers, such as US 441, and encourage use of various modes of travel in
and around the City. Currently, the downtown area has a well-connected
street network accompanied by sidewalks and urban form that provides
numerous paths of travel and creates a walkable environment.
Other areas of the City will require a more complete network of local and
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collector roadways that allows traffic to disperse among a series of small
roadways that are more conducive to walking and bicycling, rather than
creating a need for more wide, high speed roadway corridors for travel
within the City.

Multimodal
Multimodal implies the design of transportation facilities which
accommodates automobile, bus, bicycle, and pedestrian travel and
can provide for travel across the City as well as connect with regional
systems. The City seeks to create a multimodal transportation network
that provides increased mobility opportunities for all users. This network
will include on-street modifications to support bicycle travel, improved
sidewalk facilities, a regional rail and transit corridor, a regional trail

IV. Vision Elements
facility and other on-and off-road facilities identified in the existing
Trails Master Plan, as well as opportunities to transfer between modes of
transportation (intermodal sites).

Figure 30: Example of shared lane marking

Neighborhood Electric Vehicles and
Other Low Speed Vehicles

Complete Streets

The City of Mount Dora seeks to safely integrate Neighborhood
Electric Vehicles (NEVs) and other Low Speed Vehicles (LSVs) into the
transportation network to provide opportunities for this alternative means
of travel. NEVs/LSVs have become increasingly popular in communities
across the country as alternatives to single occupant automobiles (see
Figure 30 for typical NEV cross sections). Development of a successful
strategy for NEV/LSV use within the City will require a great deal
of education and communication regarding policies and regulations
once they are developed. A number of issues need to be considered,
including the type of vehicle allowed per State of Florida regulations,
safety issues, parking facilities for NEVs, and travel ways. Allowing
use of NEVs within the City has the potential to improve the quality of
life for residents and businesses if properly planned and implemented.
Well-designed transportation networks for NEVs and other low speed
vehicles, such as golf carts, can help fill a gap in the existing array of
multimodal transportation alternatives. NEVs and golf carts can serve as
useful alternatives to gas-powered automobiles, particularly for the many
short trips made every day. They have enabled people to travel farther
and faster than they would on bicycles without having to switch to a car.

Complete Streets are safe, comfortable, and convenient for travel for
everyone, regardless of age or ability – motorists, pedestrians, bicyclists,
and public transportation riders. A Complete Streets policy indicates a
commitment to design roadways that are more accessible for use by all
modes, but it does not require that all multimodal elements be present
within each roadway corridor. Complete Streets can be designed in a
variety of forms, and specific elements present are determined based on
the roadway characteristics and the context of the surrounding areas. As
new facilities are constructed, modified or resurfaced, the City should
consider appropriate facilities and design treatments that recognize the
needs of all users to gradually create a network of Complete Streets.
These treatments may include gateway and corridor enhancements to
encourage slower traffic, improved connectivity, bicycle facilities and/or
treatments, such as shared lane markings (sharrows) and bicycle lanes,
and improved transit stops with shelters.
Figure 29: Example of Bicycle Lane

Hubs and Amenities for Transit

Photo courtesy of Dan Burden, www.pedbikeimages.org

parking areas, as well as regional bus and/or rail service.

The City of Mount Dora will create multiple opportunities for existing
and future passenger transit through transit hubs and amenities, roadway
design and urban form that support and encourage transit use and
accessibility. An intermodal hub in the Golden Triangle Area would
integrate passenger transit and other forms of travel (auto, bicycle or
local bus service) and provide connections with the downtown and
lakefront areas. As described above, future roadway construction and
modifications would improve pedestrian access to create opportunities
for transit. In addition, future development and redevelopment would
be encouraged in these districts to provide a mix of uses and appropriate
housing densities that would support transit use and provide convenient
shopping opportunities at trip ends. The City envisions a future transit
network that includes local service, such as a shuttle or circulator route
that connects the activity centers and downtown and links with remote

Each of these characteristics described above is important to creating a
transportation network that enables the City of Mount Dora to maintain
its unique character and encourage new development and redevelopment
activities that support the City’s overall vision for a diverse, vibrant and
sustainable community. The future transportation network cannot be
created in a vacuum – it must be supported by complementary land use
and urban form/design that encourages development patterns that provide
both access and mobility within the City.
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Figure 30: NEV Cross Sections

B. Activity Centers

Figure 32: Downtown Mount Dora

Downtown

The downtown is the heart of Mount Dora and the area where the majority
of community interest has been centered during the course of this planning
project. Its preservation and revitalization of its economy are top priorities
among residents and therefore it plays the most important role in the
Citywide vision. The intent is to strengthen the area as the primary focal
point and draw for the City, both improving the opportunities it provides
in the daily life of residents and expanding the wide variety of activities
it offers to visitors as a travel destination.

Source: WRCOG 4-City NEV Transportation Plan

The strongest near-term potential for economic growth is attracting
“destination” trips to downtown, those generally in the 30 minutes or
longer travel time profile. This means strengthening Mount Dora’s unique
identity and draw, creating more diverse destinations for the downtown and
greater connections to the lakefront. Longer term, additional compatible
residential development in the downtown area will help support demand
for future locally-oriented commercial uses, such as specialty grocery,
hardware, and similar types of stores. The vision is to make selected
physical changes in the existing roadway network, parking locations, and
undeveloped parcels to extend and enhance the connections downtown
for pedestrians and bicyclists, as well as those who drive to the area, that
would help spur longer and more frequent visits to the downtown for
both residents and tourists.

Design Philosophy

The character, scale, and historic value of the downtown should not only
be preserved, but enhanced where possible. As the core of the community,
the downtown should be well connected, by multiple means of mobility,
to all other parts of the City. The downtown has a unique relationship with
the lakefront and the connection between the two should be strengthened,
both visually and physically, wherever possible.

Principles

The core vision principles for the Downtown as recommended include:
• Preserve the unique and historic character of the downtown.
• Expand residential opportunities.
• Create opportunities for mixed use infill and redevelopment.
• Promote accessibility through conveniently-located parking facilities
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•
•
•

and pedestrian ways.
Provide multimodal access and encourage energy efficiency.
Maintain views of Lake Dora.
Enhance wayfinding to guide people to a wide range of accessible
destinations.

IV. Vision Elements
Figure 34: Existing Downtown Parking

Figure 35: Potential Downtown Parking
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The City’s success has always hinged on the historic downtown area.
While the composition of the area has changed over the past decade, its
role as the focal point of the community has remained the same. Every
effort should be made to promote the downtown, as well as adjacent
lakefront area, as a destination for weekend getaways, meeting location
for both professional groups and the creative community, and provider
of a series of varied special events throughout the year. It should also
be an area that supports the needs of the local community and becomes
a familiar part of the local neighborhood fabric. One potential scenario
that was explored during the community charrette was the conversion
of 4th Avenue to a pedestrian mall. Anchors will be established at each
end to increase the visual and physical ties between the downtown and
lakefront and provide neighborhood entrance for greater accessibility.
The conversion of space from vehicular use to pedestrian space will
not only promote walkability and increase visibility of adjacent shop
fronts, but it will create room to hold special outdoor events. Figure
36 shows an early concept for a pedestrian mall of three blocks running
from North McDonald Street on the west to North Baker Street on the
east. The north/south cross roads will be kept open to facilitate street
connectivity and allow access for emergency vehicles. Figure 37 shows
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Figure 33: Downtown Mount Dora
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City of Mount Dora
DOWNTOWN PARKING DIAGRAM - EXISTING

how this pedestrian mall might look with large glassed retail displays,
street trees, and pavement treatments. Figure 38 is a revision to the
earlier concept based on community feedback during pin-up sessions. In
this later concept, the pedestrian mall is shortened by one block, moving
the eastern terminus from North Baker Street to North Donnelly Street.
It also proposes enhanced streetscape treatments from North McDonald
Street to the City docks to tie together the downtown and lakefront and
encourage walking. Streetscape enhancements are also shown on the east
side from North Donnelly Street to North Baker Street. In this concept

Liberty Ave
20

City of Mount Dora
DOWNTOWN PARKING DIAGRAM - POTENTIAL PARKING

NOTE: Potential parking based from design concepts
developed at the June 21 - 23, 2011 Community Charrette
and are subject to change.
*Wrapped parking integrated into block development
**Private lot to be converted to public use
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Figure 36: Preliminary Downtown and Lakefront Concept

plan, 4th Avenue will be closed between North Baker Street and North
Tremain Street, with the block from 5th Avenue to 3rd Avenue becoming
the terminus of 4th Avenue and a focal point of downtown. It would
contain a mix of uses as well as a wrapped parking deck. The uses on
the east side of the block would transition down in size and density to
blend with the existing character of North Tremain Street. Upon further
discussion between the City and community after the charrette, it was
decided that 4th Avenue should remain open to North Tremain Street and
that any terminus focal point should preserve both the access and views
along the street.
Another way to increase walkability within the downtown is to provide
parking facilities at key locations entering the downtown area. When
teamed with a coordinated wayfinding program and potential shuttle
service, this will get travelers out of their vehicles sooner and on foot
exploring the downtown. It will also minimize the amount of traffic
circling the core streets of downtown looking for a single destination
and concentrating solely on parking adjacent to that location. Figure 34
show downtown public parking (delineated and signed spaces only) as
it currently exists. In figure 35, additional public parking locations are

indicated at points around the perimeter of the downtown that will allow
vehicle capture from a number of directions that are adjacent to several
general destination areas. These parking areas will not only help spread
out the traffic throughout the downtown area, but will allow quicker
ingress and egress during special events.
The City is also working on plans to reconfigure Donnelly Street between
4th and 5th Avenues (see Figures 34 and 35 for reference). The plan
calls for the removal of the angle parking on the east side of the street,
with that depth being taken up by widening the sidewalks on either side
of the street. The increased sidewalk width will allow greater pedestrian
accessibility to storefronts, provide opportunities for outdoor seating, and
provide a transition into the proposed 4th Avenue pedestrian mall.
The following table describes projects, time frames, and associated
planning level preliminary costs for potential improvements in the
Downtown area. These projects represent the different options and
scenarios that were explored during the community charrette by designers,
presented to and discussed with the community during charrette public
sessions, and revised based on community comments and direction.

Table 4: Downtown Projects

Improvement
Package
Near Term

Mid Term

Long Term
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Timeframe

Location and design
Specific criteria

Planning Level
Cost Estimate

Enhanced wayfinding program

Areawide

$15,000

4th Avenue pedestrian mall

4th Ave

$200,000 – 300,000 per block

Streetscape improvements

Areawide

$75,000 per block

Donnelly Street streetscape

5th Ave to 4th Ave

Current City project ($350,000)

Parking facilities
Trolley

Areawide

$8,000 - 12,000 per space
$750,000/year (FDOT grant)

Parking facilities

Areawide
Areawide

Redevelopment of parking lots

Key locations entering downtown

$8,000 - 12,000 per space
$20,000 - 30,000 per lot for site
preparation, zoning/policy changes,
etc.
$50,000 - 100,000 per lot for
conceptual design/development
planning

IV. Vision Elements
Illustrations

Figure 38: Concept plan for 4th Avenue Pedestrian Mall

The concept plans shown were developed during the community charrette
and graphically illustrate the projects presented as follows:
Figure 37: Rendering of 4th Avenue Pedestrian Mall
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Vision Elements
2. Lakefront
The Lake Dora waterfront is Mount Dora’s expansive public realm and
natural beauty. Stretching from Palm Island Park, Gilbert Park, and
Grantham Point on the south to Simpson Cove, Evans Park and Pineapple
Point to the City docks at the end of E. 4th Avenue, it offers multiple
recreation opportunities both along and on the water and a vast array of
environmental resources that appeal to a variety of users.

Design Philosophy

The Lakefront is an amenity and destination and should be accommodated
as such. Its connections with the downtown (primarily N. Donnelly Street
and E. 4th Avenue) need to be strengthened, both visually and physically,
so that the synergy between the two areas is enhanced, promoting a
variety of uses, increasing the opportunities for interaction, and offering
accessibility and connectivity for both residents and visitors.

Principles
The core vision principles for the Lakefront as recommended include:
• Provide meaningful public access to and along the waterfront.
•

Create a major destination that serves as the anchor for a variety of
activities on the waterfront and in downtown.

•

Complement the existing Lakeside Inn in terms of use, character, and
configuration.

•

Complement the unique character of the historic downtown.

•

Provide opportunities for a mix of uses that may include retail,
entertainment, hospitality, meeting space, arts, civic, and
educational.

•

Enhance connections with downtown and establish ties to the overall
community to avoid becoming an enclave.

•

Promote environmental sustainability.

•
•

Vision and Projects
The lakefront is the most recognized feature of Mount Dora and provides
the memorable views that helps define the scenic charm and setting of
the City. Although there are plenty of opportunities for interaction along
the length of the lakefront, most residents feel that Lake Dora is an under
utilized asset in the community. Next to the downtown, the lakefront is
the area that residents have designated as the highest priority for future
projects. The preservation and enhancement of its environmental and
recreational qualities play an important role in the Citywide vision.
The intent is to strengthen the connections with downtown, making the
lakefront a focal point and destination that will draw both residents and
visitors alike to a variety of activities both along the shores and on the
water.

Pineapple Point
A concept that has been discussed at length during the Citywide Visioning
Study is the development of Pineapple Point, a tree-covered site between
the Lakeside Inn and Evans Park along Edgerton Court. It was continually
listed as a top potential catalyst project in focus group and community
meetings, and in web site questionnaires.   Figure 36 shows the first
charrette concept for Pineapple Point. It included mixed use retail and a
museum along the lakefront. This concept was not well-received at the
pin-up session with participants saying that the concept did not give the
highest and best use for the property. Figure 39 shows a revised concept
that included restaurant and retail uses along the waterfront with parking
areas worked in among the existing vegetation and tree canopy. An
addition to the Lakeside Inn site was proposed that would complement
the lakefront development and tie the two areas together. A mixed use

block is also proposed north of Charles Avenue that would allow lakeside
views. This block would include structured parking tucked under the
building to offset the existing parking currently on that block. The Lawn
Bowling Club would not be changed in any way. This concept was better
received than the first one, but still not well-received at the public pinup sessions, so Figure 40 was developed. It shows the development of
Pineapple Point into a mixed use destination that becomes the central
focal point of the lakefront. An iconic element will be located at the
end of Donnelly Street, connecting the lakefront to the downtown and
drawing people to the water from the urban core. This location will also
provide public access to the water along a boardwalk that will contain
docking berths to allow people to come to the area from other parts of the
lake. As in the earlier concept plan, a mixed use block is proposed north
of Charles Avenue and the Lawn Bowling Club remains unchanged.

Charles Avenue
Another option discussed during the charrette was the closing of Charles
Avenue from North Donnelly Street to North Tremain Street to vehicular
traffic; with the exception that access to the Mount Dora Boating Center
would be maintained. Charles Avenue will become a linear green
space that connects Simpson Cove with Pineapple Point and provides
neighborhood connections to downtown and lakefront areas. Figures 39
and 40 both show this linear park concept. The southeast corner of Charles
and Donnelly Street will be tiered into an amphitheater with grassed and
walled seating that overlooks the Lawn Bowling Club. This setting will
allow greater numbers of people to observe and learn the game and watch
matches and tournaments.
The following table describes projects, time frames, and associated

Table 5: Lakefront Projects
Improvement
Package
Near Term

Improvement

Location and design
Specific criteria

package

Planning Level
Cost Estimate

Splash park

Evans Park

$150,000

Maintain views of Lake Dora.

Boardwalk promenade

Pineapple Point

$250 - 300 per linear foot

Enhance wayfinding to guide people to a wide range of accessible

Covered pavilion at 4th Ave. City docks

City docks

$75,000

Enhanced wayfinding program

Areawide

$15,000

Streetscape improvements

Areawide

$75,000 per block

Pedestrian improvements from downtown to 4th Ave. docks

4th Ave.

$100,000 - 200,000

Charles Avenue linear park
Amphitheater

Close roadway to traffic
Charles Ave.

$1.5 m
$50,000 – 250,000

Rebuild Marina

Rebuild Marina

$250 – 300 per linear foot

Conference Center at Pineapple Point

Pineapple Point

TBD

destinations.

Mid Term
Long Term
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IV. Vision Elements
planning level preliminary costs for potential improvements in the
Lakefront area.

Figure 40: Pineapple Point Concepts - Conference Center

Lakefront area. These projects represent the different options and scenarios
that were explored and discussed during the community charrette by both
designers and the public.

Illustrations
The concept plans shown were developed during the community charrette
and graphically illustrate the projects presented as follows:
Figure 39: Pineapple Point Concepts - Restaurant/Retail
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IV. Vision Elements
3. Golden Triangle
The Golden Triangle area marks the western entry to the City along Old
US 441, CR 19A and Eudora Road, which was the primary route from
Tavares and Leesburg into Mount Dora before US 441 was constructed
and traffic was re-routed away from the urban core. Dated strip shopping
centers sit on either side of Old US Hwy 441 east of the Eudora Road
intersection, reminders of better days when the area was more active.
Although an outparcel building along Old US 441 has been successfully
redeveloped into a technical school and there are a couple of long-standing
restaurants, the building space is generally rundown and under utilized.

•

Reinforce gateway themes by incorporating similar design elements
into architectural and streetscape features.

•

Enhance wayfinding to promote the transition from gateways into the
downtown area.

Vision and Projects

The Golden Triangle area is still an important entrance into the City and
needs to establish a “sense of place” that announces the transition into
the urban Mount Dora area, while complementing the character of the
existing neighborhood fabric. Its peripheral location makes it a logical
place to establish multimodal connections to other parts of the City.

The intent for the Golden Triangle is to revitalize the area as a neighborhood
focal point and re-establish its importance as a gateway for traffic coming
into the City from the west. As shown on Figure 41, the vision centers
on redevelopment of the two existing shopping centers into employmentbased mixed use centers with supportive retail, civic, and educational
activities, as well as public open spaces. The roadway transition from
a rural context to an urban context along Old US 441 will begin with a
reconfiguration of the intersection with Eudora Road into a “roundabout”
junction that simplifies the existing configuration that contains skewed
roadway approaches. A “roundabout” is a circular roadway where traffic
moves in one direction around a central island. From that intersection
east to approximately Greenway Drive, Old US 441 will be transformed

Principles

Table 6: Golden Triangle Projects

Design Philosophy

The core vision principles for the Golden Triangle as recommended
include:
•

Orient future redevelopment towards greater multimodal accessibility
by reducing large parking lots and providing an internal street and
sidewalk network with supporting infrastructure.

Improvement
Package
Near Term

Improvement
package

into a boulevard roadway section with a landscaped median, sidewalks,
and “Complete Streets” enhancements, including bicycle lanes that
continue east towards downtown. The vision also calls for an intermodal
hub to be located in this area that would integrate passenger transit and
other forms of travel and provide connections with the downtown and
lakefront areas. In conjunction with this, a separate shared use path will
be created along the railroad right-of-way that provides a connection to
the downtown along the lakefront.
The following table describes projects, time frames, and associated
planning level preliminary costs for potential improvements in the Golden
Triangle area. These projects represent the different options and scenarios
that were explored and discussed during the community charrette by both
designers and the public.

Location and design
Specific criteria

Planning Level
Cost Estimate

Create boulevard on Old US 441

Eudora to Greenway Dr.

$150 – 200 /linear foot

Modify intersection for roundabout

At Eudora Rd.

$200,000 – 250,000

Primary gateway monumentation

At roundabout

$25,000

Enhanced wayfinding system
Pond expansion and environmental rehabilitation

Areawide
In front of shopping center

$5,000
$30,000 – 50,000

Utility line improvements to City trunk lines

Parallel Old US 441

TBD

Develop Master Plan (City option to buy and market)

Existing shopping center

$75,000 – 150,000

•

Provide opportunities for a mix of uses that may include retail,
professional office, educational, healthcare, civic, and residential.

•

Promote a transition along Old US 441 from a suburban context and
cross section to a more urban context and cross section.

•

Maintain appropriate character and scale transitions with the adjacent
existing neighborhoods.

•

Reserve space to incorporate a shared use path along Old US 441.

Streetscape improvements

Eudora Rd. to Pointsetta Dr.

$50,000 per block

•

Integrate existing and future passenger transit to enable the district to
function as an intermodal hub.

Intermodal Hub with park and ride

On City Property, to the south near
WWTP
Railroad tracks

$350,000

Mid Term

Long Term
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Orange Blossom Express

TBD

IV. Vision Elements
Illustrations
The following concept plan was developed during the community
charrette and graphically illustrate the projects presented as follows:
Figure 41: Golden Triangle
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IV. Vision Elements
4. Highland Street
Highland Street is a neighborhood corridor with a mix of residential,
neighborhood commercial, light industry and warehouse uses. It is
anchored at the north end by the high school. This area serves as a primary
gateway into Mount Dora, coming to Highland Street from US 441 on the
south and coming to Highland from SR 46 and 1st Avenue from the east.
Although redevelopment has been actively pursued in this area, there are
still vacant and under utilized sites sprinkled along the street frontage.

Design Philosophy

Highland Street serves as a transition from the gateway areas to the
downtown and lakefront and the corridor should reinforce that travel
route for visitors. The area also needs to pursue development activity
that revitalizes, defines, and unifies the neighborhood.

Principles
The core vision principles for Highland Street as recommended include:
•

Develop compatible infill opportunities that front on Highland
Street.

•

Provide opportunities for a mix of uses that may include retail,
professional office, light industrial, creative, civic, and residential.

•

Encourage redevelopment of the former citrus co-op as an active
mixed use site that helps anchor the district and provides a sense of
arrival into the City.

•

Provide defined public open spaces along the street.

•

Create neighborhood destinations.

•

Reserve space to incorporate a shared use path within or adjacent to
the existing railroad right-of-way.

•

Reinforce gateway themes by incorporating similar design elements
into architectural and streetscape features.

•

Enhance wayfinding to promote the transition from gateways into the
neighborhood and downtown areas.

Vision and Projects
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Highland Street is an important component of the Citywide vision as one
of the key gateways into Mount Dora and as an under utilized community
asset. The intent is to unify the area as an important neighborhood focal
point and distinct destination but also provide improved connections to
the adjacent downtown core. The vision specifies different projects and
treatments for the north and south portions of Highland Street, with 1st
Avenue being the delineation between the two areas.

North Highland Street
As shown on Figure 43, the North Highland Street vision centers on
neighborhood-supportive retail and professional office, as well as public
open space amenities to define intersections and reinforce the travel route
from gateways towards downtown. North Highland Street intersections
at both 1st Avenue and 5th Avenue are key areas that will continue to
evolve as hubs of redevelopment activity. Open space and wayfinding
elements will be located at each of these intersections to help reinforce
the travel path towards downtown for visitors.

Figure 42: Concept Plan for Mixed Use and Artist’s Co-Op

South Highland Street
Figure 44 shows the South Highland Street vision that centers on
development of a mixed use creative village adjacent to the railroad line
north of Robie Avenue that creates a gateway into the City. Figure 42
illustrates how development on either side of the existing overpass will
signify arrival into a unique area and promote a visual “sense of place”.
Expansion and connection of existing light industrial uses to the Highland
Street corridor will also be encouraged, as shown on Figure 44.
The “Complete Streets” enhancements such as street trees, benches,
lighting, and crosswalks that have been installed on North Highland
Street will be continued to South Highland Street to create a distinct and
unified look to the corridor, improve livability and safety for residents,
and provide improved accessibility for people who walk or bicycle.

IV. Vision Elements
Illustrations
The following concept plans were developed during the community
charrette and graphically illustrate the projects presented as follows:
Figure 43: North Highland Street Concept

The following table describes projects, time frames, and associated
planning level preliminary costs for potential improvements in the North
Highland Street and South Highland Street area. These projects represent
the different options and scenarios that were explored and discussed
during the community charrette by both designers and the public.
Table 7: North Highland Street (5th Avenue to First Street) Projects
Improvement
Package
Near Term
Mid Term

Improvement

Location and design
Specific criteria

package

Planning Level
Cost Estimate

Enhanced wayfinding system

Areawide

$5,000

Secondary gateway monumentation

(See Vision Plan)

$15,000

Define 1st and 5th Avenue corners (redevelopment
opportunities)

Purchase corner for park, enhance
intersection and create gateway

$500,000 - $1,000,000

Create loft space

TBD

$1.5m

Façade Grants

Areawide

$25,000 / annually

Table 8: South Highland Street Projects
Figure 44: South Highland Street Concept

Improvement
Package
Near Term

Improvement
package

Create artists co-op
Design Guidelines for artists co-op

Mid Term

Long Term

Location and design
Specific criteria
Robie Ave. to Camp Ave.
Robie Ave. to Camp Ave.

Planning Level
Cost Estimate
$50,000 – 100,000
$25,000 – 30,000
$50,000 per block

Streetscape improvements

Areawide; benches, trash receptacles, ped
ramps, streetprint

Enhanced wayfinding system
Create loft space
Façade Grants
Expand and connect light industrial to Highland with
compatible uses

Areawide

$5,000

TBD
Areawide
Robie Ave. area

$1.5m
$25,000 / annually
TBD

Technology/Training Center

TBD

$600,000
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IV. Vision Elements
5. Grandview Street
North Grandview Street is a neighborhood corridor with a mix of
residential and neighborhood commercial uses, as well as some small
citrus plots. This area serves as a primary gateway into Mount Dora,
coming on both Limit and Lincoln Avenues from US 441 to the east.
Although redevelopment has been actively pursued in this area, there
are still vacant and under utilized sites sprinkled along the street.
Redevelopment has been slowed in this area by small lot sizes that do not
allow conformity to current regulatory requirements.

•

Enhance wayfinding to promote the transition from gateways into the
neighborhood and downtown areas.

Vision and Projects

•

Improve accessibility and visibility between the Grandview
commercial area and US 441 via Limit Avenue, Lincoln Avenue, and
the possible extension of Grandview Street.

•

Acquire suitable sites and develop infill opportunities.

The Northeast Community Redevelopment Area plays an important
role in the Citywide vision as one of the two designated redevelopment
areas in Mount Dora. The intent is to strengthen the area as an
important neighborhood focal point and unique part of the community’s
identity. The vision centers on North Grandview Street, and its role
for neighborhood-supporting retail, civic, and educational activities, as
well as public open space amenities to create a community destination.
The intersection of Lincoln Avenue and North Grandview Street will
continue to evolve as the social and economic hub of the redevelopment
area. The design approach is to support neighborhood-scale infill and
redevelopment near this intersection. Figure 45 shows the form that
redevelopment could take, with buildings fronting the street and shared
parking and utilities located in the rear areas of lots. An additional goal
is to foster improved street connectivity, helping to link US 441 into the
Northeast CRA and enhancing the connections between the northeast area
and downtown. This will entail enhancements to both Lincoln Avenue
and Limit Avenue to improve livability and safety along these roadways
by adding “Complete Streets” features, such as wide sidewalks, shade
trees, crosswalks, lighting where necessary, and bicycle facilities and
treatments. Both roadways serve as important gateways into the City and

•

Provide opportunities for a mix of uses that may include retail,
professional office, educational, civic, and residential.

Table 9: Grandview Street Projects

•

Provide defined public open spaces along the street.

•

Preserve open space and provide buffers between future commercial
along US 441 and neighborhood residential areas.

•

Improve livability and safety with “Complete Streets” enhancements
to Lincoln and Limit Avenues, as well as Grandview Street.

•

Create neighborhood destinations.

•

Reinforce gateway themes by incorporating similar design elements
into architectural and streetscape features.

Design Philosophy
North Grandview Street serves as a transition from the gateway areas
to the downtown and lakefront. The corridor should also reinforce that
travel route for visitors. The area also needs to pursue development
activity that revitalizes, defines, and unifies the neighborhood.

Principles
The core vision principles for Grandview Street as recommended
include:

Improvement
Package
Near Term

Mid Term

Long Term
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the redevelopment area, and should be redesigned to encourage slower
traffic and improved accessibility for people who walk, bicycle or ride
transit. This would improve connectivity to the planned Tremain Street
Greenway, as well as North Donnelly Street, along with enhanced access
to parks, schools, and retail locations in the area.
The vision also calls for an extension of North Grandview Street beyond
Limit Avenue to US 441 (see Figure 48), with a design that enhances
the visual attractiveness of the community through a linear open space
and tree-lined corridor along the two-lane roadway extension. This
extension will be done as property in the area starts to develop. This
gateway would provide another draw into the Northeast CRA to support
infill and redevelopment as appropriate near the Lincoln/Grandview
intersection. The goal is to preserve open space and provide a buffer
from anticipated commercial development north of Limit Avenue
fronting US 441. Improved wayfinding, cultural signage treatments, and
enhanced streetscaping are also key elements of the North Grandview
Street/Northeast CRA vision.
The following table describes projects, time frames, and associated
planning level preliminary costs for potential improvements in the
Grandview Street area. These projects represent the different options
and scenarios that were explored and discussed during the community
charrette by both designers and the public.

Improvement

Location and design
Specific criteria

package

Planning Level
Cost Estimate

Streetscape improvements

Areawide

$50,000 per block

Enhanced wayfinding program

Areawide

$5,000

Sidewalks (new and repair)

See Vision Plan for locations

$20 – 50 per linear foot

Secondary gateway monumentation

TBD

$5,000

Acquire property for commercial redevelopment

Grandview St.

TBD

Lincoln Avenue Trail
Commercial redevelopment

Lincoln Avenue
TBD

$50 - 125 per linear foot
TBD

Façade grants and development incentives

Areawide

$25,000 annually

Roadway extension to US Highway 441

From Limit to US 441, 0.6 miles

$200 – 300 per linear foot

IV. Vision Elements
Illustrations

Figure 46: Grandview Street Commercial Development Incentive Area

This following are graphics previously done by the City illustrating
redevelopment in the Grandview corridor.
Figure 45: Grandview Street Redevelopment
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IV. Vision Elements
6. Employment Center

Vision and Projects

The employment center, while not designed at this time, is projected to
be located along SR 46 near its intersection with the proposed Wekiva
Parkway.

The intent of the employment center is to create job and educational
facilities within the community, thus providing additional opportunities to
retain the local work force. The Wekiva Parkway (when completed) will
become a primary travel route into Mount Dora and the Wekiva Parkway/
SR 46 intersection thus becomes a new eastern gateway into Mount Dora.
The vision centers on an employment complex around this hub that is
easily accessible from the major roadways, but is also integrated into
an enhanced local street network. The complex will combine a firstclass business environment with a campus style setting that respects and
enhances the natural environment and the site.

Design Philosophy
The employment center area, largely undeveloped at this time, contains
several natural features such as environmental areas, topography, and
citrus groves that should be incorporated into the design of the center. It
needs to provide connectivity to different parts of Mount Dora to create
jobs-to-housing linkage.

Principles
The core vision principles for the Employment Center as recommended
include:
•

Guide future development activity and form in coordination with
Lake County through a joint master plan.

•

Provide opportunities for a mix of employment and educational uses
in proximity to housing.

•

Promote accessibility from regional roadways and a well-connected
street network comprised of collector roads and local roads that
support all users.

•

Develop support services and amenities to complement the
employment activities within the district.

•

Create multimodal opportunities and seek to provide transportation
links connecting to the downtown area.

•

Reinforce gateway themes by incorporating similar design elements
into architectural and streetscape features.

•

Enhance wayfinding to promote the transition from gateways into the
downtown area.
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Figure 47: Employment Center

The following table describes projects, time frames, and associated
planning level preliminary costs for potential improvements in the
Employment Center area. These projects represent the different options
and scenarios that were explored and discussed during the community
charrette by both designers and the public.
Table 10: Employment Center Projects
Improvement
Package

Improvement
package

Location and design
Specific criteria

Planning Level
Cost Estimate

Near Term

Detailed master plan

East of US 441, between SR 46 and Wolf $125,00 -175,0000
Branch Road, between Britt and Round
Lake Road

Mid Term

Utility line extensions (joint planning agreements)

Areawide

TBD

Street connectivity improvements

Areawide

TBD

Integrated trails network

Connecting Downtown to the Round
Lake Road Area

TBD

Long Term

IV. Vision Elements
7. US 441

commercial growth.

The US 441 corridor provides the entry portal into Mount Dora for a
majority of travelers. The corridor generally contains typical highway
commercial uses and higher density multi-family residential development
representative of most regional roadways in central Florida. Large
portions adjacent to the highway are still undeveloped or under utilized.

Design Philosophy
The US 441 corridor, as a primary gateway into the City, needs to provide
a good “first impression” for visitors. Although it contains larger scale
development, it should still complement the style associated with Mount
Dora, both in the buildings and in the outdoor areas.

Principles
The core vision principles for the US 441 Corridor as recommended
include:
•

Enhance the visual experience and sense of identity upon entering the
Mount Dora area.

•

Create multimodal opportunities to link residential and retail areas
along the corridor.

•

Enhance pedestrian crossings to increase safety for non-motorized
users.

•

Reflect the unique character of Mount Dora while enabling appropriate

•

Enhance the greening of the corridor through street tree and landscape
plantings.

•

Maintain the capacity and function of the regional roadway.

•

Reinforce gateway themes by incorporating similar design elements
into architectural and streetscape features.

•

Enhance wayfinding to direct people toward the downtown and
lakefront.

Vision and Projects
The US 441 corridor is the primary entryway into Mount Dora and the
first impression that visitors often have as they come into the area. The
intent is to enhance the visual “sense of arrival”, establish the identity
and style of the City, and in coordination with the wayfinding program,
direct people towards the downtown and lakefront destinations. The
vision centers on three primary features. First, gateway elements will be
established at key intersections as described elsewhere in this document.
Second, pedestrian improvements such as enhanced crosswalks will be
developed at intersections to highlight non-motorized users and promote
safe crossing for bicycles and walkers. Figures 48 and 49 show parallel
roadways being constructed on either side of US 441. Buildings will
front on these roadways instead of the highway, drawing local users off
US 441 and spreading out overall traffic loads. By pulling the buildings
away from the highway frontage and hiding parking in the middle of the
site, additional canopy tree buffers can be added along the US 441 right-

of-way, creating a green canopy that helps preserve the unique character
of the City and helping announce arrival into the Mount Dora area.
Figure 48 illustrates the North Grandview Street extension as described
above, as well as the buffering that separates the commercial uses along
US 441 and the neighborhood residential areas. Figure 49 illustrates how
the commercial uses along US 441 would transition into the residential
fabric as the blocks move away from the highway.
The US 441/Donnelly Street intersection is a key gateway into Mount
Dora. In addition to the gateway element and pedestrian improvements,
shared lane markings will be added from this intersection into the
downtown area to increase awareness of sharing the road with bicyclists
and encourage bicycle ridership.
The US 441/1st Avenue intersection is also a key gateway into the City.
In addition to the gateway element improvements, the road cross section
will be altered to allow installation of a bicycle lane to Highland Street.
Along this same stretch of road, streetscape enhancements will be added
that will essentially extend the Highland Street district and reinforce
travel direction towards the downtown.
The following table describes projects, time frames, and associated
planning level preliminary costs for potential improvements in the US
441 Corridor. These projects represent the different options and scenarios
that were explored and discussed during the community charrette by both
designers and the public.

Table 11: US 441 Projects
Improvement
Package
Near Term

Mid Term

Improvement
package

Location and design
Specific criteria

Planning Level
Cost Estimate

Primary gateway monumentation (Donnelly, Limit, SR 46)

See Vision Map for locations

$25,000 each

Secondary gateway monumentation (Eudora, Lincoln)

See Vision Map for locations

$15,000 each

Corridor enhancements

Donnelly and 1st Ave., sidewalks, bike
lanes, landscaping, and streetscaping

TBD

Infill opportunities

Private development

TBD

Pedestrian treatments at intersections (work with FDOT) safe
haven at medians

Donnelly, Limit, and Lincoln

TBD
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IV. Vision Elements
Illustrations
The following concept plans were developed during the community
charrette and graphically illustrate the projects presented as follows:
Figure 48: Grandview Street Extension
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Figure 49: US 441

IV. Vision Elements
D. Project Priorities
Based on input from the community during the course of the Citywide
Visioning Study and discussions with the Steering Committee, a list of
priority projects was developed. While all the projects defined in the
target centers and corridors during this process are important, the projects
shown in Table 12 represent catalyst capital projects or strategic actions
that should be emphasized first. This emphasis represents a combination
of projects already discussed or in motion by the City, projects that
provide “bang for the buck,” and projects that can be accomplished
without great difficulty. The philosophy of the Steering Committee was
“little and often make much.” These projects will help provide direction
to the City as it goes through its annual budgeting process and prioritizes
future planning efforts.
Table 12: Recommended Project Priorities
Target Area
Target Area
Downtown
Downtown
Downtown
Downtown
Downtown
Downtown
Downtown
Downtown
Highland Street
Highland Street
Highland Street
Highland Street
Highland Street
Highland Street
Lakefront
Lakefront
Lakefront
Lakefront
Lakefront
Lakefront
Lakefront
Lakefront
Grandview
Grandview
Grandview
Grandview
US 441
US 441
Employment Center
Employment Center
Citywide
Citywide
Citywide
Citywide
Citywide
Citywide

Responsible
Responsible
Party
Party
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public

RECOMMENDED PUBLIC SECTOR PROJECT PRIORITIES
RECOMMENDED PUBLIC SECTOR PROJECT PRIORITIES
Strategy
Description
Strategy
Description
Streetscape improvements
Areawide, including bicycle facility treatments on selected streets
Streetscape improvements
Areawide, including bicycle facility treatments on selected streets
Enhanced wayfinding
Areawide; coordinate with existing Citywide system
Enhanced wayfinding
Areawide; coordinate with existing Citywide system
Additional parking facilities
Expand existing garage and secure other locations
Additional parking facilities
Expand existing garage and secure other locations
4th Avenue pedestrian mall
4th Ave. between McDonald and Donnelly Streets
4th Avenue pedestrian mall
4th Ave. between McDonald and Donnelly Streets
Streetscape improvements
1st Avenue to Orange County line
Streetscape improvements
1st Avenue to Orange County line
Enhanced wayfinding
Areawide; coordinate with existing Citywide system
Enhanced wayfinding
Areawide; coordinate with existing Citywide system
Gateway monumentation
Locations as shown on Vision Map
Gateway monumentation
Locations as shown on Vision Map
Charles Avenue closure/create linear park
Create linear park linking downtown to Gilbert Park
Charles Avenue closure/create linear park
Create linear park linking downtown to Gilbert Park
Boardwalk promenade
Pineapple Point/Evans Park
Boardwalk promenade
Pineapple Point/Evans Park
Streetscape improvements
Areawide
Streetscape improvements
Areawide
Enhanced wayfinding
Areawide; coordinate with existing Citywide system
Enhanced wayfinding
Areawide; coordinate with existing Citywide system
Sidewalk and trail extensions
Complete connections and fill gaps
Sidewalk and trail extensions
Complete connections and fill gaps
Acquire property for redevelopment
Strategic acquisition to promote infill and add size for non-residential use
Acquire property for redevelopment
Strategic acquisition to promote infill and add size for non-residential use
Corridor enhancements
Buffering and streetscape improvements, including gateways
Corridor enhancements
Buffering and streetscape improvements, including gateways
Joint master plan with Lake County
Areawide
Joint master plan with Lake County
Areawide
Expand wayfinding system
Citywide; special attention to gateway locations
Expand wayfinding system
Citywide; special attention to gateway locations
Modify policies and codes to enable vision
Staff brings forward specific recommendations
Modify policies and codes to enable vision
Staff brings forward specific recommendations
Expand marketing and brand identity
Promote city initiatives and opportunities
Expand marketing and brand identity
Promote city initiatives and opportunities

Target Area
Target Area
Highland Street
Highland Street
Highland Street
Highland Street
Highland Street
Highland Street
Lakefront
Lakefront
Lakefront
Lakefront
Grandview Street
Grandview Street
Golden Triangle
Golden Triangle
Golden Triangle
Golden Triangle

Responsible
Responsible
Party
Party
Private
Private
Private
Private
Private
Private
Private
Private
Private
Private
Private
Private
Private
Private
Public/Private
Public/Private

RECOMMENDED PRIVATE SECTOR PROJECT PRIORITIES
RECOMMENDED PRIVATE SECTOR PROJECT PRIORITIES
Strategy
Description
Strategy
Description
Redevelop intersection at 5th Ave
Public open space and redevelopment
Redevelop intersection at 5th Ave
Public open space and redevelopment
Develop artist co-op
Create mixed use environment
Develop artist co-op
Create mixed use environment
Develop loft space
Create mixed use environment
Develop loft space
Create mixed use environment
Mixed use destination at Pineapple Point
Acquisition, master planning and development of property
Mixed use destination at Pineapple Point
Acquisition, master planning and development of property
Marina redevelopment
Acquisition, master planning and redevelopment of property
Marina redevelopment
Acquisition, master planning and redevelopment of property
Extend Grandview Street
Strategic acquisition to promote infill
Extend Grandview Street
Strategic acquisition to promote infill
Shopping center redevelopment
Acquisition, master planning and redevelopment of property
Shopping center redevelopment
Acquisition, master planning and redevelopment of property
Master plan/shopping center redevelopment
City option to buy and market
Master plan/shopping center redevelopment
City option to buy and market
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V. Implementation Strategies
Introduction
The Citywide Visioning Study is intended to guide possible changes to
the City’s Comprehensive Plan, Land Development Code and two CRA
Plans, the main City documents that address how development activity
can occur in Mount Dora. As described in the Context section of this
report, there are a number of growth and development-related challenges
facing the City as it considers the future and how to best ensure that Mount
Dora retains its unique small town charm and historic character while
prospering economically. Anticipating and meeting those challenges in a
thoughtful and deliberative manner is the essence of the visioning effort.
The first thing to understand is that this is a long-term vision. Few of
the recommendations described in previous sections will happen in the
next year or two. There are budget constraints and competing needs that
preclude undertaking major capital projects in the near term. Furthermore,
many of the recommendations are ultimately market-driven, based on
decisions that will be made by the private sector, whether to sell or develop
property, redevelop a building, or invest in the area. Other changes are
driven by state, regional or county funding, such as completion of the
planned Wekiva Parkway, widening of US 441 through the City, and
modifications to Old US 441 from the western end of the City into
downtown.
With that understanding, the City has a variety of useful tools in the
toolbox to enable and encourage desired development activity in target
areas, and there are other measures that should be considered as part of the
vision for ensuring Mount Dora remains a great community long into the
future. This section describes those activities that should be undertaken
to guide implementation of the long term vision.

The Comprehensive Plan and
Development Code
Major changes in the Comprehensive Plan and Land Development Code
are not necessary to achieve the vision defined in this report. For the
most part, the future land use, zoning and regulatory mechanisms are in
place to support the vision. For instance, the City already enables mixed
use development in the downtown district and identified target areas,
and has standards that encourage a pedestrian scale of development. The
City has recognized that roadway widening, apart from US 441, is not
a preferred mobility strategy. However, there are some changes that the

City of Mount Dora should consider as it moves forward.
The City should consider establishing a new mixed use zoning district that
would potentially apply to target redevelopment areas, such as the Golden
Triangle district and the area at the south end of Highland Street where
the railroad intersects. The Comprehensive Plan currently has no such
future land use designation, and this would help guide the desired form
of future development and redevelopment. The mixed use designation
can provide more flexibility and certainty for potential development in
these areas, and the City can identify thresholds for residential and nonresidential use components, if desired. The mixed use district should
have associated design standards as part of the Land Development Code,
which would encourage a pedestrian-oriented and multimodal site design,
addressing parking maximums and location, building orientation and
characteristics, front and side setbacks, on-site multimodal facilities like
bicycle parking, preferential spaces for electric vehicles, etc.
Mount Dora should consider modifying its existing citywide 35 foot
height limit in the downtown district and specific areas adjacent to the
district. While this limit helps maintain the small scale quaint “village
feel” that many people value, it presents a critical constraint on the ability
of the downtown to sustain its long-term economic vitality. Therefore, a
strategic and limited adjustment to this height limit appears warranted
to promote new economic investment that would help City residents
realize a more diversified downtown. The vision for additional residential
development in and around the downtown core area cannot be realized
with the current height limit, and the potential for waterfront views offer
an attractive opportunity for new investment in the City. Downtown
Mount Dora should not be home to very tall buildings, and the market is
not likely to be there in the future for multi-story commercial, office or
medical buildings. Rather, the City should consider increasing the height
limit to 50-60 feet in areas such as Pineapple Point, on the north side
of the railroad tracks between Baker Street and Tremain Street, and at
the former Grower’s Cooperative site on South Highland Street. These
areas represent potential market-driven opportunities for greater density
of development and investment that could be key ingredients toward
helping Mount Dora capitalize on its unique location and iconic image.
The height limits should remain in place for all other areas, with possible
exception for the Golden Triangle district as part of the mixed use zoning
designation.

Figure 50: Example of Existing Building Heights

The basic policy framework is in place for the future employment center
east of the current City limits. The first implementation activity is for the
City to enter into an agreement with Lake County to jointly prepare a
master plan for the employment center that would guide the built form,
land use mix and transportation network for the area, including parks and
open space, a trail network, street connections and internal grid and other
elements. This master plan should be complete prior to the beginning
of construction on the Wekiva Parkway because land speculation will
likely begin to occur at that time and a defined development framework
is needed to ensure clear expectations for the future, and to help market
the center for investment. The Comprehensive Plan should provide for
policies that enable multimodal access connecting the employment center
back to US 441, Highland Street and the downtown core, a green or open
space network through the center that can be used as a linear park and
trail network, and a well-connected local street network that integrates
into the regional roadway network.

Transportation Mobility
Changes to Florida’s growth management law in 2011 making concurrency
optional for transportation mean that Mount Dora cannot automatically
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deny development on the basis of not meeting an adequate level of
service. While not a focus of the visioning effort, if the City wishes to
no longer maintain a transportation concurrency provision as a basis for
development review and approval, it will need to define other methods
as part of the update of the Comprehensive Plan. Until that occurs,
provisions for transportation concurrency in the currently adopted plan
apply. Although this technical aspect of growth and development did
not arise during the visioning process in any detail, there was general
support for the City using the vision as a basis for guiding how future
development can help the City achieve its mobility and access goals.

Complete Streets
The City should review the Comprehensive Plan’s Transportation Element
to develop a Complete Streets policy consistent with the vision for Limit
Avenue, Lincoln Avenue, Old US 441, Grandview and other roadways.
Such a policy is consistent with the City’s vision for a multimodal
community that avoids widening roads that are not regional in nature,
such as US 441. A Complete Streets policy would affirm the City’s intent
to provide appropriate facilities and design treatments – as feasible – to
new or existing roadways, when repaved or modified, that recognize the
needs of all users, including pedestrians, bicyclists and motor vehicles.
Complete Streets treatments should consider the particular needs of
people of all ages and abilities, within the constraints of reasonable cost
and available right-of-way.

Transit Accessibility
In addition, the City should address transit accessibility and infrastructure
objectives in the Comprehensive Plan, to support the desire for a local
shuttle or circulator route that would connect future growth areas at
the Golden Triangle, the employment center and downtown. A specific
routing plan, stops and capital facilities would be determined later. The
Comprehensive Plan should affirm the desire for an intermodal facility at
the Golden Triangle that would enable the future Orange Blossom Express
or another form of regional transit, if eventually funded by other agencies,
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to serve the City of Mount Dora with a hub for transfers between auto,
bicycle or local bus service. In addition, specific on-street modifications
to support bicycle travel, such as shared lane markings (sharrows) and
bicycle lanes on Donnelly Street, First Avenue and other roadways, needs
to be addressed in the Comprehensive Plan.

Figure 51: Grantham Point

Local and Collector Roadways
The City should ensure that the Comprehensive Plan addresses the need
for proper spacing of local and collector roadways in the growth area east
of US 441 and in the employment center area. There is an inadequate
roadway network today to support much additional development, and it
will be prudent to establish a roadway spacing and connectivity policy
for that area as a way to ensure a balanced and dispersed traffic pattern
that will maintain a network of two-lane roads that are more conducive
to walking and bicycling.

Parks and Recreation
The City Council did not formally adopt the Parks and Recreation Master
Plan, so its goals, objectives, policies and major recommendations will
need to be incorporated into the Comprehensive Plan as necessary. The
vision calls for more equitable distribution of parks to serve the growing
east side of the City, and affirms the desire to improve connectivity
between parks through a multimodal network of walkable and bicyclefriendly streets. A downtown streetscape and wayfinding plan would
complement the parks and recreation amenities within the City.
Ultimately, the Comprehensive Plan amendment should acknowledge
and reference the visioning study in a formal way to provide sufficient
guidance for City staff, boards and elected officials. This is important
as a means of guiding future development in an era of limited state
oversight and optional concurrency. The City can use the vision as a basis
for negotiating development agreements, with completion of specific
projects called for in the vision a possible component of development
mitigation. In addition, the City needs to incorporate near and mid-term
projects into the Capital Improvements Element of the Comprehensive
Plan, with near-term financially feasible projects added to the annual
Capital Improvements Program. During budget season, this continued
advancement of visioning project outcomes will go a long way toward
keeping the vision fresh and showing a sense of accomplishment.

Incentives
An important step toward achieving the vision for desired development
and redevelopment in the target areas of the City involves financial
incentives to support projects that complete key aspects of the vision.
One strategy is to provide for a two to five year property tax abatement
on properties that are developed or redeveloped with a site plan that
is consistent with the vision and implementing policies and regulatory
language in the Comprehensive Plan and Land Development Code. The
short-term loss of revenue for a given parcel will eventually be offset
over time by a higher stream of future revenues from an improved or
more intense commercial or multifamily residential structure. Sales tax
receipts of improved retail commercial properties are also likely to rise
after redevelopment.
In addition, in some parts of the City, such as the Northeast CRA, small
lot sizes lacking in depth preclude development that meets all regulatory
requirements, such as on-site parking and building setbacks. While lot
assembly is already allowed in a C-1 zoning designation and is a private
sector decision, the City can incentivize lot assembly and development
through property tax abatement, and should also consider further
relaxing some of the individual site requirements in the Northeast CRA
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to encourage development activity on smaller vacant lots. For instance,
on-site parking standards could be reduced or waived and allowances
provided for off-site parking within a certain distance.

Figure 52: Example of Existing Wayfinding in Mount Dora

•

Promoting the Mount Dora Brand
Another implementation tactic is to improve the marketing and
promotional materials for the City. During the visioning process, there
were concerns expressed that Mount Dora is not sufficiently businessfriendly, that the City does little to promote itself to tourists in the theme
park area, or to local residents in the City and surrounding region. The
City, Chamber of Commerce and Lake County Economic Development
Commission should partner in ways that use the vision to invite visitors,
potential residents and prospective businesses to the City. This may entail
development of multimedia marketing materials, promoting specific
development parcels and highlighting the “unique by nature” elements
of Mount Dora that make it stand out among many Florida communities.
The City of Mount Dora already has a brand identity, but a more focused
and updated brand image and message is likely necessary to fully achieve
the expressed vision for the City.
In particular, the City of Mount Dora should work cooperatively
with Lake County and the cities of Eustis and Tavares to develop and
promote complementary activities in each community, from boating and
recreational events to festivals and educational opportunities. Having a
sense of shared purpose within the East Lake County region is a win-win
opportunity for each partner entity. This will be increasingly important as
major roadway projects like US 441 and the Wekiva Parkway are funded
and completed.

Wayfinding
With the recognition that downtown Mount Dora is the key to the City’s
long term economic sustainability and overall success as a community,
an improved signage and wayfinding program should be implemented
to direct people from regional roadways into the downtown area. Once
in downtown, a locally-oriented wayfinding system should guide people
to parking locations, retail shops and hotels or recreational destinations,
including the lakefront. These regional wayfinding elements are an
important part of the gateway treatments at Donnelly Street and US
441, the Golden Triangle and at First Avenue and US 441, among other

•

•

Number of properties using incentives and incremental new taxable
value added to the community
Establishment of an official branding and marketing campaign that
corresponds with the vision
Number of key wayfinding points receiving new or enhanced
signage

Conclusion

locations. Signage for wayfinding should reinforce the community’s
iconic image as a historic place of unique natural beauty.

Monitoring
Over time, the City of Mount Dora will need to check in and track its
collective progress toward achieving the vision. One way the City will
do this is through the Comprehensive Plan. It is recommended that the
City establish a short list of five to 10 indicators and benchmarks that it
can report progress toward during annual or biannual reports to the City
Council. This is an important tool to keep focus on the vision in light of
the certain turnover of elected officials, appointed officials and staff who
have been involved in the process, and would help to cultivating new
champions for the vision and its recommendations as they evolve.
Examples of potential indicators or benchmarks may include:
• Number of streets or amount of street linear footage with Complete
Streets treatments
• Miles of on- or off-street treatments to assist bicycle travel
• Percentage of city population living within a selected distance from
a public park
• Downtown residential population
• Number of vision projects incorporated into the Capital Improvements
Element and Program
• Establishment of a financial incentives program to spur
redevelopment

The Citywide Visioning Study entailed a community-driven process to
explore how best to guide future development and preservation activities
in the City of Mount Dora. The vision articulated in this document focuses
primarily on how key target areas and corridors – the historic downtown
and lakefront, Highland Street, the Golden Triangle shopping center area,
the Grandview Street redevelopment area, US 441, and the newer areas
north and east of US 441 – should evolve to best reflect the community’s
character and sense of place. In particular, the visioning effort addresses
key strategies to strengthen the community’s unique assets, position the
City for long-term sustainability, and reinforce the values expressed
through an extensive dialogue with citizens and local business owners.
It is through that dialogue, conducted in small group meetings, informal
one-on-one conversations, large, well-attended public workshops and
other forums, that a vision emerged to guide potential changes to the
City’s Comprehensive Plan and Land Development Code, as well as
related capital improvement projects. The vision clearly focuses on the
importance of the downtown core and lakefront as an essential element
of the City’s special identity and long-term economic vitality; but that
area must be complemented in the future by careful planning and support
of the City’s other areas, whether they are existing neighborhoods and
commercial areas or emerging places for future development.
This is a long-term vision that will occur through a combination of public
actions and private, or market-responsive, initiatives. However, there are
numerous elements of the vision that can be accomplished in the near
term that will serve as catalysts for desired private investment. Some of
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these actions entail policy and code revisions, while others involve capital
projects like streetscaping, wayfinding and roadway modifications. This
is the community’s vision, intended to guide discussions of the City’s
appointed advisory boards and City Council to address issues related
to change in the built environment, economic growth, neighborhood
stability and lasting enjoyment of the City’s unique natural setting. Every
few years, the City should revisit the vision and reflect on how well it is
accomplishing it, and whether adjustments are needed. This continuing
process of forward thinking and self-aware reflection is critical to
keeping the vision alive as a guiding influence of positive change in the
community.
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Appendix A: Public Involvement Plan
Summary of Focus Group
Discussions and Stakeholder
Interviews
Introduction

Along with data collection and review of existing plans and policies, the
foundation for the Citywide Visioning Study was established through a
series of individual stakeholder interviews and focus group discussions
with various groups and interests in the City of Mount Dora. The focus
group meetings and individual interviews were designed to obtain the
perspectives and observations from a diverse array of interests that have
a defined role in shaping Mount Dora’s future. The meetings helped to
set the stage for a broader community dialogue through the Citywide
Visioning Study about growth and development needs, challenges and
opportunities facing the City of Mount Dora over the longer term.
The purpose of the focus group discussions was to relate the visioning
effort to community values from the perspectives of different interests
within the City. The following groups participated in the meetings:
•
•
•
•
•
•
•
•

Arts and Cultural Affairs
Parks and Recreation
Lakefront
Historic Preservation
Downtown Business
Northeast Redevelopment Area
Northeast Lakes Neighborhoods
Downtown Neighborhoods

The discussions provided an opportunity to generate ideas and feedback
on various comprehensive plan and development-related issues. Each
meeting involved from five to 12 people and lasted between one and two
hours, entailing a free-flow discussion facilitated by the consultant using a
discussion guide. The meetings were not formally recorded, but a written
summary of each discussion served as the official meeting minutes.
The stakeholder interviews entailed more informal conversations with
key property owners who were not members of a board or interest group
within the City. These one-on-one conversations offered an opportunity
to hear their perspectives on development-related issues in the City, and

have been used for overall context of the focus group discussions.

This document provides a summary of the key themes, community
values, and issues and opportunities that will likely influence the Citywide
Visioning Study as it enters its next phase. It is not meant as an inclusive
documentation of all comments, ideas and suggestions; but rather serves
to highlight areas of general consensus and where further community
dialogue is needed.

financial challenges to accomplish capital projects and spur investment.
The following challenges were identified as consistent themes during the
meetings and interviews:

The
growth of commercial activity along US 441 is a potential issue for


the City in terms of its unique character and the economic vitality of its
This document provides a summary of the key themes, community values, and issues and
greatest asset – downtown. Chains and mixed use centers may represent
opportunities that will likely influence the Citywide Visioning Study as it enters its next
a threat to existing “mom & pop” businesses. Defining gateways into the
phase. It is not meant
as an inclusive documentation of all comments, ideas and
Community
Values
suggestions;
serves Mount
to highlight
areas
consensus
and where further core part of the City is a related issue.
The
characterbut
ofrather
downtown
Dora
andofitsgeneral
surrounding
neighborhoods
community dialogue is needed.
provides historic charm and a relaxed pace that its residents and businesses
Competition from other cities is a concern. Cities like Tavares and Eustis
alike
appreciate. Yet there are surrounding parts of the community where
CommunityValues
growth
has occurred
and Mount
is expected
to occur
in the future
that areprovides
also an are viewed as aggressively working on their waterfront areas to draw
The character
of downtown
Dora and
its surrounding
neighborhoods
important
partand
ofathe
community
will likely
shape the
city’s
future.Yet business, festivals and visitors. Other cities, such as Winter Garden,
historic charm
relaxed
pace thatand
its residents
and businesses
alike
appreciate.
there
are surrounding
of the community
where
growth
hasvalues
occurredthat
andshould
is expected Sanford and DeLand were cited as places that have undergone a significant
The
following
table parts
summarizes
the key
themes
and
to occur
the future that
are also
an important
partand
of the
communityscenarios
and will likely
guide
theinvisioning
process
toward
defining
evaluating
for transformation to attract residents, new businesses and visitors. The
concern is that if Mount Dora does not change and adapt, it will be left
shape
the city’s future. The following table summarizes the key themes and values that
the
future:
should guide the visioning process toward defining and evaluating scenarios for the future:behind.
Topic Area
Environment

Economy

Social & Equity

Challenges

Descriptive Themes

Values

Quaint, historic, scenic,
unique, trees and terrain;
mix of urban and country,
eclectic, compact,
comfortable scale,
pedestrian-friendly,
relaxed pace, authentic
Destination(s), vital, busy,
convenient, artistic,
activities and events

Preservation
Uniqueness
Sense of place
Balance
Adaptability
Vitality

Active, involvement,
friendly, safe,
volunteerism, availability
and quality of health care

Welcoming / Hospitality
Diversity
Participatory
Commitment
Safety
Healthy

Accessibility
Connectivity
Quality
Prosperity

There was considerable discussion about the vacancy level in the
downtown area, and a desire among many participants to develop
strategies to reduce the vacancy rate.
Parking was cited by a number of groups as an issue, although most
acknowledge it is largely a perception of parking limits because of the
events and the fact that nearby parking is not highly visible.
Traffic flow and speeding are challenges to the character of Mount Dora,
particularly on 5th Avenue. In the Northeast part of the City, Lincoln
Avenue has become a gateway and when the trail is constructed and
beautification occurs, it will strengthen its role.
Maintenance is a key challenge for parks and recreation facilities. The
City has done a good job of developing and expanding these facilities,
but is facing the problem of adequate staff and resources to maintain what
has been built. There is also the question of making better use of existing
parks, such as Donnelly Park, through their facilities and connectivity.
There are good plans in place but no action has occurred to move them

Challenges

The key
or issues
DoraMount
reflect itsDora
uniquereflect
character
position
The
keychallenges
challenges
or facing
issuesMount
facing
itsand
unique
within the and
region.
In many within
ways, thethe
challenges
resultways,
of the City’s
success over the
character
position
region.are
In the
many
the challenges
FocusGroupDiscussionSummary–April15,2011
are the result of the City’s success over
the last 10 to 15 years, and the
Page|2
transitions that have occurred in terms of overall growth and the changing
market in the downtown district. The economic recession has created

65

Appendix A: Public Involvement Plan
forward. This is a reflection of the economy and limits on available
revenues, but at several meetings the discussion focused on a lack of
persistent vision and commitment.

asset, with a primary focus on neighborhood-supportive retail and
professional office. It should be distinct from the downtown district, but
better connected.

Opportunities

Grandview Street used to be a thriving commercial area that has declined.
It presents an opportunity as a focal point for the neighborhood and
residential-supportive services.

The lakefront is an under-utilized asset that should be an iconic destination
to define the City and attract residents and visitors alike. The waterfront
is its own destination in many ways, but many also see the need for a type
of use that will anchor the waterfront as a destination, such as restaurants,
a museum or a conference center for meetings and special events. The
Pineapple Point site was a central part of most every discussion, along
with creation of a boardwalk that would attract people to the lakefront for
sunset and a respite from boating for lunch and shopping.
Mount Dora is a town of romance and nostalgia, but it is not Disney. The
City should work to support and promote the downtown and waterfront
as a destination for weekend getaways, meetings and events throughout
the year. The City is a great lunch destination, but could become a great
weekend destination with a refurbished Lakeside Inn, meeting facilities,
events and a lakefront destination.

A farmer’s market was a consistent desire, although the location was not
specified.

How to Respond

Participants in the focus group discussions had a variety of suggestions
for how the City should respond to its challenges and opportunities.
The following ideas reflect consistent topics and themes through those
discussions:
Seize upon the underused opportunity of the lakefront to define a new
destination that strengthens the downtown district, providing both
recreational and economic value to the City.

Demographics – to most observers, Mount Dora is getting younger and
is becoming more diversified with year-round residents, families with
children, and part-time residents with vacation homes in the City.

Promoting and marketing Mount Dora through a variety of means to
attract nearby residents as well as niche visitors and tourists from other
parts of the region.

Improve street connectivity in targeted growth areas, such as the
employment center, and make sure that a network exists for all modes of
travel to tie residential areas to commercial destinations.

Develop an expanded communication network to keep citizens informed
on what is happening in the City, including events, new businesses and
services.

Expand bicycling, walking and other non-auto forms of transportation to
connect various parts of the City to downtown, and from neighborhoods
to commercial areas. This would include rails-to-trails, new multi-use
pathways and on-road facilities, as well as potential forms of transit
services, such as trolleys or shuttles to/from parking locations. The use
of golf carts was mentioned several times, as well as finding ways to
overcome the barrier of US 441.

Strengthen the City’s gateway corridors and focal points to provide a
sense of arrival and transition from higher speed regional roadways to
various districts and destinations in town.

Highland Street is a key gateway into the City, and is an under-utilized

A better wayfinding and signage strategy, linking the various destinations,
highlighting parking locations, and having an integrated trails and parks
network that connects parks and other destinations to residential areas.
Attractive gateways could help anchor the wayfinding system.
Promote more residential development in and around the downtown
commercial district. This will encourage businesses to adapt and respond
to that market, spurring more of a year-round and 18-hour community.
Create a multi-purpose center for youth recreational activities and adults
of all ages. The Community Building serves part of that need with events,
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but people would like to see it better utilized for different purposes, such
as movies, theater and various acts.
Diversify the economy by focusing on information-age industries in the
employment center and other areas, as appropriate. Create a high tech
incubator near or in downtown; this would be an attractive catalyst that
would draw people from other parts of Central Florida.

Desired Outcomes and Measures

Create a unified plan to integrate the various plans and have a single
master plan for the greater Mount Dora area. This is needed to define and
unify different parts of downtown and the city as a whole.
There was broad consensus that implementation – making things actually
happen – is key.
Sustained leadership on key priorities over time is essential. Track
and measure progress along defined indicators or targets that relate
to economics, population and the environment. Create a baseline of
measurement that includes topics such as public safety; demographics
(income/mix) and other measures of quality of life, and then track that as
part of public record. Suggestions included:
•
•
•
•
•
•
•

Best Places
Happiest Places
Safety
Education
Always something going on…strong indicator
Measure of density and diversity of land uses
Quality of health care – availability/proximity of services

Maintain the sense of character and scale that defines the City today.

Topic Areas Needing Further Dialogue

The following issues were discussed at length, with differing opinions
and perspectives expressed during the process. These issues will need
continuing dialogue and focus during the remaining phases of the
visioning effort.
•
•
•

Mixed use development in areas outside of downtown (from a scale
and competition standpoint)
Whether and how to expand downtown given physical and land use
characteristics
How to define and accommodate strategic increases in density in or
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•
•
•
•
•

adjacent to the downtown district
Character of the downtown as it evolves with increased activities and
residential neighbors
Parking supply and strategies to connect parking with destinations
Uses and activities on the lakefront
US 441 as a barrier (physical and psychological) for a unified city
Regional transportation impacts on the community
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Visual Preference Survey (shown with results)
Purpose
� Guide visioning process in terms of building or
development scale, form and character

COMMUNITY WORKSHOP

Visual Preference Survey
May 12, 2011

I
Image
No.
N 2 (3.01
(3 01 avg)
avg)
Residential

68

� Begin thinking where certain development
forms may fit better than other places
� Help planning team determine aspects of the
built environment that may work in some places
in the City in the future

I
Image
No.
N 3 (2.59
(2 59 avg)
avg)
Residential

Instructions
� Review series of images
g showing
g different styles
y and forms
of development; think about various elements of the image
� Evaluate
E l t eachh image
i
solely
l l on the
th building
b ildi form,
f
nott the
th use.
Is it appropriate for the character of Mount Dora, either now
or in the future?
� Rate each image from 1 to 5, with 1 being most negative
and 5 being most positive
� Add your notes in the space provided for each image

I
Image
No.
N 4 (1.74
(1 74 avg)
avg)
Residential

Image No. 1 (3.63 avg
avg))
Residential

I
Image
No.
N 5 (3.10
(3 10 avg)
avg)
Residential
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Image No. 6 (3.76 avg
avg))
Mixed Use

Image
g No. 7 ((3.37 avg
avg)
g)
Mixed Use

Image
g No. 8 ((4.04 avg
avg)
g)
Mixed Use

Image No. 9 (1.81 avg
avg))
Mixed Use

I
Image
No.
N 10 (2.93
(2 93 avg)
avg)
Commercial

I
Image
No.
N 11 (3.21
(3 21 avg)
avg)
Commercial

I
Image
No.
N 12 (2.38
(2 38 avg)
avg)
Commercial

I
Image
No.
N 13 (2.58
(2 58 avg)
avg)
Commercial
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I
Image
No.
N 14 (1.67
(1 67 avg)
avg)
Mixed Use Liner

Image No. 15 (1.79 avg
avg))
Commercial Liner

I
Image
No.
N 16 (2.12
(2 12 avg)
avg)
Employment

I
Image
No.
N 17 (2.51
(2 51 avg)
avg)
Employment

COMMUNITY WORKSHOP

Visual Preference Survey
May 12, 2011

I
Image
No.
N 18 (4.42
(4 42 avg)
avg)
Public Space
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I
Image
No.
N 19 (3.79
(3 79 avg)
avg)
Public Space

I
Image
No.
N 20 (2.42
(2 42 avg)
avg)
Public Space
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Tabletop Mapping Exercise
Summary

•

Community Workshop
May 12, 2011

•

The following text highlights the information noted on the sixteen
(16) maps produced during the tabletop exercise at the community
workshop:

Gateways

There was general agreement among the maps on primary gateway
entrance areas to Mount Dora:
• Old US 441/Eudora Road area on the west;
• US 441/N. Donnelly Street area on the north;
• US 441/Limit Avenue and US 441/SR 46 areas on the east; and
• Highland Street/Crane Avenue area on the south.
Secondary gateways were noted at the following locations:
• Highland Street/1st Avenue;
• Highland Street/5th Avenue;
• N. Donnelly Street/Limit Avenue; and
• SR 46 east of Mount Dora, possibly in the Wekiva Parkway area.
Individual maps noted not only that gateway signage be erected, but that
the areas in the general proximity of the gateways be cleaned up and/or
developed in order to provide an organized look that tells the traveler
they are arriving in Mount Dora. Some tables suggested creating parking
areas at gateways and providing trolley service to the downtown area.
Another suggestion was to provide electronic sign messaging at the
gateway to promote current events.

Areas of Preservation

The areas identified for preservation of character were generally consistent
among the maps and include:
• Downtown: keep the existing character of the historic area but
clean up storefronts and fill empty businesses, add landscaping and
other streetscape amenities, consider closing select streets to create
pedestrian malls, and allow no high rise buildings or other features
that would block lake views.
• Lakefront: maintain the park areas, open spaces, views, and public

•

access along the lakefront.
Lawn Bowling Club: keep at current location, consider adding greens
to provide opportunities for national tournaments, and improve
aesthetics by replacing the chain link fence with hedges.
Citrus grove along Old US Hwy 441 near lake: save and create a park
or natural area.
Lakeside Inn: refurbish to create destination.

Areas of Change

The areas identified for change were varied among the maps and
include:
• Golden Triangle area: eliminate strip center look, redevelop with
mixed uses to feel more like Mount Dora, improve the dangerous
intersection conditions at Old US Hwy 441/Eudora Road, and add
tree canopy to the corridor.
• Lakefront: rebuild the boardwalk, consider a promenade and restaurant
at Pineapple Point to draw more people to lakefront, add parking
areas, create an art center, provide more accessibility by integrating
lakefront areas from 4th Avenue to Pineapple Point, and improve the
marina/City docks.
• Highland Street corridor: continue beautification and improve uses.
• Grandview Street corridor: beautify and improve uses.
• 1st Avenue corridor: clean up and landscape to improve gateway into
City.
• N. Donnelly Street corridor: clean up and landscape to improve
gateway into City.
• Limit Avenue corridor: clean up and landscape to improve gateway
into City.
• Employment Area: create an employment area east of Mount Dora
along SR 46 that could include mixed use development, technology
users, commercial (but not strip centers), higher learning facilities
such as a community college, and condominiums or senior living
facilities.
• US 441: allow selective development that maintains open spaces and
orange groves, provide 3-4 story mixed use with no more big boxes,
provide suburban professional offices, create landscaping and buffers
to provide more of a boulevard feel, improve intersections and traffic
management, and provide a trolley connecting the US 441 corridor to
the downtown.
• NE Lakes communities: provide new stop lights and traffic calming
devices to lower speed through these areas.

Recreation and Mobility

The areas identified for recreation improvements include:
• East/West trail: convert the old railroad tracks running through Mount
Dora to a multi-use trail and provide trailheads west (Golden Triangle
area) and east (Highland Street near Robie Avenue) of the downtown.
The trail could tie into regional facilities and connect Tavares to the
west and Sorrento to the east.
• N. Donnelly Street sidewalk: connect the downtown to areas north of
US 441 and provide a pedestrian bridge over US 441.
• Highland Street corridor: provide a youth recreation center.
• Evans Park: cut tree canopy to provide better views of the lakefront.
• Childs Park: spruce up the park facilities with new water fountain,
landscape, lights, and benches.
• Frank Brown Park: provide tennis courts in a safe location for night
play.
• NE Lakes communities: provide a park in this area and create a
bicycle/golf cart path network that connects the communities to each
other as well as to areas inside US 441.

Other Discussion

Other themes identified on the maps include:
• Need for creation of high paying jobs in Mount Dora to retain young
people.
• Refurbish and paint railroad bridges and trestles. Remove old train
cars.
• Provide a movie theatre in Mount Dora.
• Improve the relationship between Mount Dora and surrounding
communities.
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Community Values Exercise
Summary

Online Survey Summary
Results submitted for the Community Workshop

Community Workshop
CITY OF MOUNT DORA VISIONING STUDY
May 12, 2011
COMMUNITY WORKSHOP




May 12, 2011

This exercise was used Community
to reaffirm
revise the community values
Valuesand/or
Exercise Summary

initially
compiled during the focus group discussions and through input

from
the Steering Committee and City Council. Pending Steering
Committee
revised
community
values
befocus
used
to
This exercise was approval,
used to reaffirmthese
and/or revise
the community
values initially
compiled will
during the
group
discussions and through input from the steering committee and City Council.  Pending steering committee approval,
guide
the
visioning
process
as
it
defines
and
evaluates
various
concepts
theserevisedcommunityvalueswillbeusedtoguidethevisioningprocessasitdefinesandevaluatesvariousconcepts
for
the future of Mount Dora:
forthefutureofMountDora:



Topic Area
Environment

Descriptive Themes
Quaint, historic, scenic, unique, trees
and terrain, mix of town and country,
eclectic, compact, comfortable scale,
walkable, relaxed pace, authentic,
waterfront, traditional, conservation
ethic

Values
Preservation
Uniqueness
Sense of Community
Balance
Adaptability
Vitality
Traditional
Sustainability

Economy

Destination(s),
busy,
convenient, Accessibility
artistic, activities and events, vital
Connectivity
Quality
Prosperity

Social & Equity

Active, involvement, friendly, safe, Welcoming/Hospitality
volunteerism, culture, availability of Service
healthcare, community responsibility
Participatory
Commitment
Safety
Healthy
Diversity






1

Surveys submitted: 149

1. What makes Mount Dora a special place?

Climate; beautiful landscape; resident pride of ownership in maintaining
their properties; pedestrian friendly; small government with a willingness
to talk with residents about issues; closeness of larger city like Orlando
yet maintaining small town with minimal congestion and traffic; many
opportunities to get involved in community; scale of downtown district
is comfortable; old charm; not allowing national retailers to be in the
downtown area; a town where merchants get to know you and call you by
first name; unique location and residents; solid financial footing of City
government; rare coexistence of urban sophistication and demographic
diversity with small southern town simplicity; variety of venues; location
by waterside; laid back pleasant feeling; small town with cosmopolitan
feel because the residents have lived all over the globe; historic character;
parks welcome residents and visitors to our public spaces; unique
location in Florida; concerned and involved citizens; low rise buildings;
unique shops and restaurants; small business area adjacent to beautiful
waterfront; tree covered streets; festivals; safe peaceful town; orange
groves are a unique feature; throwback to 50s small town America; lawn
bowling club; marina; just off the beaten path; residents who care about
their city; reasonable population density; old time beauty; arts flavor; old
Florida era features; crime rate is low; sense of community; easy walking
to library, downtown, parks and lake; hills; hidden jewel; small shops, not
shopping centers; walkability; pet friendly; easy access to both coasts;
away from the maddening crowds where you can find a peaceful day or a
lifetime; green spaces; no modern architecture; live music and arts; slow
pace so people appreciate the kind and thoughtful manners and good
service that happens each day; ambiance; Florida as it should be; concerts
and local theater; no high rises and plenty of open spaces; quality of
life; not full of chain stores and cookie cutter homes; wildlife watching;
organized cleanliness of entire City; library and churches; lighthouse;
flowers; building sizes, sidewalks and parks; sunsets on Lake Dora; blend
of deep south with a New England flair; eclectic; vibrant downtown;

2. What are some of the challenges facing the City
in the future? How should the City respond to those
challenges?
Controlled growth and business expansion. Find a way to entice some
technology companies/services.

Limited resources. Staying vibrant and alive in this economy. Prioritize
improvements. Use volunteer community help wherever possible and
reduce the need for more City employees.
The fact that none of the stores want to stay open past 5 pm makes residents
feel unwelcome in their own town. We need to improve the nightlife as
well. We’ve got to strive to become a primary destination again.
An aging population of people who want things to be like they were and
therefore will not make the changes necessary to move forward.
Need to have all the empty store fronts occupied and make it affordable
for business to survive. Better marketing.
Keeping the growth on the north and east sides of US 441 from creating a
separate community that is perceived as “different” from Mount Dora.
Finding ways to have viable small businesses in downtown Mount Dora
instead of increasingly empty stores.
Managing development of businesses on US 441 to provide services
where both City and surrounding residents want to shop and tourists
driving through want to stop.
Maintain small town character while keeping growth and revenues.
Give residents a reason to come downtown. Unfortunately, there are
no longer the basic services downtown that would naturally attract
residents.
Replace deteriorating infrastructure. Need realistic long-range planning
for infrastructure budgeting. Get underground utilities.
Revitalize downtown shopping by partnering with real estate owners
to provide affordable rents. Encourage owners to lower rents. Provide
incentives. Streamline permitting process or temporarily reducing fees.
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Balancing progress (change) with preservation (historical personality).
Incredibly poor parking plan. More off-street parking.
Don’t permit unlimited curb cuts on US 441.
Do more to integrate the subdivisions into the downtown culture. Maybe
a “locals” day or night.
Inability of Mount Dora to communicate with its citizens. Merchants
have no way to target market to residents. How do we get someone to
undertake a good little weekly newsletter or newspaper? Web site other
than City?
It is vital that we limit the population density of existing neighborhoods
to preserve property values. Develop all you want along the 441 corridor,
but don’t change the zoning for anything south of Limit and west of
441.
Requirements need to be more flexible and affordable for the small
businesses. Participation of business property owners needs to be less
selfish.
Growth on the other side of 441. Needs such as shopping, post office,
schools and parks should be addressed.
Educate land owners and business owners on who their potential
customers really are.
Find a way to incorporate the waterfront as a draw. Floating docks need
to be moved to the City docks making it easier for boaters to dock and
visit downtown.
Keeping the streets and parks safe for pedestrians/biking citizens and
visitors. Sidewalks should be maintained/improved throughout the City.
Bike paths, either designated as part of the roadway or separate from the
roadway should be developed.
Keeping the downtown area prosperous. Becoming less dependent on
tourism. Finding new events to attract people to our City. Increase
residential density in our downtown area. Higher density would benefit
our commercial businesses and the City.
Code enforcement and noise control. Need to be more proactive including
enforcing truck restrictions and speed limit along Old US Hwy 441 by

lake.
The challenge is to maintain the character of the City core against the
developer driven agendas and not allow overdevelopment of the new 441
corridor resulting in major road congestion like 436, Eustis and Tavares.
The City should respond by not further weakening the restrictions already
in place to control development along 441.
Keeping the tax millage rate significantly lower than Tavares and Eustis
will foster economic development opportunities more than incentives
and giveaways.
Keep the commercial properties downtown from being converted into the
same look white/whitewashed facades that detract from the old Florida
look/feel for which Mount Dora was once known.

on making attractive, enjoyable, walkable centers. A downtown that is
ALIVE.
Mount Dora is missing the boat by not utilizing the lakefront . Boaters
are always looking for destinations. Lakeside Inn docks could be
promoted for public docking and it puts people right downtown. Better
use of lakefront. Lakefront must be incorporated into the downtown
area. Improve and expand the nature park by the boat launch area. Buy
Pineapple Point and turn it into a unique park and restaurant site. Integrate
the lakefront and have more music, art and events.
We need to develop our lakefront and promote it as a place to live, stay
and play. I suggest mixed development – residential and business.

Find a way to make it financially or politically unattractive for property
owners from holding properties vacant (commercial and residential).

Find some other way than developing the lakefront that would certainly
spoil the beauty of the City that many people now enjoy visiting.

Keeping what we have updated. Maintain the downtown area. Maintain
our public parks and spaces.

Better paying jobs. Encourage small industrial companies to relocate near
Old US Hwy 441. Encourage small clean industry and manufacturing
across the highway. Attract small professional business or commercial
enterprises. Bring in an institute of higher learning.

Competition from other cities. Leakage of people from our City to
other more progressive, more attractive cities in the area – commercial,
residential and tourist.
People that do not know what they are doing in charge – this includes
elected officials and local business people. Enforce all laws and ordinances
fairly. No council member truly represents the voters – merely their own
interests. City has its own agenda which is not that of the citizens.
Mount Dora might be too complacent. We are much bigger than the
historic downtown area. Why are we not pursuing chains? It’s time to
realize that we are no longer that sleepy little community that we once
were 10 to 15 years ago.

3. What would make Mount Dora a better place to
live, work, or visit?
Maintain its unique charm and ambiance. Emphasize the importance of
the historic features of the City.

Golf cart/bicycle paths that connect developments to the north and east of
US 441 with the downtown area.
Development of residential/professional/business areas on Highland
and also downtown. For those residents, establish trolley route to
441 shopping. Add electric golf cart shuttle services. A vital public
transportation system beyond the current bus system. A local train
connecting to neighboring towns.
Mount Dora would be a better place to live if the downtown catered more
to locals, such as having a local farmer’s market and more local events.
Need a movie theater.
Better business environment. More restaurants and activities. Better
or renovated hotel. Upscale or midscale restaurants on 441. Medical
facilities.

Downtown stores need to be open longer, but they need to have business
to do that. Allow some multi-level apartment or condo development to
happen near downtown. This puts people within walking distance and
they will tend to frequent the shops and restaurants. Concentrate
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A biking path between Mount Dora and Tavares (Old US Hwy 441 to
Lakeshore Drive). Forget the train and transform the tracks along the
lake to walking/cycling. A park on the other side of 441. Add other club
sponsoring group sports to the lawn bowling area like tennis, shuffleboard,
pool, etc…this would be an attraction other surrounding towns don’t have
– a center for the people to play in.
Encourage the development of technology infrastructure such as internet
and wireless communications.
More downtown parking. Use additional lots or slant-in parking.
Innovative parking garages.
Move the boardwalk replacement to top priority. Rebuild it now, not
years from now.
Add more greenery and flowers. Replace trees and appropriate
landscaping. Replant live oaks. Buy Mrs. Egerton’s grove on Old US
Hwy 441 for a park.
It is quite nice as it is now. Preservation of existing conditions is probably
the best goal. Avoid overextending and growth of government. Do not
expand existing services and avoid increasing debt.
Fix the uneven and dangerous sidewalks in the downtown and on Donnelly
Street before creating newer sidewalks in less populated regions of the
City. Address paving needs.
Wayfinding signage and maps.
Code enforcement needs to be more active and fair. We should be trying
to comply with the intent of the codes and not the letter of the code in
some cases with older properties.
A more receptive, cooperative environment between P&Z and business
owners. More openness from Mayor, City Council members and the
Police Chief. Greater urgency toward improving overall appearance of

the City.
Fill the vacant store fronts with new businesses. Do something to assist
the local businesses.
Development of more shopping and cultural events. We need to make the
City a destination for visitors. A place they come for entertainment.
The whole town needs to be more unified and customer-friendly. Too
many politics in this small town and too many factions with their own
special interests.
The question appears to imply that major changes are needed to make
Mount Dora a better place. That premise is dead wrong. There is already
in place a plan to develop the City while protecting its character under the
JPA with Lake County and the FLUM.

Open House Summary
Open House
September 14, 2011
The final community meeting for the visioning process was an open
house and presentation on the final design concepts and implementation
strategies for the vision. The community was given an opportunity to
confirm the vision statement and vote on their project priorities, indicating
highest and medium priority projects and any projects they did not want
to see implemented. Approximately 160 people attended the open house,
and most participants indicated clear support for the vision, design
concepts, and project priorities, with a few exceptions. This feedback
will be used by the Steering Committee to identify project priorities and
will be incorporated into the final vision documentation.
The following sections highlight the information provided by participants
regarding the vision statement and project priorities.

•
•
•
•
•
•

Project Priorities

A board was displayed for each Activity Center showing the identified
projects and their relatively costs. Participants were asked to place green
dots on their highest priority projects, yellow dots on their second highest
priority projects, and red dots on any projects they thought should be low
priority or not included. A listing of the projects receiving the most votes
(10 or more) in each category is shown below (full results of this voting
are included as an attachment):
HighestPriorityProjects(GreenDots)

ActivityCenter
Lakefront
Downtown
Lakefront
Downtown
Downtown
US441Corridor
US441Corridor
Grandview
Downtown
Lakefront
US441Corridor
HighlandStreet
Downtown
GoldenTriangle
HighlandStreet
US441Corridor
Grandview

Project
MixedͲusedestinationatPineapplePoint
4thAvenuepedestrianmall(betweenDonnellyandMcDonald)
Boardwalkpromenade
Enhancedpedestrianenvironmentfromdowntownto4thAvenuedocks
Additionalparkingfacilities
Pedestrian/bicycle/golfcartoverpassacrossUS441
EnhancebuffersandtreecanopyalongrightͲofͲwaytocreateagreencorridor
Repairexistingsidewalksandextendnewsegments
Streetscapeimprovements
Splashpark
Primarygatewaymonumentationwithlandscapeandsignageelements(at
Donnelly,Limit,Grandview,SR46)
DesignguidelinesforartistscoͲop
Enhancedwayfindingsystemtodirectpeopletoparkinganddestinations
Masterplanforshoppingcenterredevelopment(Cityoptiontobuyandmarket)
Streetscapeimprovements
Pedestriancrossingtreatmentsatintersectionscoordination(coordinationof
workwithFDOT)
Streetscapeimprovements


SecondHighestPriorityProjects(YellowDots)

Vision Statement

Participants indicated strong support for the vision statement. In response
to the question “Do you agree with the vision statement,” 42 people
indicated “Yes,” while only one person check “No.” Specific comments
received are shown below:
• Diverse… socially, economically, visually… etc.? Vibrant… creative,
encourage (public arts), economic (shopping)… ? Sustainable… as
in “keep things (sustain) the way they are”… ?

Or: responsible use of resources, disposal of waste, use of existing
infrastructure?
Unique... one of a kind... is that inclusive? (see “diverse”)
This mission statement can swing any which way. Too vague.
Create an environment/community more desirable to young families,
more families purchase homes = tax revenue.
Allow with control and focus more commercial venues “creature
comforts” i.e., movie theaters, better shopping, restaurants, etc.
Promote Mount Dora as the unique, beautiful, and diverse city that
welcomes growth and the future.

ActivityCenter
Downtown
Lakefront
US441Corridor
Downtown
Lakefront
HighlandStreet
Lakefront
GoldenTriangle
Downtown
Grandview

Project
Developtrolleyroute(FDOT)grant
Splashpark
Pedestrian/bicycle/golfcartoverpassacrossUS441
Additionalparkingfacilities
CloseCharlesAvenuetocreatelinearpark
Secondarygatewaymonumentationtoreinforcetravelpathanddefinearea
Enhancedwayfindingprogramtodirectpeopletoparkinganddestinations
Primarygatewaymonumentationwithlandscapeandsignageelements
4thAvenuepedestrianmall(betweenDonnellyandMcDonald)
Accommodatecommercialredevelopment
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Green
42
40
32
31
29
22
22
20
17
16
14
14
12
12
11
10
10



Yellow
24
22
16
14
14
12
11
11
10
10
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LowPriorityProjects(RedDots)

ActivityCenter
Lakefront
Grandview
GoldenTriangle
US441Corridor
Lakefront
Downtown
US441Corridor
Downtown
HighlandStreet
Grandview

Project
Splashpark
CreateroadwayextensionofGrandviewStreetfromLimitAvenuetoUS441
OrangeBlossomExpressͲrailservicetoOrlando
GrandviewStreetconnectionwithUS441
MixedͲusedestinationatPineapplePoint
Additionalparkingfacilities
Pedestrian/bicycle/golfcartoverpassacrossUS441
4thAvenuepedestrianmall(betweenDonnellyandMcDonald)
Createatechnology/trainingcenter
Acquirepropertyforcommercialredevelopment


Questionnaire

Red
26
26
19
19
12
11
11
10
10
10



City�of�Mount�Dora�Citywide�Visioning�Study

Results of Project Prioritization Exercise (Sorted
by Priority Overall)
Open�House,�September�14,�2011

Participantswerealsoaskedtocompleteaquestionnaireregardingtheiropinionsaboutprojectpriorities.Participants
Results�of�Project�Prioritization�Exercise
wereaskedtoindicatetheirlevelofagreementwitheachonascalefrom1–5asindicatedbelow.

Sorted�by�Overall�Priority
3Ͳnoopinion
4Ͳagreesomewhat
5Ͳagreestrongly
Project
Mixed�use�destination�at�Pineapple�Point
Lakefront�
Atotalof92surveyswerecompleted,andtheaveragescoreforeachstatementandthecommentsareprovidedbelow:
4th�Avenue�pedestrian�mall�(between�Donnelly�and�McDonald)
Downtown
Boardwalk�promenade
Lakefront�
Question
AverageScore
Enhanced�pedestrian�environment�from�downtown�to�4th�Avenue�docks
Downtown
3.8
1.Theproposed4thAvenuepedestrianmall(betweenDonnellyandMcDonald
Additional�parking�facilities
Downtown
Streets)wouldcreateaclearconnectionbetweenthedowntownandlakefront,
promotewalking,andprovideacentrallocationtoholdspecialevents.
Pedestrian�/bicycle/golf�cart�overpass�across�US�441
US�441�Corridor
Enhance�buffers�and�tree�canopy�along�right�of�way�to�create�a�green�corridor
US�441�Corridor
Comments:ExpandfromDonnellyto3rdandMcDonaldtoBaker.Turnraillineintobikepath.See
Repair�existing�sidewalks�and�extend�new�segments
Grandview
downtownWinterGarden.
Streetscape�improvements
Downtown

Splash�park
Lakefront�
2.6
2.Buildingstallerthanthecurrent35’heightlimitinthedowntownshouldbe
consideredaslongasviewsofLakeDoraarepreservedandtheproposedbuilding
Primary�gateway�monumentation�with�landscape�and�signage�elements�(at�Donnelly,�Limit,�
complementstheexistingscaleandcharacterofthearea.
Grandview,�SR�46)
US�441�Corridor
Comments:TallerbuildingsareOKonperipheryofdowntownbutnotincentralcore
Design�guidelines�for�artists�co�op
Highland�Street

Enhanced�wayfinding�system�to�direct�people�to�parking�and�destinations
Downtown
3.Newparkingfacilitieslocatedatkeyentrypointstodowntownwillhelppromote
4.0
1–disagreestrongly
Activity�Center


2Ͳdisagreesomewhat

Green
42
40
32
31
29
22
22
20
17
16

Yellow
9
10
7
7
14
16
9
7
4
22

Red
12
10
0
0
11
11
5
0
0
26

14
14
12

4
3
9

0
0
0

12
11

8
6

1
0

10
10
9
9
9
9
8
8
8
7
6
6
5

6
6
24
9
8
7
14
9
2
3
9
5
9

0
0
2
0
0
0
5
0
19
0
1
0
0

City�of�Mount�Dora�Citywide�Visioning�Study
Open�House,�September�14,�2011
Results�of�Project�Prioritization�Exercise
Activity�Center
Golden�Triangle
Lakefront�
Golden�Triangle
Lakefront�
Highland�Street
Highland�Street

overallaccessibilityandrelievesomeoftheexistingonͲstreettrafficcongestion.

Master�plan�for�shopping�center�redevelopment�(City�option�to�buy�and�market)
Streetscape�improvements
4.Walkabilityisameasureofhowinvitingoruninvitinganareaistowalking.
4.3
Pedestrian�crossing�treatments�at�intersections�coordination�(coordination�of�work�with�
Improvingwalkabilityinthedowntownwouldmakepeoplemorelikelytoshopand
FDOT)
US�441�Corridor
attendvariousactivitiesthere.
Streetscape�improvements
Grandview
Develop�trolley�route�(FDOT)�grant
Downtown

Streetscape�improvements
Lakefront�
Creation�of�artist�co�op
Highland�Street
Boulevard�road�section�along�Old�US�441
Golden�Triangle
Close�Charles�Avenue�to�create�linear�park
Lakefront�
Covered�pavilion�at�City�docks
Lakefront�
Orange�Blossom�Express���rail�service�to�Orlando
Golden�Triangle
Enhanced�wayfinding�system�to�direct�people�toward�downtown
Grandview
Old�US�441/Eudora�Road�intersection�for�roundabout
Golden�Triangle
Enhanced�wayfinding�system�to�direct�people�toward�downtown
Golden�Triangle
Rebuild�marina
Lakefront�
Golden�Triangle
Highland�Street

City of Mount Dora Visioning Study, Open House Summary, September 14, 2011

Sorted�by�Overall�Priority
Project
Pond�expansion�and�environmental�rehabilitation
Enhanced�wayfinding�program�to�direct�people�to�parking�and�destinations
Primary�gateway�monumentation�with�landscape�and�signage�elements
Amphitheatre�style�seat�terrace�adjacent�to�lawn�bowling�club
Create�a�technology/training�center
Enhanced�wayfinding�system�to�direct�people�toward�downtown

Green
5
4
4
4
4
4

Yellow
1
11
11
9
9
5

Red
2
0
4
7
10
0

4
3

4
12

0
0

US�441�Corridor
Highland�Street
Grandview
Grandview
Golden�Triangle
Highland�Street
US�441�Corridor
Golden�Triangle
Grandview
Golden�Triangle

Define�1st�and�5th�Street�corners�(redevelopment�opportunities�and�open�space�areas)
Secondary�gateway�monumentation�to�reinforce�travel�path�and�define�area
Secondary�gateway�monumentation�(at�Eudora,�Lincoln)�to�reinforce�travel�path�and�
define�area
Create�loft�space�opportunities
Create�roadway�extension�of�Grandview�Street�from�Limit�Avenue�to�US�441
Accommodate�commercial�redevelopment
Streetscape�improvements�on�Old�US�441
Façade�grant�program
Grandview�Street�connection�with�US�441
Utility�line�improvements�to�City�trunk�lines�on�Old�US�441
Acquire�property�for�commercial�redevelopment
Intermodal�hub�with�park�and�ride�lot

3
3
2
1
1
1
1
1
0
0

4
4
5
10
8
3
1
0
6
5

0
2
26
3
0
0
19
0
10
2

Highland�Street
Grandview
Grandview

Expand�and�connect�light�industrial�uses�to�Highland�with�compatible�uses/development
Façade�grant�program
Secondary�gateway�monumentation�to�reinforce�travel�path�and�define�area

0
0
0

4
4
3

0
0
0

Highland�Street
Highland�Street

6
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Appendix A: Public Involvement Plan
City�of�Mount�Dora�Citywide�Visioning�Study

Results of Project Prioritization Exercise (Sorted
by Activity Center)
Open�House,�September�14,�2011

Results�of�Project�Prioritization�Exercise�(Sorted�by�Priority�within�Activity�Center)
Activity�Center
Downtown
Downtown
Downtown
Downtown
Downtown
Downtown

Project
4th�Avenue�pedestrian�mall�(between�Donnelly�and�McDonald)
Enhanced�pedestrian�environment�from�downtown�to�4th�Avenue�docks
Additional�parking�facilities
Streetscape�improvements
Enhanced�wayfinding�system�to�direct�people�to�parking�and�destinations
Develop�trolley�route�(FDOT)�grant

Golden�Triangle
Golden�Triangle
Golden�Triangle
Golden�Triangle
Golden�Triangle
Golden�Triangle
Golden�Triangle
Golden�Triangle
Golden�Triangle
Golden�Triangle
Grandview
Grandview
Grandview
Grandview
Grandview
Grandview
Grandview
Grandview
Highland�Street
Highland�Street
Highland�Street
Highland�Street
Highland�Street
Highland�Street

Green
40
31
29
17
12
9

Yellow
10
7
14
4
9
24

Red
10
0
11
0
0
2

Master�plan�for�shopping�center�redevelopment�(City�option�to�buy�and�market)
Boulevard�road�section�along�Old�US�441
Orange�Blossom�Express���rail�service�to�Orlando
Old�US�441/Eudora�Road�intersection�for�roundabout
Enhanced�wayfinding�system�to�direct�people�toward�downtown
Pond�expansion�and�environmental�rehabilitation
Primary�gateway�monumentation�with�landscape�and�signage�elements
Streetscape�improvements�on�Old�US�441
Utility�line�improvements�to�City�trunk�lines�on�Old�US�441
Intermodal�hub�with�park�and�ride�lot
Repair�existing�sidewalks�and�extend�new�segments
Streetscape�improvements
Enhanced�wayfinding�system�to�direct�people�toward�downtown
Create�roadway�extension�of�Grandview�Street�from�Limit�Avenue�to�US�441
Accommodate�commercial�redevelopment
Acquire�property�for�commercial�redevelopment
Façade�grant�program
Secondary�gateway�monumentation�to�reinforce�travel�path�and�define�area
Design�guidelines�for�artists�co�op
Streetscape�improvements
Creation�of�artist�co�op
Create�a�technology/training�center
Enhanced�wayfinding�system�to�direct�people�toward�downtown

12
9
8
6
6
5
4
1
1
0
20
10
7
2
1
0
0
0
14
11
9
4
4

8
7
2
9
5
1
11
8
0
5
7
6
3
5
10
6
4
3
3
6
8
9
5

1
0
19
1
0
2
4
0
0
2
0
0
0
26
3
10
0
0
0
0
0
10
0

Define�1st�and�5th�Street�corners�(redevelopment�opportunities�and�open�space�areas)

4

4

0

City of Mount Dora Visioning Study, Open House Summary, September 14, 2011

City�of�Mount�Dora�Citywide�Visioning�Study
Open�House,�September�14,�2011
Results�of�Project�Prioritization�Exercise�(Sorted�by�Priority�within�Activity�Center)
Activity�Center
Highland�Street
Highland�Street
Highland�Street

Project
Secondary�gateway�monumentation�to�reinforce�travel�path�and�define�area
Create�loft�space�opportunities
Façade�grant�program

Highland�Street
Lakefront�
Lakefront�
Lakefront�
Lakefront�
Lakefront�
Lakefront�
Lakefront�
Lakefront�
Lakefront�
US�441�Corridor
US�441�Corridor

Expand�and�connect�light�industrial�uses�to�Highland�with�compatible�uses/development
Mixed�use�destination�at�Pineapple�Point
Boardwalk�promenade
Splash�park
Streetscape�improvements
Close�Charles�Avenue�to�create�linear�park
Covered�pavilion�at�City�docks
Rebuild�marina
Enhanced�wayfinding�program�to�direct�people�to�parking�and�destinations
Amphitheatre�style�seat�terrace�adjacent�to�lawn�bowling�club
Pedestrian�/bicycle/golf�cart�overpass�across�US�441
Enhance�buffers�and�tree�canopy�along�right�of�way�to�create�a�green�corridor
Primary�gateway�monumentation�with�landscape�and�signage�elements�(at�Donnelly,�Limit,�
Grandview,�SR�46)
Pedestrian�crossing�treatments�at�intersections�coordination�(coordination�of�work�with�
FDOT)
Secondary�gateway�monumentation�(at�Eudora,�Lincoln)�to�reinforce�travel�path�and�
define�area
Grandview�Street�connection�with�US�441

US�441�Corridor
US�441�Corridor
US�441�Corridor
US�441�Corridor

Yellow
12
4
3

Red
0
2
0

0
42
32
16
9
8
8
5
4
4
22
22

4
9
7
22
9
14
9
9
11
9
16
9

0
12
0
26
0
5
0
0
0
7
11
5

14

4

0

10

6

0

3
1

4
1

0
19

8

City of Mount Dora Visioning Study, Open House Summary, September 14, 2011

76

Green
3
3
1

9

Lakefront
ActivityCenter
Grandview
Lakefront
GoldenTriangle
Grandview
US441Corridor
GoldenTriangle
Lakefront
US441Corridor
Downtown
Lakefront
US441Corridor
Downtown
Downtown
US441Corridor
HighlandStreet
Downtown
Grandview

Splashpark
Project
CreateroadwayextensionofGrandviewStreetfromLimitAvenuetoUS441
Splashpark
OrangeBlossomExpressͲrailservicetoOrlando
CreateroadwayextensionofGrandviewStreetfromLimitAvenuetoUS441
GrandviewStreetconnectionwithUS441
OrangeBlossomExpressͲrailservicetoOrlando
MixedͲusedestinationatPineapplePoint
GrandviewStreetconnectionwithUS441
Additionalparkingfacilities
MixedͲusedestinationatPineapplePoint
Pedestrian/bicycle/golfcartoverpassacrossUS441
Additionalparkingfacilities
4thAvenuepedestrianmall(betweenDonnellyandMcDonald)
Pedestrian/bicycle/golfcartoverpassacrossUS441
Createatechnology/trainingcenter
4thAvenuepedestrianmall(betweenDonnellyandMcDonald)
Acquirepropertyforcommercialredevelopment

Questionnaire

26
26
19
19
12
11
11
10
10
10

Participants were
also asked to complete a questionnaire regarding their
Createatechnology/trainingcenter
Acquirepropertyforcommercialredevelopment
opinions about project
priorities. Participants were asked to indicate their

level
of agreement with each on a scale from 1 – 5 as indicated below.
Participantswerealsoaskedtocompleteaquestionnaireregardingtheiropinionsaboutprojectpriorities.Participants

 HighlandStreet
Grandview
Questionnaire

Red
26
26
2.9
19 10.ExtensionofGrandviewStreettothenorthofLimitAvenuethroughtheexisting
orangegrovetoUS441wouldprovideaneededgatewayintotheareaandincrease
19
accesstotheneighborhoodcommercialarea.
12
Comments:terribleidea,unneeded/redundantaccess;possiblethatbynotsplitting
11
parcelwithroad,wholepropertygivesbetterdevelopment.
11
Question
AverageScore

10 5.PineapplePointshouldbedevelopedasasignaturedestinationcomprisedof
3.6
11.Agreenbuffer/treecanopyalongtheUS441rightͲofͲwayproducesabettervisual
4.1
10 mixedusebuildingsthatcomplementthehistoriccharacterofdowntownandensure
effectthanifbuildingswerelocatedclosetotheroad.
10 publicaccesstothelakefront.
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12.Wayfindingsignageandgatewayelementsshouldbeincorporatedandhighlighted
alongUS441toannouncearrivalintotheCityanddirectvisitorsfromthehighway
6.CharlesAvenueshouldbeclosedtomotorvehiclestocreatealinearpark
towardsthedowntownarea.
connectingGilbertParkandSimpsonCovetoPineapplePoint,EvansPark,andthe
Participantswerealsoaskedtocompleteaquestionnaireregardingtheiropinionsaboutprojectpriorities.Participants
1–disagreestrongly
2Ͳdisagreesomewhat
3Ͳnoopinion
4Ͳagreesomewhat
5Ͳagreestrongly
downtown.
Comments:shouldconsidergatewayarchorcolumnstohelpdefineentryways
 wereaskedtoindicatetheirlevelofagreementwitheachonascalefrom1–5asindicatedbelow.

13.KeyintersectionsalongUS441(Donnelly,1stAvenue,Limit,Grandview)shouldadd
7.TheGoldenTriangleshouldberedevelopedasamultimodalmixedusedestination
Atotalof92surveyswerecompleted,andtheaveragescoreforeachstatementandthecommentsareprovidedbelow:
1–disagreestrongly
2Ͳdisagreesomewhat
3Ͳnoopinion
4Ͳagreesomewhat
5Ͳagreestrongly
A
total of 92 surveys
were completed,
and the
average score for
each
enhancedpedestriancrossingelementsthatincreasethevisibilityofnonͲmotorized
thatdefinesthewesternentranceintotheCity.

usersandimprovetheircrossingsafety.
Question
AverageScore
Comments:Nicethought,butlowpriority
statement and the comments
are provided below:
Questionnaire

wereaskedtoindicatetheirlevelofagreementwitheachonascalefrom1–5asindicatedbelow.




4.3
3.1

3.9


3.8
1.Theproposed4thAvenuepedestrianmall(betweenDonnellyandMcDonald

Comments:fewpedestrians,minimalbangforthebuck
Atotalof92surveyswerecompleted,andtheaveragescoreforeachstatementandthecommentsareprovidedbelow:
Streets)wouldcreateaclearconnectionbetweenthedowntownandlakefront,
Question
AverageScore
3.8
8.RedevelopmentandinfillalongNorthHighlandStreetbetweenthehighschool

st
promotewalking,andprovideacentrallocationtoholdspecialevents.
and1
AvenueshouldprovideamixofneighborhoodͲorientedusesthatcomplement
Question
AverageScore
14.MultiͲusepathsforpedestrians,bicycles,andgolfcartsshouldbeprovidedtolink
3.8
th
theexistingscaleandhelpdefineandunifythearea.
residentialareasnorthandeastofUS441toretaildevelopmentalongUS441and
3.8
1.Theproposed4 Avenuepedestrianmall(betweenDonnellyandMcDonald
Comments:ExpandfromDonnellyto3rdandMcDonaldtoBaker.Turnraillineintobikepath.See
providebetteraccessibilitytothedowntownandotherareasoftheCity.
Streets)wouldcreateaclearconnectionbetweenthedowntownandlakefront,
downtownWinterGarden.
promotewalking,andprovideacentrallocationtoholdspecialevents.

9.RedevelopmentofSouthHighlandStreetfromFirstAvenuetothecitylimit
3.8

Comments:likelyhighcostandlowusage,lowpriority
includingtheoldcitrusgrower’scoͲopintoanactivemixedusesitewouldhelpanchor
2.6
2.Buildingstallerthanthecurrent35’heightlimitinthedowntownshouldbe

Comments:ExpandfromDonnellyto3rdandMcDonaldtoBaker.Turnraillineintobikepath.See
consideredaslongasviewsofLakeDoraarepreservedandtheproposedbuilding
thesouthernHighlandStreetdistrictandprovideasenseofarrivaltotheCity.
15. ParkandopenspacesitesshouldbedevelopednorthandeastofUS441togive
3.7
complementstheexistingscaleandcharacterofthearea.
downtownWinterGarden.
theseresidentsconvenientleisurefacilitiesaswellasprovideopportunitiesfor

Comments:TallerbuildingsareOKonperipheryofdowntownbutnotincentralcore
expansionofcitywiderecreationprograms.
 2.Buildingstallerthanthecurrent35’heightlimitinthedowntownshouldbe
2.6
2.9
10.ExtensionofGrandviewStreettothenorthofLimitAvenuethroughtheexisting
3.Newparkingfacilitieslocatedatkeyentrypointstodowntownwillhelppromote
4.0
Comments:thesecommunitieswereplannedasselfͲsufficiententitiesfromthe

consideredaslongasviewsofLakeDoraarepreservedandtheproposedbuilding
orangegrovetoUS441wouldprovideaneededgatewayintotheareaandincrease
overallaccessibilityandrelievesomeoftheexistingonͲstreettrafficcongestion.
complementstheexistingscaleandcharacterofthearea.
standpointofrecreationandleisurefacilities;thesesubdivisionshavesomerecreational
accesstotheneighborhoodcommercialarea.
Comments:TallerbuildingsareOKonperipheryofdowntownbutnotincentralcore
enhancementsbuiltin;
Comments:terribleidea,unneeded/redundantaccess;possiblethatbynotsplitting

4.Walkabilityisameasureofhowinvitingoruninvitinganareaistowalking.
4.3
 parcelwithroad,wholepropertygivesbetterdevelopment.
3.Newparkingfacilitieslocatedatkeyentrypointstodowntownwillhelppromote
4.0

Improvingwalkabilityinthedowntownwouldmakepeoplemorelikelytoshopand
overallaccessibilityandrelievesomeoftheexistingonͲstreettrafficcongestion.
attendvariousactivitiesthere.
11.Agreenbuffer/treecanopyalongtheUS441rightͲofͲwayproducesabettervisual
4.1
GeneralComments:
effectthanifbuildingswerelocatedclosetotheroad.

x Legalizegolfcarts.
 4.Walkabilityisameasureofhowinvitingoruninvitinganareaistowalking.
•12.Wayfindingsignageandgatewayelementsshouldbeincorporatedandhighlighted
Legalize golf carts.
4.3
x Mustendthevacanciesindowntown,otherwisethedownwardspiralwillcontinue.
4.3
Improvingwalkabilityinthedowntownwouldmakepeoplemorelikelytoshopand
•
Must
end
the
vacancies
in
downtown,
otherwise
the
downward
spiral
alongUS441toannouncearrivalintotheCityanddirectvisitorsfromthehighway
 Before
x
creating
new
development,
ensure
that
existing
(downtown)
buildings
are
occupied
by thriving
attendvariousactivitiesthere.

towardsthedowntownarea.
businesses.
will
continue.
Question
AverageScore
Comments:shouldconsidergatewayarchorcolumnstohelpdefineentryways
Wheredoestheemploymentcenterfitintothisvision?HowmuchdevelopmentshouldbeincorporatedintoUS
5.PineapplePointshouldbedevelopedasasignaturedestinationcomprisedof
3.6
• xBefore
creating new development, ensure that existing (downtown)
441andSimpsonGrovearea?Downtownisnaturalfirstpriority,butotherissueshereaswell.
 mixedusebuildingsthatcomplementthehistoriccharacterofdowntownandensure
st
3.9
13.KeyintersectionsalongUS441(Donnelly,1
Avenue,Limit,Grandview)shouldadd
buildings
are occupied by thriving
businesses.
x LetAmericanenterprisetoit.Sellbonds.Bidcontractforservices.
publicaccesstothelakefront.
enhancedpedestriancrossingelementsthatincreasethevisibilityofnonͲmotorized
•usersandimprovetheircrossingsafety.
Where does the employment center fit into this vision? How much

3.1
6.CharlesAvenueshouldbeclosedtomotorvehiclestocreatealinearpark
development should be incorporated into US 441 and Simpson Grove
Comments:fewpedestrians,minimalbangforthebuck
connectingGilbertParkandSimpsonCovetoPineapplePoint,EvansPark,andthe

area? Downtown is natural first priority, but other issues here as
downtown.

General Comments:

7.TheGoldenTriangleshouldberedevelopedasamultimodalmixedusedestination
thatdefinesthewesternentranceintotheCity.
Comments:Nicethought,butlowpriority

3.9

8.RedevelopmentandinfillalongNorthHighlandStreetbetweenthehighschool
and1stAvenueshouldprovideamixofneighborhoodͲorientedusesthatcomplement
theexistingscaleandhelpdefineandunifythearea.

3.8

9.RedevelopmentofSouthHighlandStreetfromFirstAvenuetothecitylimit
includingtheoldcitrusgrower’scoͲopintoanactivemixedusesitewouldhelpanchor
thesouthernHighlandStreetdistrictandprovideasenseofarrivaltotheCity.

3.8

10.ExtensionofGrandviewStreettothenorthofLimitAvenuethroughtheexisting
orangegrovetoUS441wouldprovideaneededgatewayintotheareaandincrease
accesstotheneighborhoodcommercialarea.
Comments:terribleidea,unneeded/redundantaccess;possiblethatbynotsplitting
parcelwithroad,wholepropertygivesbetterdevelopment.

11.Agreenbuffer/treecanopyalongtheUS441rightͲofͲwayproducesabettervisual
effectthanifbuildingswerelocatedclosetotheroad.

2.9



well.
Let American enterprise to it. Sell bonds. Bid contract for services.



4.1


12.Wayfindingsignageandgatewayelementsshouldbeincorporatedandhighlighted
alongUS441toannouncearrivalintotheCityanddirectvisitorsfromthehighway
towardsthedowntownarea.
Comments:shouldconsidergatewayarchorcolumnstohelpdefineentryways

•

4.3
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510 N. Baker St.
Mount Dora, FL 32757
Phone: (352) 735-7126

DATE:

April 27, 2017

TO:

Honorable Mayor and City Council

FROM:

Robin R. Hayes, City Manager

SUBJECT:

Capital Improvement Program (CIP) Workshop

Introduction:
Each year all departments submit their anticipated projects for the forthcoming five years. This
allows the City Council to review and prioritize each project and review the funding sources.
Discussion:
Attached you will find a summary sheet of all CIP requests. The first two pages represent the
General Government project requests and the third page represents the Utility project requests.
The individual request sheets for each project separated by the relative department follow this.
The column on the far right of the individual project listing provides a description of the funding
source as follows:















General
Discretionary Sales Tax (DST)
Borrowing
Grant
Building Inspections
Park Impact
Fire Impact
Grant/FDOT
Borrowing/Grant
North East Community Redevelopment Agency (NE-CRA)
Community Redevelopment Agency (CRA)
Water and Wastewater
Electric
Stormwater

CITY OF MOUNT DORA
CAPITAL IMPROVEMENT PRGRAM
FIVE YEAR PLAN 2018-22
EXECUTIVE SUMMARY

Total Projects By Department
Information Technology
Administration
Police
Fire
CRA
NE-CRA
Protective Inspections
Planning
Public Works
Building Maintenance
Parks and Recreation
Total Non-Utility Funds
Utilities:
Electric
Water and Wastewater
Stormwater
Total Utility Funds

Total
Project Cost
3,395,000
92,372
838,859
18,601,500
22,369,960
1,503,625
19,500
15,635,260
3,722,690
627,500
25,998,710
92,804,976

2017-18
2,023,500
48,364
154,800
4,946,000
1,354,530
950,625
19,500
1,285,995
1,413,150
118,500
2,195,710
14,510,674

2018-19
356,000
10,752
233,065
5,914,500
3,459,430
553,000
1,399,500
433,890
122,000
3,957,500
16,439,637

2019-20
398,000
10,752
228,186
7,741,000
8,810,000
844,945
476,800
129,000
13,728,500
32,367,183

2019-21
368,000
11,252
222,808
8,621,500
11,999,258
911,850
125,000
3,018,000
25,277,668

2020-22
249,500
11,252
124,500
105,562
487,000
132,500
3,099,000
4,209,314

3,249,500
680,500
602,500
581,500
713,500
671,500
7,178,501
2,260,538
1,044,185
1,648,154
1,097,369
1,128,255
452,350
84,750
87,580
90,440
93,330
96,250
10,880,351
3,025,788
1,734,265
2,320,094
1,904,199
1,896,005
$ 103,685,327 $ 17,536,462 $ 18,173,902 $ 34,687,277 $ 27,181,867 $ 6,105,319

1

City of Mount Dora
2016-17 CIP Report
Discretionary Sales Tax Fund (111)
9/30/16 Available Balance
2016-17 Budgeted Revenues
Investment Income
Estimated Donations
Total Estimated Net Revenues
Less 2016-17 Capital
Network Infrastructure Upgrade
Computer Replacements
City Council IPad
Building Maintenance IPad
Core Firewall Software
Fax Software
Performance Monitoring Software
Internal Vulnerability Software
Major Building Repairs
Station 35 Repairs
Building Access Controls FOBS
MLK Repairs
City Hall Heating And Air Conditioning
City Hall Security
Police Body & Vehicle Cameras
Spillman Software
A/C Replacement Police
Bariatric Chairs
Rit Bag
Hydro Vent
Video Laryngoscope
3 SCBA
Road Resurfacing
ADA Sidewalks
Traffic Signalization
Palm Island Boardwalk Upgrade
Community Building Sound System
Total Capital
Less Current Debt Service
Estimated 9/30/17 Balance

2

1,219,000
9,900
50,000

86,500
56,400
7,000
3,000
10,000
6,000
5,500
4,500
79,655
25,480
41,345
9,160
120,000
67,000
40,000
273,000
14,750
7,000
3,500
4,000
2,000
21,000
450,000
200,000
117,500
334,729
91,660

$ 1,965,772

1,278,900

(2,080,679)
(129,415)
1,034,578

2017-18 Estimated Net Revenues
Investment Income
2017-18 Debt Financing/DOT Grant
Less 2017-18 Capital
IT-1 Desktop & Laptop Computer Upgrades
IT-2 Network Infrastructure Upgrade
IT-3 IT Strategic Plan
IT-4 Network Wireless Redundancy
IT-5 Downtown Public WIFI
IT-7 Smart City Initiatives Plan
BM -1 Facility Upgrades
PD-1 AC Replacement Police Building
PW-1 Street Resurfacing Program
PW-2 Sidewalk ADA Compliance & Replacement
A-1 Automated Time and Attendance Management
EL-10 Traffic Signals Renewal and Replacements
FD-5 Station 35 Furniture & Equipment
PR-5 Simpson House Project
PL-2 Street Bollards
PL-6 New Dumpster Enclosure
PL-7 Parking Lot Improvements
PL-10 Wolf Branch Innovation Blvd.
PR-10 Tennis Courts Light Replacement
CRA-6Downtown One-Way Street Configuration
Total Capital
PD-3 Less Current Debt Service Police Vehicles
Estimated 9/30/18 Balance

IT-1
IT-2
IT-4
IT-5
IT-7
BM-1
PD-1
PW-1
PW-2
PW-4
FD-6
FD-8
PR-5
PL-1

2019 to 2022 Estimated Net Revenues*
FDOT Grant
Less 2019-22 Listed CIP Capital
Desktop & Laptop Computer Upgrades
Network Infrastructure Upgrade
Network Infrastructure Upgrade
Downtown Public WIFI
Smart City Initiatives Plan
Facility Upgrades
AC Replacement Police Building
Street Resurfacing Program
Sidewalk ADA Compliance & Replacement
Old US 441 Boulevard Construction
Fire Chief Vehicle
Station 34 Furniture & Equipment
Simpson House Project
Primary Gateway Monuments

3

1,279,950
10,000
966,000
30,000
92,000
89,500
92,000
135,500
77,500
118,500
24,800
328,400
84,750
48,364 *
117,500
89,500
26,000
8,000
46,500
113,500
237,000
167,500
51,500

(1,978,314)
(130,000)
1,182,214

5,792,590
14,006,703
255,000
521,000
94,500
59,000
442,000
509,000
79,900
1,504,540
339,000
466,000
51,000
94,500
111,000
107,000

PL-2 Street Bollards
88,500
PL-6 New Dumpster Enclosure
48,000
PL-10 Wolf Branch Innovation Blvd
14,006,703
CRA-6Downtown One-Way Street Configuration
106,000
Total Capital
(18,882,643)
PD-3 Less Current Debt Service Police Vehicles
(786,409)
9-30-22 Est. Amount Available for Future Projects
$ 1,312,455
EMS Radio Replacement @ $801,000. Currently the County is expected to fund.
A-46 EMS Radio Replacement
$ 800,700
At this time it is believed that this will be funded through the County. If it is not
the City will have to make a decision to either spend the money to be compatible
or find a method which would satisfy our needs with only a few pieces to be
compatible with the County.

4

City of Mount Dora
2016-17 CIP Report
Community Redevelopment Agency Fund (117)
9/30/16 Available Balance
2016-17 Budgeted Net Revenues
Less 2016-17 Capital
Short Term Parking Study
Pressure Washer
Grants and Incentives
Downtown Streetscape Future Phase
Total Capital
Less Current Debt Service
Estimated 9/30/17 Balance
2017-18 Estimated Net Revenues
Less 2017-18 Capital
CRA-3 Downtown Streetscape - Phase 3,4,5
CRA-4 Downtown Parking Lots
CRA-5 Downtown Parking Shuttles
CRA-7 Downtown Parking Projects
CRA-8 Downtown Parking Safety Improvements
CRA-10 Downtown Parking Wayfinding Signage
CRA-11 Special Event Shuttle Program (Buses)
CRA-12 Special Event Shuttle Program (Golf Carts)
CRA-13 CRA Kiosks
CRA-14 Big Belly Waste and Recycling Program
CRA-15 Downtown Streets Bollards
Total Capital
Less Current Debt Service
Estimated 9/30/18 Balance

$

358,269
37,184

$ 100,000
1,600

(101,600)
(198,000)
95,853
39,043
24,000
552,500
94,430
103,000
1,450
7,500
31,000
103,000
26,000
4,700
8,000
(955,580)
(196,250)
(1,016,934)

2019 to 2022 Estimated Net Revenues
176,695
2019 to 2022 Grant
14,840,000
Less 2019-22 Listed CIP Capital
CRA-2 Downtown Parking Garage
14,840,000
CRA-3 Downtown Streetscape - Phase 3,4,5
948,000
CRA-4 Downtown Parking Lots
530,000
CRA-5 Downtown Parking Shuttles
96,930
CRA-8 Downtown Parking Safety Improvements
21,250
CRA-9 Downtown Parking Enforcement Equipment
44,000
CRA-10 Downtown Parking Wayfinding Signage
16,000
CRA-11 Special Event Shuttle Program (Buses)
133,500
CRA-13 CRA Kiosks
372,000
CRA-14 Big Belly Waste and Recycling Program
14,000
CRA-15 Downtown Streets Bollards
80,500
Total Capital
(17,096,180)
Less Current Debt Service
(786,300)
9/30/22 Est. Amount Available for Future Projects
$ (3,882,719)

5

City of Mount Dora
2016-17 CIP Report
Northeast Community Redevelopment Agency Fund (118)
9/30/16 Available Balance
2016-17 Budgeted Net Revenues
Less 2016-17 Capital

$ 1,347,041
(526)
$

-

Total Capital
Estimated 9/30/17 Balance
*

NECRA-1
NECRA-2
NECRA-3
NECRA-4
NECRA-5

*
NECRA-1
NECRA-5

1,346,515

2017-18 Estimated Net Revenues
CDBG Stormwater Grant
Less 2017-18 Capital
Property Purchase for Redevelopment
Utility Mapping and Surveying
Stormwater Master Plan
Redevelopment Plan

19,815
750,000
500,000
115,625
103,000
77,500

Grandview Commercial Market Study
CDBG Stomwater Grant
Total Capital
Estimated 9/30/18 Balance

154,500
750,000

2019 to 2022 Estimated Net Revenues

80,000

Property Purchase for Redevelopment
500,000
Grandview Commercial Market Study
53,000
(553,000)
Total Capital
$ (57,295)
9/30/22 Est. Amount Available for Future Projects
Future Potential Capital
MLK Property Expansion

1,300,000

None
Total Capital
Available Funds at end of Projected Period
*

(1,700,625)
415,705

The program has $150,000 budgeted each
year for grants and incentives for a total of
$750,000 over the 5 years. Also each year
includes land purchases of $100,000 totaling
$500,000 for the 5 years. Both cost exceed
$1,250,000 which could still be reduced to
a total of $400,000 over the same time and
allow the fund to operate a breakeven for
the 5 year period. The fund needs to provide
realistic expectations to maintain consistency.
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-

1,300,000
$ 1,242,705

City of Mount Dora
2017-18 CIP Report
Protective Inspections Fund (123)
9/30/16 Available Balance
2016-17 Budgeted Net Revenues
Investment Income
2016-17 Expenditures
Total Estimated Revenues
Less 2016-17 Capital
Estimated 9/30/17 Balance

600,000
5,000
(488,015)

2017-18 Estimated Net Revenues
Less 2017-18 Capital
PI-1 Remodel City Hall
Total Capital
Estimated 9/30/17 Balance
2019 to 2022 Estimated Net Revenues
Less 2019-22 Listed CIP Capital
Total Capital
9/30/22 Est. Amount Available for Future Projects
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$ 969,462

116,985
1,086,447
117,000

19,500
-

-

(19,500)
1,183,947
597,297

$ 1,781,244

City of Mount Dora
2016-17 CIP Report
Police Impact Fee Fund (124)
9/30/16 Available Balance
2016-17 Revised Net Revenues
Repayment to General Fund
Less Revised Current Debt Service - Interest Only
Estimated 9/30/17 Balance

(1,342,485)
35,000
25,000
(10,275)
(1,292,760)

2017-18 Estimated Net Revenues
Repayment to General Fund
Less Current Debt Service - Interest Only
Estimated 9/30/18 Balance

36,750
25,000
(10,088)
(1,241,098)

2019 to 2022 Estimated Net Revenues
Repayment to General Fund
Less Current Debt Service - Interest Only
9/30/22 Est. Amount Available for Future Projects
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154,350
124,000
38,303
$ (924,445)

City of Mount Dora
2016-17 CIP Report
Fire Impact Fee Fund (125)
9/30/16 Available Balance
2016-17 Budgeted Revenues
Investment Income
Total Estimated Revenues
Less 2016-17 Capital (Mobile Data)
Estimated 9/30/17 Balance
2017-18 Estimated Net Revenues
2017-18 Investment Income
2017-18 Grant / Debt Financing
Less 2017-18 Capital
FD-4 Fire Station 35
Total Capital
Estimated 9/30/18 Balance

FD-1
FD-2
FD-3
FD-7
FD-9

41,000
3,400

$

492,234

44,400
(24,000)
512,634
43,050
3,400
4,856,500

4,856,500

(4,856,500)
559,084

2019 to 2022 Estimated Net Revenues
245,583
2019-22 Interest
2019-22 Grant / Debt Financing
13,344,500
Less 2019-22 Listed CIP Capital
Fire Station 36
4,998,000
Station 36 Furniture & Equipment
92,000
Engine 36
700,000
Fire Station 34
7,646,500
Rescue & Fire Boats
73,500
Total Capital
(13,510,000)
Debt Service
(4,965,233)
9/30/22 Est. Amount Available for Future Projects
$ (4,326,066)
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City of Mount Dora
2016-17 CIP Report
Library Impact Fee Fund (126)
9/30/16 Available Balance
2016-17 Revised Revenues
Less 2016-17 Capital
Books & Other Media
Total Capital
Less Current Debt Service - Interest Only
Estimated 9/30/17 Balance
2017-18 Estimated Net Revenues
Less 2017-18 Capital
Books & Other Media
Total Capital
Less Current Debt Service - Interest Only
Estimated 9/30/18 Balance
2019 to 2022 Estimated Net Revenues

$ (460,000)
160,000
35,000

(35,000)
(7,850)
(342,850)
164,800

35,000

(35,000)
(5,114)
(218,164)
319,939

Books & Other Media
140,000
Total Capital
(140,000)
Less Current Debt Service - Interest Only
(3,200)
9/30/22 Est. Amount Available for Future Projects
$ (41,425)
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City of Mount Dora
2016-17 CIP Report
Park Impact Fee Fund (127)
9/30/16 Available Balance
2016-17 Budgeted Revenues
Investment Income
Total Estimated Revenues
Less 2016-17 Capital
Lincoln Ballfields Bleacher Pads
Pool Shade
Total Capital
Estimated 9/30/17 Balance
2017-18 Estimated Net Revenues
Investment Income
Less 2017-18 Capital
PR-1 Donnelly Park Building Expansion
PR-2 Lake Wekiva Trail
PR-3 Outdoor Exercise Pad and Equipment
PR-4 Community Recreation center
PR-7 Splash Pad
PR-11 Disc Golf Course
Total Capital
Estimated 9/30/18 Balance

PR-2
PR-4
PR-6
PR-7
PR-8

230,000
4,950

23,500
23,500

$ 1,188,587

234,950

(47,000)
1,376,537
315,000
4,950

$

454,000
1,170,500
60,410
206,000
76,000
35,300

(2,002,210)
(305,723)

2019 to 2022 Estimated Net Revenues
1,425,574
2019-22 Interest
6,000
2019-22 Grants
11,692,000
2019-22 Debt Financing/Grants
10,897,000
Less 2017-20 Listed CIP Capital
Lake Wekiva Trail
$ 11,692,000
Community Recreation Center
10,897,000
Pump Track / Skateboard Park
161,500
Splash Pad
674,500
Mobile Stage
159,000
Total Capital
(23,584,000)
Less Current Debt Service
(2,249,141)
9/30/22 Est. Amount Available for Future Projects
$ (2,118,290)
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City of Mount Dora
2016-17 CIP Report
Designated Capital Improvement Fund (310)
9/30/16 Available Balance
2016-17 Debt
Less 2016-17 Capital
Health Clinic
Public Works Complex
Recreation/IT Facility
Police Storage Building
Total Capital
Estimated 9/30/17 Balance

$

$

2017-18 Estimated Net Revenues
Transfer from Special Capital Fund
Less 2017-18 Capital
IT-6 IT Facility & Next Gen. Data Center

200,000
3,000,000
2,650,000
92,000

91,830
7,449,000

(5,942,000)
1,598,830
-

1,507,000

Total Capital
Debt Service
Estimated 9/30/17 Balance

(1,507,000)
(521,430)
(429,600)

2019 to 2022 Debt Service
Less 2019-22 Listed CIP Capital
None
Total Capital

(1,996,332)

-

9/30/22 Est. Amount Available for Future Projects
Need Dedicated Source of Revenue for Debt
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$ (2,425,932)

City of Mount Dora
2016-17 CIP Report
Electric Fund (410)
9/30/16 Available Balance
2016-17 Budgeted Net Revenues
Less 2016-17 Capital
Wood Pole Replacement
Electric Meter Replacement
Street Light Repairs & Replacement
Overhead Lines Repairs & Replacements
Underground Lines Repairs & Replacements
Overhead Lines New
Underground Lines New
New Electric Services
New Street Lights
Hand Tools
Total Capital
Estimated 9/30/17 Balance
2017-18 Estimated Net Revenues
Less 2017-18 Capital
CRA-3 Downtown Streetscape
CRA-8 Downtown Parking Safety Improvements
EL-1 Wood Pole Replacement
EL-2 Electric Meter Replacement
EL-3 Street Light Repairs & Replacement
EL-4 Overhead Lines Repairs & Replacements
EL-5 Underground Lines Repairs & Replacements
EL-6 Overhead Lines New
EL-7 Underground Lines New
EL-8 Hand Tools
EL-9 New Street Lights
EL-11 New Electric Services
EL-12 Replace Substation Transformer
Total Capital
Estimated 9/30/18 Balance

$ 4,887,824
81,128
53,500
44,500
5,500
31,000
47,000
10,500
18,278
51,500
3,500
23,000

420,000
12,000
1,450
51,500
44,500
6,000
31,000
31,000
11,000
11,000
12,500
4,000
51,500
309,000

2019 to 2022 Estimated Net Revenues
Less 2019-22 Listed CIP Capital
CRA-3 Downtown Streetscape
474,000
EL-1 Wood Pole Replacement
221,000
EL-2 Electric Meter Replacement
213,000
EL-3 Street Light Repairs & Replacement
25,000
EL-4 Overhead Lines Repairs & Replacements
133,500
EL-5 Underground Lines Repairs & Replacements
156,000
EL-6 Overhead Lines New
47,500
EL-7 Underground Lines New
47,500
EL-8 Hand Tools
54,000
EL-9 New Street Lights
16,500
EL-11 New Electric Services
221,000
EL-12 Replace Substation Transformer
1,326,000
CRA-3 Downtown Streetscape - Phase 3,4,5
250,000
CRA-8 Downtown Parking Safety Improvements
21,250
Total Capital
9/30/22 Est. Amount Available for Future Projects

13

(288,278)
4,680,674

(576,450)
4,524,224
1,800,000

(3,206,250)
$ 3,117,974

City of Mount Dora
2016-17 CIP Report
Water & Wastewater Utility Operating (421)
9/30/16 Available Balance
2016-17 Budgeted Net Revenues
Rate increase 4-1-17
Less 2016-17 Capital
Water Meter Replacement
WTP Improvements
WWTP #1 Upgrades
WWTP #2 Upgrades
Fire Hydrant Replacement
Improvements - WW Collection
Lift Station Upgrades
Percolation Pond Aeration
WTP Pump House
Water Main Distribution Upgrade
Valve Replacement Program
Smart Watch Security WWTP1
Smart Watch Security WWTP2
Vac-Com Replacement Purchase
Laptops
Red Zone
Total Capital
Less Current Debt Service
Estimated 9/30/17 Balance

$

4,887,824
500,000
396,625

61,000
188,500
125,517
117,705
118,000
268,880
80,700
200,000
105,250
144,500
61,000
70,000
70,342
81,847
10,000
64,000
(1,767,241)
(760,312)
3,256,896

2017-18 Estimated Net Revenues
Rate Increase 4-1-18
Less 2017-18 Capital
CRA-3 Downtown Streetscape
42,000
PL-9 Utility Master Plan North East CRA
360,500
WW-1 Water Meter Replacement
62,850
WW-2 WTP Improvements
194,155
WW-3 WWTP #1 Upgrades
98,000
94,760
WW-4 WWTP #2 Upgrades
WW-6 Improvements - WW Collection
237,000
WW-7 Lift Station Upgrades
80,900
WW-9 WTP Pump House
793,023
WW-10 Eastern Water Treatment - Water Tank Rehab.
323,600
WW-11 Water Main Distribution Upgrade
184,100
WW-12 Southwest Water Distribution Study
129,300
WW-13 Valve Replacement Program
62,850
WW-14 Valve Replacement Program
62,850
WW-20 Telemetry Improvements
224,000
Total Capital
Less Current Debt Service
Estimated 9/30/18 Balance
2019 to 2022 Estimated Net Revenues
Additional Loan
WW-1 Water Meter Replacement
268,900
WW-2 WTP Improvements
835,518
WW-3 WWTP #1 Upgrades
419,250
WW-4 WWTP #2 Upgrades
410,208
WW-6 Improvements - WW Collection
1,017,500
WW-7 Lift Station Upgrades
347,835
WW-11 Water Main Distribution Upgrade
775,249
WW-13 Valve Replacement Program
268,501
CRA-3 Downtown Streetscape - Phase 3,4,5
1,659,000
Total Capital
Less Current Debt Service
9/30/22 Est. Amount Available for Future Projects
Future Potential Capital
WWTP #1 & #2 Expansion

500,000
1,224,360

(2,791,388)
(760,565)
2,189,868
8,944,336
-

(6,001,961)
(3,049,080)
$ 2,083,163

10,711,100

Total Capital
Available Funds at end of Projected Period
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(10,711,100)
$ (8,627,937)

City of Mount Dora
2016-17 CIP Report
Wastewater Impact Fund (422)
9/30/16 Available Balance
2016-17 Budgeted Net Revenues
2017 Loan Proceeds
Less 2016-17 Capital
Thrill Hill Reservoir
WWTP I & II Redundancy Study
Britt Road Utility Ext. - WW Portion
Total Capital
Less Current Debt Service
Estimated 9/30/17 Balance

$ 1,269,855
400,000
416,820
44,193
175,000

2017-18 Estimated Net Revenues
2017-18 Transfer from Construction Note
Less 2017-18 Capital
Total Capital
Less Current Debt Service
Estimated 9/30/18 Balance
2019 to 2022 Estimated Net Revenues
Less 2019-22 Listed CIP Capital
Total Capital
Less Current Debt Service
9/30/22 Est. Amount Available for Future Projects
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(636,013)
(643,900)
389,942
440,000
911,382
(645,500)
1,095,824
1,991,278
(2,579,500)
$ 507,602

City of Mount Dora
2016-17 CIP Report
Water Impact Fee (423)
9/30/16 Available Balance
2016-17 Budgeted Net Revenues
Less 2016-17 Capital
Britt Road Utility Extension
Total Capital
Less Current Debt
Estimated 9/30/17 Balance

$ 341,400
420,000
$ 375,000

2017-18 Estimated Net Revenues
Less 2017-18 Capital
Total Capital
Less Current Debt Service Current
Estimated 9/30/18 Balance
2019 to 2022 Estimated Net Revenues
Less 2019-22 Listed CIP Capital
Total Capital
Less Estimated Debt Service Current
9/30/22 Est. Amount Available for Future Projects
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(375,000)
(145,500)
240,900
441,000
(147,500)
534,400
1,995,803
(767,600)
$ 1,762,603

City of Mount Dora
2016-17 CIP Report
Water/Wastewater Note Construction (425)
9/30/16 Available Balance
2016-17 Budgeted Net Revenues
2016-17 Estimated Loan Proceeds
Less 2016-17 Capital
WN-1 US 441/ SR 46 Utility Line Relocation
WN-3 Britt Road Utility Extension
WN-4 Innovation Loop
WN-5 Wolf Branch Completion
WN-6 US441 Relocation SR44 to Lincoln
WN-7 SR46 Extension
WN-8 CR44B Relocation
Engineering Round Lake
Total Capital
Estimated 9/30/17 Balance
2017-18 Estimated Loan Proceeds
Less 2017-18 Debt
Total Capital
Estimated 9/30/18 Balance

$ 4,227,743
18,000
17,286,450
$2,264,570
4,540,000
1,500,000
3,500,000
1,500,000
3,200,000
2,500,000
1,000

-

2019 to 2022 Estimated Net Revenues
Less 2019-22 Listed CIP Capital
WN-2 WWTPI Clarifier Replacement Mechanisms
Total Capital
Debt Service
9/30/22 Est. Amount Available for Future Projects
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575,000

(19,005,570)
2,526,623
(1,210,052)
1,316,572

(575,000)
(4,632,769)
(3,891,197)

City of Mount Dora
2016-17 CIP Report
Sanitation Utility Fund (430)
9/30/16 Available Balance
2016-17 Budgeted Net Revenues
2016-17 Expenditures
Total Estimated Revenues
Less 2016-17 Capital
Total Capital
Estimated 9/30/17 Balance

2,290,050
(2,288,060)

$ 129,319

1,990
131,309

2017-18 Estimated Net Revenues
PL-6 New Dumpster Enclosure

46,500

Total Capital
Estimated 9/30/18 Balance

2,050

(46,500)
86,859

2019 to 2022 Estimated Net Revenues
PL-6 New Dumpster Enclosure
Total Capital
9/30/22 Est. Amount Available for Future Projects
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48,000

8,832

(48,000)
47,691

City of Mount Dora
2016-17 CIP Report
Stormwater Fund (440)
9/30/16 Available Balance
2016-17 Budgeted Net Revenues
Less 2016-17 Capital
Small Projects
Total Capital
Estimated 9/30/17 Balance

$

120,000

2017-18 Estimated Net Revenues
Less 2015-16 Capital
CRA-3 Downtown Streetscape
SW-1 Stormwater Small Projects
Total Capital
Estimated 9/30/16 Balance
2019 to 2022 Estimated Net Revenues
Less 2019-22 Listed CIP Capital
CRA-3 Downtown Streetscape
SW-1 Stormwater Small Projects

(120,000)
141,648
2,035

42,000
84,750

(126,750)
16,933
8,760

1,659,000
367,600

Total Capital
9/30/20 Est. Amount Available for Future Projects
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259,675
1,973

(2,026,600)
$ (2,000,907)

APPENDIX
#
PROJECT NAME
General Government
IT-1
Desktop & Laptop Computer Upgrades
IT-2
Network Infrastructure Upgrade
IT-3
IT Strategic Plan
IT-4
Network Wireless Redundancy
IT-5
Downtown Public WiFi
IT-6
IT Facility & Next Gen Data Center
IT-7
Smart City Initiatives Plan
NE-CRA-1 Property for Redevelopment
NE-CRA-2 NECRA Utility Mapping and Surveying
NE-CRA-3 NECRA Stormwater Master Plan
NE-CRA-4 NECRA Redevelopment Plan
NE-CRA-5 Grandview Commercial Market Study Projects
CRA-1
Golden Triangle CRA
CRA-2
Downtown Parking Garage
CRA-3
Downtown Streetscape - Future Phases
CRA-4
Downtown Parking Lots
CRA-5
Downtown Parking Shuttles
CRA-6
Downtown Parking One Way Streets
CRA-7
Downtown Parking Projects
CRA-8
Downtown Parking Safety Improvements
CRA-9
Downtown Parking Enforcement Equipment
CRA-10 Downtown Parking Wayfinding Signage
CRA-11 Special Event Shuttle Program
CRA-12 Shuttle Program (Golf Carts)
CRA-13 Information Kiosk
CRA-14 BigBelly Waste and Recycling Program
CRA-15 Downtown Street Bollards
BM-1
Facility Upgrades
PI-1
Remodel City Hall
PR-1
Enlarge Donnelly Park Building
PR-2
Lake Wekiva Trail
PR-3
Outdoor Exercise Pad and Equipment
PR-4
Community Recreation Center
PR-5
Simpson House Upkeep
PR-6
Pump Track Skateboard Park
PR-7
Splash Pad
PR-8
Mobile Stage
PR-9
City Dock/Boardwalk Maintenance
PR-10
Tennis Light Replacement LED
PR-11
Disc Golf Course
PL*1
Primary Gateway Mounments
PL-2
Downtown Bollards
PL-3
Comp.Plan (EAR) Amendments
PL-4
Planning Equipment
PL-5
Historic Preservation
PL-6
New Dumpster Enclosure
PL-7
Parking Lot Improvements
PL-8
Tansportaiton & Mobility Master Plan
PL-10
Wolf Branch Innovaton Blvd.
A-1
Automated Time and Attendance Management

TOTAL NEW
REQUESTS
285,000
613,000
89,500
186,500
194,500
1,507,000
519,500
1,000,000
115,625
103,000
77,500
207,500
250,000
14,840,000
972,000
1,082,500
191,360
157,500
103,000
22,700
44,000
23,500
164,500
103,000
398,000
18,700
88,500
627,500
19,500
454,000
12,862,500
60,410
11,103,000
137,000
161,500
750,500
159,000
108,000
167,500
35,300
107,062
88,500
158,500
5,495
154,500
94,500
113,500
309,000
14,243,703
92,372

2017-18
REQUEST
30,000
92,000
89,500
92,000
135,500
1,507,000
77,500
500,000
115,625
103,000
77,500
154,500
250,000
24,000
552,500
94,430
51,500
103,000
1,450
7,500
31,000
103,000
26,000
4,700
8,000
118,500
19,500
454,000
1,170,500
60,410
206,000
26,000
76,000
167,500
35,300
8,000
51,500
5,495
154,500
46,500
113,500
309,000
237,000
48,364

2018-19
REQUEST
61,000
94,500
94,500
106,000
500,000
53,000
840,000
324,000
530,000
96,930
106,000

2019-20
REQUEST
63,000
226,000
109,000
7,000,000
324,000

2020-21
REQUEST

2021-22
REQUEST

64,500
132,500
59,000

66,500
68,000
-

112,000
7,000,000
300,000

33,000

34,000

115,000
34,500

119,500
3,500
53,000
122,000

82,000
3,500
27,500
129,000

84,000
3,500

86,500
3,500

125,500

132,500

2,804,000

2,883,500

2,962,500

3,042,000

106,000
26,500
161,500
674,500
159,000
26,000

10,791,000
27,500

28,000

29,000

26,500

27,500

28,000

53,000
79,500

27,500
27,500

1,500

105,562

48,000
1,219,000
10,752

789,945
10,752

11,997,758
11,252

11,252

21,250
16,000
32,000
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44,000

Funding
Source

Future
-

DST
DST
DST
DST
General
Borrowing
DST
NE-CRA
NE-CRA
NE-CRA
NE-CRA
NE-CRA
Grant
Grant
CRA
Borrowing
CRA
DST
DST
CRA
CRA
CRA
35,500
CRA
CRA
88,500
CRA
CRA
CRA
DST
Building Inspections
Park Impact
Borrowing/Grant
DST
Borrowing
DST
Park Impact
Park Impact
Park Impact
29,000
General
DST

-

DST
DST
General
General
General
SDT
DST
General
Grant/FDOT
DST

APPENDIX
#
PROJECT NAME

PD-1
PD-3
PW-1
PW-2
PW-3
PW-4
FD-1
FD-2
FD-3
FD-4
FD-5
FD-6
FD-7
FD-8
FD-9
EL-10

A/C Replacement Police Building
Police Vehicles
Street Resurfacing Program
Sidewalk ADA Compliance & Replacement
Public Works Building
Old 441 Boulevard Construction
Fire Station 36
Station 36 Furniture & Equipment
Engine 36
Fire Station 35
Station 35 Furniture & Equipment
Chief 35 vehicle
Fire Station 34
Station 34 Furniture & Equipment
Rescue & Fire boats
Traffic Signal Renewals and Replacements
Total Potential Project Costs - General Gov.

A-46

EMS Radio Replacement

TOTAL NEW
REQUESTS

2017-18
REQUEST

2018-19
REQUEST

2019-20
REQUEST

2020-21
REQUEST

104,700
734,159
1,832,940
423,750
1,000,000
466,000
4,998,000
92,000
700,000
4,856,500
89,500
51,000
7,646,500
94,500
73,500
117,500
88,651,276

24,800
130,000
328,400
84,750
1,000,000

25,300
207,765
349,140
84,750

26,800
201,386
366,550
84,750

27,800
195,008
386,600
84,750

25,500

440,500

117,500
14,170,224

15,122,387

31,071,183

24,078,168

4,209,314

800,700

-

-

-

800,700

-

4,998,000
92,000
700,000

4,856,500
89,500

51,000

73,500
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2021-22
REQUEST

Future

402,250
84,750
434,500

7,646,500
94,500

587,500

Funding
Source

DST
DST
DST
DST
Unfunded
DST
Borrowing
Borrowing
Fire Impact
Fire Impact
DST
Fire Impact
Borrowing
DST
Fire Impact
DST

DST

CRA-3
CRA-8
SW-1
EL-1
EL-2
EL-3
EL-4
EL-5
EL-6
EL-7
EL-8
EL-9
EL-11
EL-12
WW-1
WW-2
WW-3
WW-4
WW-6
WW-7
WW-9
WW-10
WW-11
WW-12
WW-13
WW-14
WW-20
WN-2
PL-9

Utility Projects
Downtown Streetscape - Future Phases
Downtown Parking Safety Improvements
Stormwater Small Projects
Wood Pole Replacement
Electric Meter Replacement
Street Light R&R
Overhead Lines R&R
Underground Lines R&R
Overhead Lines New
Underground Lines New
Hand Tools
Street Light New
New Services
Replace Substation Transformer
Water Meter Replacement
WTP- Improvements Water Plant #1 R&R
Wastewater Treatment Plant #1 Upgrades
Wastewater Plant #2 R&R
Water Collection System Improvements
Lift Station Upgrades
WTP #1 Pump Building Replacement
Elevated Water Tank Rehabilitation
Water Main Distribution Upgrades
Southwest Water Distribution Study
Valve Replacement Program
Wastewater Treatment Plant #1 & #2 Expansion
Telemetry Improvements
Clarifier Replacement Mechanisms
Utility Master Plan
Total Potential Projects Costs - Utilities
Total Potential Cost For All Projects

486,000
22,700
452,350
272,500
257,500
31,000
164,500
187,000
58,500
166,500
66,500
20,500
272,500
1,635,000
331,750
1,029,673
517,250
504,970
1,254,500
428,735
793,023
323,600
959,350
129,300
331,350
244,000
575,000
360,500
15,278,051
103,929,327

12,000
1,450
84,750
51,500
44,500
6,000
31,000
31,000
11,000
11,000
12,500
4,000
51,500
309,000
62,850
194,155
98,000
94,760
237,000
80,900
793,023
323,600
184,100
129,300
62,850

162,000
21,250
87,580
53,000
63,000
6,000
32,000
37,500
11,500
11,500
13,000
4,000
53,000
318,000
64,700
199,975
100,500
98,410
244,000
83,350

162,000

150,000

90,440
54,500
27,500
6,000
33,000
38,500
11,500
11,500
13,500
4,000
54,500
327,000
66,200
205,999
103,250
101,170
251,000
85,935

93,330
56,000
36,000
6,500
34,000
39,500
12,000
120,000
13,500
4,000
56,000
336,000
67,900
211,179
106,250
103,940
258,000
88,150

96,250
57,500
86,500
6,500
34,500
40,500
12,500
12,500
14,000
4,500
57,500
345,000
70,100
218,365
109,250
106,690
264,500
90,400

188,550

193,400

194,050

199,250

64,700

66,200

67,900
-

69,700

575,000

-

3,616,094
34,687,277

3,104,199
27,182,367

244,000
360,500
3,610,238
17,780,462

3,051,515
18,173,902

22

1,896,005
6,105,319

Electric
Electric
Stormwater
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Electric
Water & Wastewater
Water & Wastewater
Water & Wastewater
Water & Wastewater
Water & Wastewater
Water & Wastewater
Water & Wastewater
Water & Wastewater
Water & Wastewater
Water & Wastewater
Water & Wastewater
10,711,100 Water & Wastewater
Water & Wastewater
Water & Wastewater
Water & Wastewater
10,711,100
11,298,600

City of Mount Dora Capital Improvement Program
Project Name:

Department

IT Facility & Next Gen Data Center

IT

Project Description:
Purchase land and build a new IT facility with next generation data center to
accommodate security requirements, department growth including additional
staff, disaster recovery and business continuity of information technology
systems, and agility to adapt to changing needs.

Fund
Various
Project Number
111-5160-564-TBD

Note: Add any attachments on Project Map or Graphic Sheet

Dept. Priority:

6

Project Justification
By purchasing and building a new IT facility and next generation data center, we will prepare for and support
continued growth in population and City services over the next three decades. The new data center will allow the
City to lower costs and leverage scale, and use those savings to innovate for the future. This project will result in
several long-term benefits to the City, including:
• Improved IT architecture for greater disaster preparedness
• Enablement of IT to deliver expanded and new services
• Streamlined IT operations and reduced complexity
• Enhanced IT security for critical City services
For all these reasons and more, purchasing and building a new IT facility and next generation data center is an
investment that will yield immediate and future benefits for the City, its residents and visitors.
Operational Impacts
This project’s operational impacts are limited, but include the future need for additional cyber-security expertise
to guarantee a secure network. The City should plan on increasing the annual training budget for IT to allow for
ongoing skills-refresh on evolving cyber-security threats, and needing a full-time cyber-security specialist.

Activity
Planning & Design
Land Acquisition
Permitting & Fees
Construction
Vehicle & Equipment
Other Cost
Contingency
Inflation (%/year)
Total

%

16/17
$

-

5%
3%
$

ESTIMATED PROJECT COSTS
17/18
18/19
19/20
20/21
21/22
$ 10,000 $
- $
- $
- $
50,000
10,000
1,200,000
150,000
43,000
44,000
$1,507,000 $
- $
- $
- $
-

1,507,000
$1,507,000

FUNDING SOURCE
18/19
19/20
20/21
$
- $
- $
$
- $
- $
-

$

$

16/17
General Fund
Designated Capital
Impact Fee Fund
Other Fund
Grant
Debt Designated Cap.
Total
Annual Operating Cost

$

$

17/18
-

$

-

IT-6

1

$

-

$

-

21/22

Future
$
$
-

$

-

Future
$
$
-

$

-

$

$

-

VIA E-MAIL
February 21, 2017
Paul Lahr
City Engineer
CITY OF MOUNT DORA
1250 North Highland Street
Mount Dora, Florida 32757
RE:

PROPOSAL/AGREEMENT FOR THE CITY OF MOUNT DORA
NORTHEAST COMMUNITY REDEVELOPMENT AREA CITY
LINE MAPPING AND EVALUATION SERVICES

Dear Mr. Peters
As requested, enclosed please find Booth, Ern, Straughan & Hiott, Inc.’s Engineering
Scope and Services for the City of Mount Dora Northeast Community Redevelopment
Area. As discussed at our last meeting, we will conduct aerial mapping, underground utility
location surveying, and limited utility evaluations for the six streets outlined in the attached
proposal.
We look forward to serving you on this exciting project! Should you have any questions
with regards to this matter, please feel free to contact our office.
Sincerely,
BOOTH, ERN, STRAUGHAN & HIOTT, INC.

Robert A. Ern, Jr., P.E.
Principal
rern@besandh.com
RAE\ml
Enclosure
c:

John Flora, City of Mount Dora (w/encl, via e-mail)

ENGINEERS Ë SURVEYORS Ë LAND PLANNERS
350 North Sinclair Avenue Ë Tavares, Florida 32778
Phone: 352.343.8481 Ë Fax: 352.343.8495
E-Mail: Info@besandh.com Ë www.besandh.com

CIVIL ENGINEERING SCOPE OF SERVICES

FOR

CITY OF MOUNT DORA
LAKE COUNTY, FLORIDA
FOR
CITY UTILITY LINE MAPPING AND EVALUATION SERVICES
NORTHEAST COMMUNITY REDEVELOPMENT AREA

ENGINEERS:

CLIENT:

BOOTH, ERN, STRAUGHAN & HIOTT, INC.
902 North Sinclair Avenue
Tavares, Florida 32778
(352) 343-8481 - Phone
(352) 343-8495 - Fax
Contact: Robert A. Ern, Jr., P.E.
rern@besandh.com

CITY OF MOUNT DORA
1250 N. Highland Street
Mount Dora, Florida 32757
(352) 735-7151 - Phone
(352) 735-1539 - Fax
John Peters, Public Works Director
petersj@ci.mount-dora.fl.us

Client: City of Mount Dora
Project: City Utility Mapping and Evaluation Services
Date: February 21, 2017

CIVIL ENGINEERING SCOPE OF SERVICES
SCOPE:

Booth, Ern, Straughan & Hiott, Inc., is pleased to submit this proposal for utility
mapping and evaluation services for select roadways within the Northeast
Community Redevelopment Area (NECRA). The services include aerial mapping,
ground survey location of existing utilities, manhole inspection services, and
evaluation of existing utility sufficiency. The routes shall include the following:
•
•
•
•
•
•

TASK 001

Limit Avenue, from Donnelly Street to US441
Pine Avenue from W. CRA boundary to E. CRA boundary
Lincoln Avenue, from Tremain Street to US441
Hackett Street, from Jackson Avenue to Lincoln Avenue
Grandview Street, from Pine Avenue to S. CRA boundary
Gorham Street, from Grant Avenue to Lincoln Avenue

AERIAL MAPPING
BESH shall contract with Mapping Resources Group, Inc., to provide aerial
topographic mapping of the above described routes. The above mapping shall be
provided at a 1:40 scale in Autocad format, and include topography.
FEE: $8,100.00

TASK 002

UNDERGROUND UTILITY LOCATING SERVICES - CITY UTILITIES
BESH shall contract with Precise Locating Services, Inc., to provide underground
utility locating services for City water, sewer and stormwater, along the routes in the
above Scope as necessary for survey locating.
FEE: $21,350.00

TASK 003

UNDERGROUND UTILITY LOCATING SERVICES - FRANCHISE UTILITIES
BESH shall contract with Precise Locating Services, Inc., to provide underground
utility locating services for franchise utilities (phone, cable, fiber, etc), along the
routes in the above Scope as necessary for survey locating.
FEE: $36,500.00

TASK 004

SPECIFIC PURPOSE SURVEY - CITY UTILITIES
BESH shall utilize the information provided in the above tasks to conduct a specific
purpose survey to survey locate all City utilities along the above routes. Surveyed
information shall be combined with the aerial mapping to provide a city utility map.
Note, rights-of-way shall be inserted based upon Lake County GIS, and not field
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Client: City of Mount Dora
Project: City Utility Mapping and Evaluation Services
Date: February 21, 2017

located.
FEE: $17,355.00
TASK 005

SPECIFIC PURPOSE SURVEY - FRANCHISE UTILITIES
BESH shall utilize the information provided in the above tasks to conduct a specific
purpose survey to survey locate all franchise utilities along the above routes.
Surveyed information shall be combined with the aerial mapping to provide a city
utility map. Note, rights-of-way shall be inserted based upon Lake County GIS, and
not field located.
FEE: $11,570.00

TASK 006

MANHOLE INSPECTION SERVICES
BESH shall provide manhole inspection services for the approximately 50
sanitary manholes within the routes outlined above. Inspection shall include
condition of the ring, cover, risers, brick/mortar, walls, inverts and flow
channels. Diameter and depth of manholes, as well as invert sizes shall also
be noted. A DVD shall be prepared with the inspection, documenting the
condition of the manhole with photographs. Deficiencies shall be noted and
recommendations for necessary repairs shall be included.
FEE: $4,750.00

TASK 007

UTILITY EVALUATION REPORT
BESH shall prepare a final report documenting the findings of the manhole
inspections, as well as an evaluation of the status of the existing utilities, and
their ability to support continued use and growth within the NECRA. The report
shall make recommendations on waterline replacements as necessary to
satisfy fire flow and peak demands for proposed improvements within the CRA.
The report shall also document any noted deficiencies in the existing sanitary
collection system.
FEE: $11,000.00

TASK 999

REIMBURSABLES
Costs for reimbursibles, including printing, copying, blueprints, binding, mileage, etc,
shall be billed at the rates shown in the attached Rate Schedule, or at cost.
FEE: $1,500.00
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Client: City of Mount Dora
Project: City Utility Mapping and Evaluation Services
Date: February 21, 2017

SUMMARY FEE SCHEDULE

TASK 001

$

8,100.00

TASK 002

$

21,350.00

TASK 003

$

36,500.00

TASK 004

$

17,355.00

TASK 005

$

11,570.00

TASK 006

$

4,750.00

TASK 007

$

11,000.00

TASK 999

$

1,500.00

TOTAL

$ 112,125.00

THIS PROPOSAL DOES NOT INCLUDE THE FOLLOWING ITEMS:
•
•

Engineering Design Services
Permitting
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AUTHORIZATION TO PROCEED
PROPOSAL FOR ENGINEERING, SURVEYING & PERMITTING SERVICES
AS DESCRIBED IN THE ATTACHED PROPOSAL

To acknowledge your agreement with the terms and conditions set forth in this Agreement (consisting of
the Proposal for Services, the Terms and Conditions, the Hourly Rate Schedule and this Authorization to
Proceed), and to provide Booth, Ern, Straughan & Hiott, Inc. (BESH) with Client’s authorization to proceed
with the work described in the Agreement, please fill out and sign the Authorization to Proceed below and
return it to our office. We will schedule the work upon receipt of the executed Authorization to Proceed.
The contract prices, hourly rates, and costs for printing and similar expenses set forth in this Agreement
shall be valid for ninety (90) days from the date of this proposal. If this Agreement is not accepted by
Client within said period of ninety (90) days, BESH reserves the right to modify any and all of the contract
prices, hourly rates and cost figures set forth herein.

Retainer Amount: $

THIS PROPOSAL/AGREEMENT ACCEPTED THIS _____ DAY OF ________, 2017.

Booth, Ern, Straughan & Hiott, Inc.

Client

Signature

Signature

By:

Robert A. Ern

By:

Title:

Principal

Title:

March 6, 2017

P-229330

Mr. Paul Lahr, P.E.
City Engineer
City of Mount Dora
1250 North Highland Street
Mount Dora, Florida 32757
Re:

Northeast Community Redevelopment Agency Stormwater Master Plan
City of Mount Dora, Florida

Dear Mr. Lahr:
Per your request, please find enclosed the following revised documents for the above referenced
project, for your review:




Exhibit "A" (Scope of Work);
Exhibit "B" (Manhour and Fee Estimate); and
Exhibit "C" (Estimate of Reimbursable Expenses).

We look forward to the opportunity to continue serving the City of Mount Dora on this important
project. If you have any questions regarding the enclosed documents, please do not hesitate to
contact me directly at 407‐992‐9160, extension 309, or by e‐mail at david@pegasusengineering
.net.
Very truly yours,
PEGASUS ENGINEERING, LLC

David W. Hamstra, P.E., CFM
Principal / Stormwater Department Manager
Enclosures
cc:

John Peters, City of Mount Dora (w/ enclosures)

“Engineering a Higher Standard”
301 West State Road 434, Suite 309, Winter Springs, FL 32708  407-992-9160  Fax 407-358-5155
www.pegasusengineering.net

Mr. Paul Lahr, P.E.
March 6, 2017
Page 2

Northeast Community Redevelopment Agency
Stormwater Master Plan
City of Mount Dora, Florida

Approved for Pegasus Engineering, LLC

____________________
Fursan Munjed, P.E.

Principal
Officer’s Title

March 6, 2017
Date

This proposal is hereby accepted and authorization to proceed is hereby given.
(Please return one executed copy of this proposal for our Pegasus Engineering records).

____________________
Authorized Signature

__________________
Officer’s Title

Date
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Exhibit “A”
Scope of Work

NECRA STORMWATER MASTER PLAN
CITY OF MOUNT DORA, FLORIDA

EXHIBIT “A”
SCOPE OF WORK
FOR THE
NORTHEAST COMMUNITY REDEVELOPMENT AGENCY
STORMWATER MASTER PLAN

OBJECTIVE:
The City of Mount Dora has requested that Pegasus Engineering, LLC prepare a scope of work
and fee estimate under their contract for Professional Consulting Services | Group B Stormwater (RFQ #14-02-001) to develop a stormwater master plan for the Northeast
Community Redevelopment Agency (NECRA) area. More specifically, to evaluate the existing
drainage systems that serve the NECRA area, determine the hydraulic deficiencies, develop
conceptual stormwater improvements in order to properly capture and convey stormwater
runoff, and establish a Stormwater Capital Improvement Program (CIP).
The approximate geographical boundaries of the NECRA study area encompass U.S. Highway
441 to the east, 10th Avenue to the south, Baker Street to the west, and Limit Avenue and U.S.
Highway 441 to the north. The NECRA study area is approximately 469 acres (roughly 0.73
square miles) in size and lies within Sections 20, 29 and 40 of Township 19 South and Range 27
East. The land uses within the study area vary from small local business within the Grandview
Business District, churches, single family residential, and multifamily residential (e.g., Oakwood
Apartments and Bristol Lakes Apartments) to schools (Mount Dora Middle School), parks (e.g.,
Frank Brown Sports Complex and Lincoln Avenue Community Park), agricultural (Simpson Fruit
Company), and approximately 300 single family vacant parcels.
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EXHIBIT “A”
SCOPE OF WORK
FOR THE
NORTHEAST COMMUNITY REDEVELOPMENT AGENCY
STORMWATER MASTER PLAN

Based on the Mount Dora Master Drainage Plan (prepared by Bowyer-Singleton & Associates,
circa 1980s), the NECRA study area falls within the following five (5) drainage basins:
 Sunset Valley
 Lake Franklin

 Lake Nettie
 Lake John



Wolf Branch Creek

The majority of the NECRA study area lies within the Sunset Valley drainage basin which
encompasses the Lincoln Avenue drainage system (refer to the enclosed preliminary Drainage
Infrastructure Maps). The Lincoln Avenue drainage system, which outfalls to U.S. Highway 441,
extends from Limit Avenue to the north to 11th Avenue to the south, and from Wardell Street
to the east to Simpson Street to the west. The Lincoln Avenue drainage system appears to have
evolved over time to address flooding issues without a formal master plan to properly capture
and convey the stormwater runoff from the contributing areas. The remaining drainage areas
within the NECRA that are not drained by the Lincoln Avenue drainage system outfall to the
east into the Lake John and Lake Nettie drainage systems, to the south into the Lake Franklin
drainage systems, and to the northeast into the Wolf Branch Creek drainage system.
Within the NECRA study area, the existing drainage systems vary from no conveyance systems
within rights-of-way, rural drainage systems with cross-culverts and swales within rights-of-way
(e.g., Limit Avenue), and urban drainage systems within rights-of-way consisting of curb and
gutters, inlets, and storm sewer pipes. Also, based on the NRCS Custom Soils Report, the study
area consists of approximately 73% of well drained soils and 27% of poorly drained soils.
Based on recent meetings with City staff, review of pertinent documents, and detailed field
reviews, it appears that the current drainage problems within the NECRA study area can be
attributed to the following factors:


The inadequate hydraulic capacity of the existing drainage systems (drainage ditches,
culverts, and storm pipes) to be able to properly convey the peak stormwater runoff
rate from the urban land uses during high intensity / short duration storm events.



The lack of drainage systems in order to capture and convey runoff to a nearby existing
drainage system.
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EXHIBIT “A”
SCOPE OF WORK
FOR THE
NORTHEAST COMMUNITY REDEVELOPMENT AGENCY
STORMWATER MASTER PLAN



The topography / elevation of existing residential parcels are at or below the adjacent
roadway, thereby causing localized nuisance ponding on private property during storm
events. In other words, the roadway profile is above the existing grades of the adjacent
parcels.

The objective of this assignment is to evaluate the existing drainage systems and develop
conceptual drainage retrofit improvements that will address the current drainage issues within
the NECRA study area. The Consultant shall also develop conceptual improvement plans and
establish the approximate project costs to implement the recommended drainage
improvements. The project costs will include construction costs as well as land and/or
easement acquisitions. The results of the stormwater master plan will be presented to the City
Council and the Advisory Committee in order to solicit input and feedback on the
recommended drainage improvements.
PROFESSIONAL ENGINEERING SERVICES:
Pegasus Engineering, LLC (Consultant) shall provide the following engineering services
enumerated below:
1.

Coordinate with the Florida Department of Transportation (FDOT) (Mr. David Schappel,
P.E.) to obtain copies of the construction plans, drainage maps, and stormwater report /
calculations associated with the future U.S. Highway 441 (State Road 500) improvements
(prepared by CDM Smith). Also, coordinate with the St. Johns River Water Management
District (SJRWMD) permit files to secure copies of the construction plans and drainage
calculations associated with the following projects within the NECRA study area:







Bristol Lake Apartments
Behavioral Health System (aka National Deaf Academy)
Mount Dora Middle School
Lincoln Fields
Frank Brown Park
Public Safety Building
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EXHIBIT “A”
SCOPE OF WORK
FOR THE
NORTHEAST COMMUNITY REDEVELOPMENT AGENCY
STORMWATER MASTER PLAN

In addition, coordinate with Lake County and City staff to obtain copies of the original
construction plans and/or as-built drawings associated with the CDBG Drainage and
Sidewalk Improvements project (prepared by B.H.R., Inc., dated 2002), the Jefferson Drive
Drainage Improvements (prepared by DRMP, dated 1995), and the Drainage and Water
Replacement Service Area No. 1 project (prepared by Mittauer & Associates, Inc., dated
2006).
Also, coordinate with Lake County and City staff regarding the current geo-referenced
aerial images and LiDAR topographic data. Lastly, the Consultant shall coordinate with City
staff to determine the existence of all known drainage easements, vacant parcels, and City
owned parcels within the study area.
2.

Prepare for and conduct a project "kick‐off" meeting with City staff, as well as the
Advisory Committee, to discuss the best available data, the known problem areas, and the
project related goals, objectives, and schedule.

3.

Prepare a survey scope of services for the survey subconsultant to establish dimensions,
measurements and elevations associated with the existing drainage systems within the
NECRA study area. The Consultant shall coordinate with the survey subconsultant (Booth,
Ern, Straughan & Hiott, Inc. (BESH)) to perform various survey services to support the
stormwater master plan. The anticipated survey services will include:


Invert elevations and pipe diameters of existing culverts and storm sewer systems to
be included in the hydraulic analysis.



Cross-Sections of existing drainage ditches (e.g., the existing drainage ditches along
Lincoln Avenue and Limit Avenue).



Elevations and dimensions for existing control structures and overflow weirs to be
included in the hydraulic analysis (e.g., Lincoln Avenue stormwater pond control
structure).



Finished floor elevations of the homes that experienced previous structural flooding.
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EXHIBIT “A”
SCOPE OF WORK
FOR THE
NORTHEAST COMMUNITY REDEVELOPMENT AGENCY
STORMWATER MASTER PLAN

In an effort to minimize the survey scope of work, the Consultant shall rely upon as-built
information, if available, in order to establish the existing drainage system
characteristics. It should noted that the attached manhour and fee estimate provides a
"survey allowance" in lieu of a survey proposal given the presently unknown extent of
the survey scope of work.

Existing control structure associated with the
Lincoln Avenue stormwater pond.

Lincoln Avenue outfall ditch (standing at Unser
Street, south of Lincoln Avenue, facing east
towards U.S. Highway 441).

4.

Pine Avenue drainage structure (south right-ofway) located west of Wardell Street.

Existing control structure associated with the
southeast stormwater pond serving the Frank
Brown Sports Complex.

Prepare for and conduct a Public Information Meeting at the Martin Luther King Center in
order to confirm the known drainage problem areas and solicit input germane to the
stormwater master plan from the residents and business owners within the NECRA study
area.
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EXHIBIT “A”
SCOPE OF WORK
FOR THE
NORTHEAST COMMUNITY REDEVELOPMENT AGENCY
STORMWATER MASTER PLAN

5.

Conduct detailed field reviews within the study area to confirm / establish the hydraulic
connectivity of the existing drainage conveyance systems and investigate the reported
problem areas. In addition, the field reviews are intended to establish the drainage
sub‐basin limits to support the hydrologic / hydraulic analysis.

6.

Establish the node / link relationship of the entire study area, as well as the drainage subbasins, node and link naming conventions / designations.

7.

Prepare the following figures and exhibits based on the collected data and field
investigations:
a. Drainage Basin Maps that will delineate the overall study area limits, as well as the
drainage sub-basins (assume four 24-inch x 36-inch exhibits);
b. Land Use figure that will delineate the existing land use utilizing the Florida Land Use
Cover and Classification System (FLUCCS) (assume one 11-inch x 17-inch figure). The
Consultant shall utilize the SJRWMD’s FLUCCS GIS layers and update as necessary;
c. Soils figure that will delineate the existing hydrologic soil groups based on the Lake
County NRCS Soil Survey (assume one 11-inch x 17-inch figure).
d. Existing Facilities Maps that will depict the existing primary drainage and secondary
conveyance systems within the study area (assume four 24-inch x 36-inch exhibits);
and
e. Problem Identification figures that will clearly show the approximate location of all
"known / observed" structural and localized flood problem areas (assume six 11-inch
x 17-inch figures).

8.

Establish the drainage basin characteristics such as the drainage sub-areas, weighted
runoff curve numbers, times of concentration, and the peak rate factors.
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EXHIBIT “A”
SCOPE OF WORK
FOR THE
NORTHEAST COMMUNITY REDEVELOPMENT AGENCY
STORMWATER MASTER PLAN

9.

Develop an existing conditions hydrologic / hydraulic model of the study area. It is
envisioned that the model will incorporate the primary drainage conveyance systems, as
well as the existing stormwater ponds (e.g., Lincoln Avenue pond, Fire Station pond,
Cauley Lott Memorial Park pond).
Based on the data collection efforts, field reviews, and survey notes, the Consultant will
develop a hydrologic / hydraulic model to encompass the defined study area using the
Interconnected Channel and Pond Routing (ICPR), Version 3 program (FEMA approved
stormwater model). The model will analyze the 10-year, 25-year, and 100-year storm
events of 24-hour duration.
The ICPR model is comprised of basins, nodes, and links. Basins account for the
contributing drainage areas, land use, and soils that collectively predict the rate and
volume of stormwater runoff for various storm events. Nodes represent storage areas,
locations where flood stages are determined, and connecting points for hydraulic
components (links) such as storm sewer pipes, ditches, culverts, bridges, etc.
It should be noted that tailwater conditions associated with adjacent drainage systems
will be based on best available information (e.g., U.S. Highway 441 roadway
improvements).

10. Develop and evaluate drainage retrofit alternatives in order to reduce and/or eliminate
the known drainage problems. These alternatives may involve the following conceptual
improvements:


Upsize existing drainage conveyance systems that appear to be "hydraulic bottle
necks" in order to lower flood stages.



Install drainage conveyance systems in areas with no existing facilities in order to
properly capture and convey runoff to adjacent drainage systems.



Investigate parcels for potential stormwater management areas (ponds) in order to
treat the runoff and attenuate the peak runoff rates.
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SCOPE OF WORK
FOR THE
NORTHEAST COMMUNITY REDEVELOPMENT AGENCY
STORMWATER MASTER PLAN

11. Prepare exhibits / conceptual improvement plans for each of the alternatives. The
conceptual improvement plans will depict the proposed drainage improvements, limits of
construction, required easements, etc.
12. Perform a hydrologic / hydraulic analysis of the drainage retrofit improvement
alternatives to evaluate the potential for adverse impacts to existing drainage systems as
a result of implementing the proposed drainage conveyance or pond modifications. If
adverse impacts are predicted to occur, additional improvements to mitigate the impacts
will be investigated.
13. Coordinate with the various utility entities in order to verify / confirm the existence of
underground utilities in the vicinity of the proposed drainage retrofit improvements. The
Consultant shall coordinate directly with the City of Mount Dora Utilities Department, and
Sunshine State One‐Call of Florida, Inc. to confirm drinking water, wastewater, and/or
reclaimed water lines within the project limits.
14. For the proposed drainage retrofit improvements, the Consultant shall prepare an
engineer's cost estimate for each alternative. The total project cost will include
anticipated construction costs, land and/or easement acquisitions, and annual operation
and maintenance costs.
15.

Prepare and submit three (3) copies of the draft Engineering Report to City staff for
review and comment. At a minimum, the draft Engineering Report will contain / address
the following:
•

Description of the existing drainage systems;

•

Discussion of the hydrologic / hydraulic analysis and methodology;

•

24-inch x 36-inch node / link and drainage exhibit;

•

Stormwater permitting discussion with respect to the SJRWMD;

•

11-inch x 17-inch figures depicting the recommended drainage improvements;
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•

Discussion of the required easements in order to construct and maintain the
conveyance systems; and

•

Discussion of the recommended structural improvements and the associated
construction costs.

16. Conduct a status meeting with City staff and the Advisory Committee to discuss the draft
Engineering Report.
17. Prepare and submit five (5) signed and sealed copies of the final Engineering Report to
City staff for review and approval.
18. Submit digital copies of all work products to the City on a compact disc (CD) or digital
video disc (DVD). Digital copies of work products will include Microsoft Word and Excel
files associated with the Engineering Report, AutoCAD and ArcGIS drawings associated
with figures and exhibits, and ICPR input data files and flood routing results pertaining to
the hydrologic / hydraulic analysis.
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BASIS OF PROPOSAL / ASSUMPTIONS:
The following conditions and assumptions are noted as qualifications to this proposal.
1. The focus of the stormwater master plan is to analyze the primary drainage conveyance and
stormwater management systems. Therefore, the modeling efforts will not involve on-site
secondary storm sewer systems (e.g., Bristol Lakes Apartments, Mount Dora Middle
School).
2. For the purpose of this proposal, and based on the current City budget for this project, five
(5) alternatives will be investigated, conceptually designed, and modeled. If additional
alternatives are requested, it is understood that the Consultant shall submit an amendment
in order to provide additional services.
3. Environmental services related to ecological assessments, mitigation plans, establishment
of jurisdictional wetland limits, etc. are not included in this proposal. In addition,
geotechnical services related to subsurface investigations are not included in this proposal.
4. Permitting with the SJRWMD, Florida Department of Environmental Protection (FDEP),
FDOT, or the Army Corps of Engineers (ACOE) is not included in this proposal.
5. Preparation of a Federal Emergency Management Agency (FEMA) Letter of Map Revision
(LOMR) is not included in this proposal.
6. Final design services associated with proposed drainage conveyance improvements, or
pursing grants, will be performed under a separate task order.
7. This proposal does not include preparation of pollutant loading computations for existing or
proposed conditions.
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PROJECT SCHEDULE:
The following is the anticipated 6-month project schedule associated with the stormwater
master plan services:
1.

Data Collection and Field Reviews ........................................................................... 4 weeks

2.

Survey Services ........................................................................................................ 4 weeks

3.

Modeling, Evaluation, and Analysis ........................................................................ 8 weeks

4.

Draft Engineering Report ......................................................................................... 4 weeks

5.

Mount Dora Review and Public Meeting ................................................................. 3 weeks

6.

Final Engineering Report ......................................................................................... 3 weeks

7.

Total ...................................................................................................................... 26 weeks
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Exhibit “B”
Manhour and
Fee Estimate

NECRA STORMWATER MASTER PLAN
CITY OF MOUNT DORA, FLORIDA

EXHIBIT "B"
Manhour and Fee Estimate
for the
NORTHEAST COMMUNITY REDEVELOPMENT AGENCY (NECRA)
Stormwater Master Plan
Sr. Project

Project

Sr. Project

CADD

Administrative

Task Description

Manager

Manager

Engineer

Technician

Assistant

Task

Task

(Effective Date : January 25, 2016 | Updated March 6, 2017)

(Hamstra, P.E.)

(Saavedra, P.E.)

(Rodriguez, P.E.)

(Staff)

(Staff)

Hours

Fees

Standard Hourly Billing Rates

$175.00

$165.00

$155.00

$80.00

$65.00

Coordinate with FDOT to collect and review the U.S. Highway 441 drainage related plans and stormwater report

8

2

10

$1,400.00

Coordinate with SJRWMD to collect and review the permitted site plans and drainage improvements

12

4

16

$2,180.00

Coordinate with Mount Dora and Lake County to collect and review the as-built plans

8

2

10

$1,400.00

Coordinate with Mount Dora regarding existing drainage easements and vacant parcels (private and public)

4

2

6

$780.00

Coordinate with Mount Dora and Lake County regarding current aerial geo-referenced digital images and LiDAR data

2

2

4

$470.00

6

2

12

$1,790.00

12

4

18

$2,510.00

4

$620.00

Prepare for and Conduct a project "kick‐off" meeting with City staff and the Advisory Committee

4

Prepare a Scope of Work for the Survey Subconsultant (Booth, Ern, Straughan & Hiott, Inc.)

2

Review the Survey Notes and issue Review Comments

4

Prepare for and conduct a Public Meeting for the residents and business owners within the NECRA study area

4

8

4

16

$2,260.00

Conduct detailed field reviews within the study area (assume 3-days)

2

24

24

50

$5,990.00

12

12

24

$2,820.00

Establish node / link relationships, and basin, node and link naming conventions / designations for the study area
Prepare the following figures and exhibits based on the collected data and field investigations:

---

>> Drainage Basin Map (assume 4 exhibits)

12

24

36

$3,780.00

>> Land Use Map (assume 1 figure)

2

8

10

$950.00

>> Soils Map (assume 1 figure)

1

4

5

$475.00

>> Existing Facilities Map (assume 4 exhibits)

12

16

28

$3,140.00

>> Problem Identification Maps (assume 6 figures)

16

24

40

$4,400.00

Establish the drainage sub-basin areas, weighted runoff curve numbers, times of concentration, and peak rate factors

24

32

56

$6,280.00

60

64

$9,960.00

Flood route the design storm events and review the modeling results and model stabilities

8

8

$1,240.00

Develop and evaluate drainage retrofit alternatives to reduce and/or eliminate the known drainage problems

16

16

$2,480.00

Prepare exhibits / conceptual improvement plans for each of the alternatives

16

56

$5,680.00

34

$5,290.00

10

$890.00

32

$4,360.00

64

$9,020.00

Develop an existing conditions hydrologic / hydraulic model of the study area using ICPR, Version 3

4

Perform a hydrologic / hydraulic analysis of the drainage retrofit improvement alternatives

2

40

32

Perform utility coordination with the Mount Dora Utilities Department and Sunshine State One‐Call of Florida, Inc

2

4

Prepare an engineer's cost estimate for each proposed drainage retrofit alternative

24

8

40

4

Prepare and submit the Draft Engineering Report with supporting figures, exhibits and computations

12
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EXHIBIT "B"
Manhour and Fee Estimate
for the
NORTHEAST COMMUNITY REDEVELOPMENT AGENCY (NECRA)
Stormwater Master Plan
Sr. Project

Project

Sr. Project

CADD

Administrative

Task Description

Manager

Manager

Engineer

Technician

Assistant

Task

Task

(Effective Date : January 25, 2016 | Updated March 6, 2017)

(Hamstra, P.E.)

(Saavedra, P.E.)

(Rodriguez, P.E.)

(Staff)

(Staff)

Hours

Fees

Standard Hourly Billing Rates

$175.00

$165.00

$155.00

$80.00

$65.00
8

$1,320.00

Conduct a status meeting with City staff to discuss the Draft Engineering Report

4

Prepared and submit the Final Engineering Report (5 signed and sealed hard copies)

4
4

24

Submit DVDs to City staff containing all digital files associated with the final work products

4

4

36

$4,960.00

2

1

3

$225.00

4

12

$1,660.00

Project Administration (Review all Work Products and prepare Status Reports via Monthly Billings)

8

TASK HOURS

22

24

393

228

21

688

$3,850.00

$3,960.00

$60,915.00

$18,240.00

$1,365.00

$88,330.00

4.4%

4.5%

69.0%

20.6%

1.5%

100.0%

TASK LABOR COSTS
PERCENT BREAKDOWN

$88,330.00

Breakdown in Fees
(1) Labor Costs (Pegasus Engineering)

=

$88,330.00

(2) Reimbursable Expenses

=

$4,000.00

(3) Survey Subconsultant (BESH) ~ Survey Allowance

=

$7,500.00

=

$99,830.00

TOTAL FEE

Filename : E: \ WORK FILES \ SPREADSHEETS \ PEGASUS PROPOSALS \ P-9330.xlsx

Page 2 of 2

Attachment “C”
Estimate of
Reimbursable Expenses

NECRA STORMWATER MASTER PLAN
CITY OF MOUNT DORA, FLORIDA

EXHIBIT "C"
ESTIMATE OF REIMBURSABLE EXPENSES
FOR THE
NORTHEAST COMMUNITY REDEVELOPMENT AGENCY STORMWATER MASTER PLAN

1. Regular Copies (10¢/Page)

No. of Sets



Draft Submittal:
 Engineering Reports (assume 250 sheets) ................................................................................ 4



Final Submittal:
 Engineering Reports (assume 250 sheets) ................................................................................ 6



Miscellaneous Correspondence (asume 2,000 Pages)



Total Copies = [(250 x 4) + (250 x 6) + (2,000)] x $0.10/Page = $450.00

2. Color Copies ($1.00/Page)


Draft Submittal:
 Engineering Reports (assume 50 sheets) .................................................................................. 4



Final Submittal:
 Engineering Reports (assume 50 sheets) .................................................................................. 6



Total Copies = [(50 x 4) + (50 x 6)] x $1.00/Page = $500.00

3. 24" x 36" Color Plots ($30.00/Plot)

No. of Sets



Draft Submittal: (assume 8 exhibits)............................................................................................... 4



Final Submittal: (assume 8 exhibits) ............................................................................................... 6



Miscellaneous Working Plots: (assume 10)



Total Plots = [(8 x 4) + (8 x 6) + 10] x $30.00/Plot = $2,700.00

4. Miscellaneous Expenses (courier charges, photographs, 3-ring notebooks, mileage, postage, 11-inch
x 17-inch color figures, mounting of exhibits, etc.) assume $350.00
5. Total Estimated Reimbursable Expenses = $4,000.00

C-1

From:
To:
Subject:
Date:

Sandersfeld, Vince
Sandersfeld, Vince
RE: Electric Shuttle Information
Thursday, February 16, 2017 11:58:42 AM

From: Brett Jackrel- Moto Electric Vehicles [mailto:bjackrel@motoelectricvehicles.com]
Sent: Thursday, June 23, 2016 10:44 AM
To: Sandersfeld, Vince
Subject: Electric Shuttle Information

15 passenger Shuttle w/ Upgraded Motor: $19,795.00
Solar Panel: $1,995.00
Upgraded Batteries: $1,995.00
Running Boards: $1,295.00
Dome Light: $295.00
Front and Rear Bumper: $790.00
Enclosure: $1,995.00
Doc Fee: $295.00
Shipping: $400.00
_________________________________________
TOTAL: $28,855.00
X2
$57,710.00
DISCOUNT FOR 2 UNIT PURCHASE: - $1,500.00
GRAND TOTAL: $56,210.00
3 YEAR LEASE TO OWN ESTIMATED MONTHLY PAYMENT: $1,748.00
4 YEAR LEASE TO OWN ESTIMATED MONTHLY PAYMENT: $1,359.00
5 YEAR LEASE TO OWN ESTIMATED MONTHLY PAYMENT: $1,126.00
CLICK HERE TO SEE THIS SHUTTLE ON THE WEBSITE
23 passenger Shuttle w/ Upgraded Motor: $27,995.00
Solar Panel X 2: $4,000.00
Upgraded Batteries: $4,000.00
Running Boards: $1,595.00
Dome Light: $295.00
Front and Rear Bumper: $790.00
Enclosure: $2,495.00
Doc Fee: $295.00
Shipping: $500.00
_________________________________________
TOTAL: $41,965.00
X2
$83930.00
DISCOUNT FOR 2 UNIT PURCHASE: - $2,500.00
GRAND TOTAL: $81,430.00
3 YEAR LEASE TO OWN ESTIMATED MONTHLY PAYMENT: $2,532.00
4 YEAR LEASE TO OWN ESTIMATED MONTHLY PAYMENT: $1,968.00
5 YEAR LEASE TO OWN ESTIMATED MONTHLY PAYMENT: $1,631.00
CLICK HERE TO SEE THIS SHUTTLE ON THE WEBSITE
Let me know which route you would like to go. The 23 passenger will give you much more range.

---

Brett Jackrel, MBA | Sales Manager
www.MotoElectricVehicles.com
Office: (904) 247-1818 | Cell: (904) 738-1304 | Fax: (904) 247-2229

---------------------------------------------------------------------------------------------------------------------------

Phone: (904) 247-1818
Fax: (904) 247-2229
Web: http://motoelectricvehicles.com

Electro Transit Buddy 23 Passenger Shuttle
Product Code: ETB- 23P
Full Nationwide Warranty – Nationwide Delivery – Flexible Lease/Loan Programs

The 23 Passenger Shuttle
Contains the Following
Features:

Electro Transit Buddy
23 Passenger Shuttle
Technical Specifications
Speed:
Range:
Climb:
Electric Motor:
Batteries:
Controller:
Min. Turning Radius:
Overall Dimensions:
Vehicle Weight:
Max Loading Weight:
Body:
Roof:
Brake System:
Parking Brake:
Suspension:
Windshield:

Up to 15-20 MPH
Up to 75 miles (full capacity)
15% grade (full capacity)
9 KW AC Motor (12.1 HP)
Trojan T105 Plus
Curtis
26 ft
18.4 ft L x 6.88 ft W x 7.2 ft H
4,695 lbs.
3,858 lbs.
Steel Framework + Fiberglass
Fiberglass
Hydraulic Drum Brakes
Manual Independent Brake
Macpherson Strut Suspension
AS1 DOT Approved














Head, Tail, and Brake Lights
Reverse Back Up Alarm
Reverse Lights
Fog Lights
Turn Signals
Horn
Toughened Glass Windshield
Windshield Wiper
Side and Rear View Mirrors
Parking Brake
Hydraulic Drum Brakes
On Board Charger on Driver Side



On Board Charger on Passenger Side
w/ 24 battery set up




















13 Inch Tires
Curtis Controller
Floor: Non-slip Rubber
Digital Dashboard
Forward/Reverse Switch
Headlight Indicators
Ignition Key
Voltmeter
Power Steering
Macpherson Strut Suspension
Rear Wheel Drive
Stereo AM/FM Radio
Surround Sound Speakers
PA System Included
Increased Leg Room Design
Seat Grab Bars Included
Double Cushion Seating Included
High Back Seating Included

-

3 Year Limited Warranty Included
Best Warranty in the Industry

© Copyright 2011 Moto Electric Vehicles

Phone: (904) 247-1818
Fax: (904) 247-2229
Web: http://motoelectricvehicles.com

Electro Transit Buddy 15 Passenger Shuttle
Product Code: ETB- 15P
Full Nationwide Warranty – Nationwide Delivery – Flexible Lease/Loan Programs

ALL of Our Vehicles Contain
the Following Standard
Features

Electro Transit Buddy
15 Passenger Shuttle
Technical Specifications
Speed:
Range:
Climb:
Electric Motor:
Batteries:
Controller:
Min. Turning Radius:
Overall Dimensions:
Maxload:
Gross Vehicle Weight:
Ground Clearance
Body:
Roof:
Windshield:

Up to 25 MPH
Up to 50-60 miles (full capacity)
20% grade (full capacity)
5 KW
Trojan T105 Plus
Curtis
18 ft
16.8 ft L x 4.88 ft W x 6.72 ft H
3,000 lbs.
3,200 lbs.
7”
Steel Framework + Fiberglass
Fiberglass
AS1 DOT Approved



























Head, Tail, and Brake Lights
Side and Rear View Mirrors
Windshield Wiper
Parking Brake
Charging Unit
Turn Signals
Horn
Toughened Glass Windshield
12 Inch Tires
Curtis Controller
Reverse Alarm
Floor: Non-slip plastic
Dashboard
Forward/Reverse Switch
Headlight Indicators
Ignition Key
Voltmeter
Emergency Cut-off Switch
Rack & Pinion Steering
Rear & Front Pneumatic Braking
System
Independent Suspension
Rear Steel Plate Suspension
Rear Wheel Drive
Front/Rear Plate with Springs
Mechanical Brakes on Rear
Wheel

*ON BOARD CHARGER INCLUDED*
-3 Year Warranty on charging system-

FOR MORE
AVAILABLE
OPTIONS PLEASE
VISIT OUR
WESBITE’S
ACCESSORIES PAGE
© Copyright 2011 Moto Electric Vehicles

Phone: (904) 247-1818
Fax: (904) 247-2229
Web: http://motoelectricvehicles.com

Electro Transit Buddy 15 Passenger Shuttle
Product Code: ETB- 15P
Full Nationwide Warranty – Nationwide Delivery – Flexible Lease/Loan Programs

ALL of Our Vehicles Contain
the Following Standard
Features

Electro Transit Buddy
15 Passenger Shuttle
Technical Specifications
Speed:
Range:
Climb:
Electric Motor:
Batteries:
Controller:
Min. Turning Radius:
Overall Dimensions:
Maxload:
Gross Vehicle Weight:
Ground Clearance
Body:
Roof:
Windshield:

Up to 25 MPH
Up to 50-60 miles (full capacity)
20% grade (full capacity)
5 KW
Trojan T105 Plus
Curtis
18 ft
16.8 ft L x 4.88 ft W x 6.72 ft H
3,000 lbs.
3,200 lbs.
7”
Steel Framework + Fiberglass
Fiberglass
AS1 DOT Approved



























Head, Tail, and Brake Lights
Side and Rear View Mirrors
Windshield Wiper
Parking Brake
Charging Unit
Turn Signals
Horn
Toughened Glass Windshield
12 Inch Tires
Curtis Controller
Reverse Alarm
Floor: Non-slip plastic
Dashboard
Forward/Reverse Switch
Headlight Indicators
Ignition Key
Voltmeter
Emergency Cut-off Switch
Rack & Pinion Steering
Rear & Front Pneumatic Braking
System
Independent Suspension
Rear Steel Plate Suspension
Rear Wheel Drive
Front/Rear Plate with Springs
Mechanical Brakes on Rear
Wheel

*ON BOARD CHARGER INCLUDED*
-3 Year Warranty on charging system-

FOR MORE
AVAILABLE
OPTIONS PLEASE
VISIT OUR
WESBITE’S
ACCESSORIES PAGE
© Copyright 2011 Moto Electric Vehicles

Phone: (904) 247-1818
Fax: (904) 247-2229
Web: http://motoelectricvehicles.com

Electro Transit Buddy 23 Passenger Shuttle
Product Code: ETB- 23P
Full Nationwide Warranty – Nationwide Delivery – Flexible Lease/Loan Programs

The 23 Passenger Shuttle
Contains the Following
Features:

Electro Transit Buddy
23 Passenger Shuttle
Technical Specifications
Speed:
Range:
Climb:
Electric Motor:
Batteries:
Controller:
Min. Turning Radius:
Overall Dimensions:
Vehicle Weight:
Max Loading Weight:
Body:
Roof:
Brake System:
Parking Brake:
Suspension:
Windshield:

Up to 15-20 MPH
Up to 75 miles (full capacity)
15% grade (full capacity)
9 KW AC Motor (12.1 HP)
Trojan T105 Plus
Curtis
26 ft
18.4 ft L x 6.88 ft W x 7.2 ft H
4,695 lbs.
3,858 lbs.
Steel Framework + Fiberglass
Fiberglass
Hydraulic Drum Brakes
Manual Independent Brake
Macpherson Strut Suspension
AS1 DOT Approved














Head, Tail, and Brake Lights
Reverse Back Up Alarm
Reverse Lights
Fog Lights
Turn Signals
Horn
Toughened Glass Windshield
Windshield Wiper
Side and Rear View Mirrors
Parking Brake
Hydraulic Drum Brakes
On Board Charger on Driver Side



On Board Charger on Passenger Side
w/ 24 battery set up




















13 Inch Tires
Curtis Controller
Floor: Non-slip Rubber
Digital Dashboard
Forward/Reverse Switch
Headlight Indicators
Ignition Key
Voltmeter
Power Steering
Macpherson Strut Suspension
Rear Wheel Drive
Stereo AM/FM Radio
Surround Sound Speakers
PA System Included
Increased Leg Room Design
Seat Grab Bars Included
Double Cushion Seating Included
High Back Seating Included

-

3 Year Limited Warranty Included
Best Warranty in the Industry

© Copyright 2011 Moto Electric Vehicles
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Visit your local dealer today!

**Manufacturer reserves the right to modify all product specifications without notice. Please contact Cruise Car, Inc. to ensure you have current information.
Cruise Car, Inc. 5120 Middle Avenue #5, Sarasota Florida 34234 – Phone 941-929-1630 Fax 941-355-6470 Email info@cruisecarinc.com www.cruisecarinc.com
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Visit your local dealer today!

**Manufacturer reserves the right to modify all product specifications without notice. Please contact Cruise Car, Inc. to ensure you have current information.
Cruise Car, Inc. 5120 Middle Avenue #5, Sarasota Florida 34234 – Phone 941-929-1630 Fax 941-355-6470 Email info@cruisecarinc.com www.cruisecarinc.com

The World Leader in Smart
Waste & Recycling Systems
Bigbelly © 2017.
ohef

World Leading Smart City
Solution Provider
Specializing in Smart Waste &
Recycling Systems to Deliver a Core
City Service and Provide a Shared
Technology Platform for the Future

•

Smart, Connected System Eliminates Unnecessary Collections

•

Increased Capacity Saves Time, Money, Vehicle & Fuel Expense

•

Multi-functional Platform Enhances Urban Experience for
Residents, Businesses & Visitors

•

Shared Digital Infrastructure for Evolving Next Gen Applications

2
2

Smart Waste & Recycling Stations

COMPACTOR

SMART

FULLNESS
SENSOR

LOCATION
ENABLED

CONNECTED

SELF-POWERED

HANDS-FREE

3

CLEAN Management Console
CLEAN Management Console Software Is The
Centerpiece Of The Bigbelly System: A Fully
Integrated System With An Easy To Use Web
Dashboard
Station Status, Fullness Levels,
Inventory, Collection Groups

" Monitor your waste & recycling footprint in real-time
" Manage your fleet of stations and collection team
" Analyze & Report your current fleet status and historical
trends for operations and management
" Optimize & Act on your waste and recycling station
deployment and collection routine

Analyze & Report:
Collection Summary,
Efficiency, Heat map

" Mobilize your operations with CLEAN Mobile: Filtering &
groups make it easy to focus on the stations that need
collection or service
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City of Philadelphia, PA

964 Bigbelly
Stations
Deployed

Average Pick Ups / Week
17

3

60%

reduction in
waste station
footprint

82%

increased
collection
efficiency

30,553
335

BEFORE

fuel savings
per year (gal)

Key Driver
:
Operationa
l Cost

tons of CO2
saved annually

NOW
Note: Above Numbers Are Based Only On Original Downtown City Center Deployment

9

MIT – Cambridge, MA
Average Pick Ups /
Week
14

90 Bigbelly
Stations
Deployed

89%
17,308
335

1.25

BEFORE

38%

increased
collection
efficiency
fuel savings
per year (gal)
tons of CO2
saved annually

Key
Driver:
Enables
Recycling

diversion rate

NOW
10

Thank you!

Discover more at www.bigbelly.com
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Executive Summary Proposal

Program Overview
Connect by Bigbelly is a turnkey smart Waste and Recycling System. Connect includes unlimited software
licenses, station hardware, installation, onboarding and training, hardware warranty, bi-annual comprehensive
cleaning and annual inspection, and automated system monitoring.
Bigbelly’s platform as a service was created to ensure your satisfaction and success.
Connect 60 Month Term
Automated System Monitoring

System Software
§ CLEAN Management Console Licenses for Full Term
§ CLEAN Mobile Software Licenses for Full Term
Equipment/Hardware

§ Automated System Diagnostics and Alerts
Cleaning and Inspection

§ Custom Configuration as Detailed Below

§ Bi-annual Comprehensive Station Cleaning
§ Annual Station Inspection

Station Installation

Warranty

§ On-Site Installation for Stations

§ Hardware Parts Warranty for Full Term

Setup and Training

Customer Support

§ CLEAN Software Account Setup
§ System Training & Onboarding

§ Customer Support Hotline and Trained Field Service
Professionals

Equipment/Hardware Configuration

1

Bigbelly + Smartbelly Double Station with Message Panels

Total Monthly System Cost

$147.00

One Time Fees
Shipping

1Pricing
2Pricing

$XXX.XX

is valid for 60 days from 11/19/16.
is subject to Connect Program Terms and Conditions.

Bigbelly 2017
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Musco Sports Lighting * 2220 Cluster Oak Dr. #H * Clermont, FL 34711
Telephone (352) 243-9999 * Fax (352) 243-2791

LINCOLN AVENUE TENNIS
Date: April 4, 2017
Field Description: To light 3 - Side by Side Tennis
Sports Cluster Green™ System delivered to your site
•

Galvanized steel crossarm asseblies

•

Re-Using Existing Poles

•

UL Listed remote electrical component enclosure & Pole length wire harness

•

8 x Factory-aimed and assembled LED luminaires

Also Includes:
•

Energy savings of more than 70% over a standard lighting system

•

50% less spill and glare light than Musco’s prior industry leading technology

•

Musco Constant 10™ warranty and maintenance program that eliminates 100% of your maintenance costs
for 10 years, including labor and materials

•

Guaranteed constant light for 10 years

•

Control Link® Control & Monitoring System & Lighting Contactors

•

No sales tax is included

Pricing listed below is based on Clay County bid #13/14-8
Field Description

QTY

$ Per

Total

1
2

Tennis (3 Across - SCG)
Install ation of fixtures to existing poles

1
4

$
$

42,600
5,200

$
$

42,600
20,800

4

Deduct for City of Mt Dora

1

$

(5,500)

$

(5,500)

TOTAL

$

57,900

Pricing furnished is considered confidential. Divulging technical or pricing information to competitive vendors will result
in removal from the bid list.

Robert A. DeCouto

Musco Sports Lighting * 2220 Cluster Oak Dr. #H * Clermont, FL 34711
Telephone (352) 243-9999 * Fax (352) 243-2791

LINCOLN AVENUE TENNIS & RAQCUET
Date: April 4, 2017
Field Description: To light 3 - Side by Side Tennis & 2 x Racquetball
Sports Cluster Green™ System delivered to your site
•

Galvanized steel crossarm asseblies

•

Re-Using Existing Poles

•

UL Listed remote electrical component enclosure & Pole length wire harness

•

18 x Factory-aimed and assembled LED luminaires

Also Includes:
•

Energy savings of more than 40% over a standard lighting system

•

50% less spill and glare light than Musco’s prior industry leading technology

•

Musco Constant 10™ warranty and maintenance program that eliminates 100% of your maintenance costs
for 10 years, including labor and materials

•

Guaranteed constant light for 10 years

•

Control Link® Control & Monitoring System & Lighting Contactors

•

No sales tax is included

Pricing listed below is based on Clay County bid #13/14-8
Field Description

QTY

$ Per

Total

1
2
3

Tennis (3 Across - SCG)
Install ation of fixtures to existing poles
Addition al Fixture (For Racquetball)

1
4
6

$
$
$

42,600
5,200
3,000

$
$
$

42,600
20,800
18,000

4

Deduct for City of Mt Dora

1

$

(7,000)

$

(7,000)

TOTAL

$

74,400

Pricing furnished is considered confidential. Divulging technical or pricing information to competitive vendors will result
in removal from the bid list.

Robert A. DeCouto

Musco Sports Lighting * 2220 Cluster Oak Dr. #H * Clermont, FL 34711
Telephone (352) 243-9999 * Fax (352) 243-2791

Sports Cluster Green ™ Turnkey Scope of Work
Owner / Non-Musco Responsibilities:
1) Provide total access to the site and pole locations for construction. Equipment must be able to move from
location to location on standard rubber tires, two wheel drive vehicle – no towing required.
2) Remove any trees, limbs, shrubs, etc. for total access to pole locations.
3) Removal, replacement, and repair of all fencing necessary for construction.
4) Repair and replacement of any field turf, asphalt, curbs, and/or concrete damaged during installation.
5) Locate and mark existing irrigation systems prior to excavation.
6) Pay for all permitting as required
7) Pay any utility fees as required
8) Damages to grounding system once pole installation is completed requiring repair.

Musco Responsibilities:
1) Provide required fixtures and associated designs.
2) Provide layout of pole locations and aiming diagram.
3) Provide light test upon completion of works once owner supplied electrical system is energized.
4) Provide Project Management assistance as needed.
Musco Subcontractor Responsibilities:
1) Provide equipment and materials to off load equipment at jobsite per scheduled delivery.
2) Connect existing electrical to new field lighting
3) Provide adequate trash container for cardboard waste and packing debris.
4) Provide storage containers for material, including ballast enclosures.
5) Provide adequate security to protect Musco delivered products from theft, vandalism or damage during the
installation.
6) Obtain all required permits (paid for by owner or others)
7) Make appropriate contact to ensure utility locations have been marked prior to excavation and trenching. Repair
any damage made to existing utilities during construction.
8) Provide materials and equipment to assemble and install Sports Cluster Green fixtures and terminate all
necessary wiring.
9) Verify aiming points have been located and are correct before sighting in lighting cross-arms.
10) Keep all heavy equipment off of playing fields and surfaces whenever possible. Use due care to minimize
damages when playing surface access is required.
11) Conduct system startup and additional aiming as required to provide a complete and operating sports lighting
system.
12) Remove existing fixtures from site

================================================================================
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Achieving a Lean
Government Workforce
How workforce technology
helps remove inefficiencies
and improve services.

Fin-1a - 1 of 5

WHITE PAPER | Achieving a Lean Government Workforce

LEAN LABOR PRACTICES FOR GOVERNMENT
More than ever, public sector leaders are recognizing the value of “lean.” Within state and
local government organizations, using a lean approach to remove wasteful and insignificant
parts of their processes allows them to focus on achieving operational efficiencies —
which can dramatically improve services and programs and speed their delivery to
constituents and citizens.

Making workforce
management processes
more operationally efficient

Although the concept of lean originated in automotive manufacturing, its methodology
can be applied to all industries, including government.1 The lean methodology recognizes that for most manufacturing production operations, only 5 percent of activities
add value for the consumer, while 35 percent are necessary nonvalue-adding activities
and 60 percent add no value at all.2 By clearly defining value for a specific service
or product from the customer’s perspective, the nonvalue-adding activities can be
targeted for removal.

through the application of
lean can result in higher

Getting started with lean

capacity, even if the size

So where should public sector leaders focus first in applying lean principles? Managing
their workforce — traditionally an organization’s largest expense — is a logical place
to start. Making workforce management processes more operationally efficient through
the application of lean can result in higher capacity, even if the size and number of these
processes remain unchanged. And since labor costs can account for a large portion of
state and local government operational budgets, the potential for cost savings and efficiency gains is significant.

and number of these
processes remain
unchanged.

Nonvalue-added labor can create significant challenges for government. For example,
when worn out equipment is used to clean roads after a snowstorm or a hurricane, worker
time is wasted in the form of slow response, poor service, and long waits for equipment
maintenance. All of this leads to longer and less efficient cleanup. And even though the
difference may seem insignificant for a single storm, when compounded over several
major storms or events, it can add up to a significant number of variances. Depending
on how these variances are captured and measured, the waste may be lost between
the manual capture process and general ledger labor allocation. For most public sector
organizations, these minor variances are summarized as the difference between payroll
and earned hours and are carried forward into the next fiscal year.

Managing the unexpected
There is a great deal of variability in the delivery of services to citizens, and managing
the unexpected can be difficult. The City of Gulfport, Mississippi, is a good example. Hit
by Hurricane Katrina in 2005, the city was slammed twice by a 28-foot storm surge that
wiped out 90 percent of its buildings along the Biloxi-Gulfport coastline.3 Katrina was
followed in 2008 by Hurricane Gustav. And on April 20, 2010, a major oil spill occurred.
Fifty-three thousand gallons of oil leaked into the gulf each day until the well was capped,
devastating the coastline economy.4
A Brief History of Lean, Lean Enterprise Institute, accessed June 9, 2016, at http://www.lean.org/Whats Lean/History.cfm.
Lean Enterprise Research Centre, What Is Lean Thinking? (2007), accessed June 1, 2016, at
http://www.leanenterprise.org.uk/what-is-lean-thinking/what-is-lean-thinking-and-key-lean-thinking-principles.html.
3
Wayne Hanson, Katrina, Gustav, BP: The Liabilities and Assets of Beachfront Living, Digital Communities/Govtech.com
(August 18, 2010), found at http://www.digitalcommunities.com/articles/Katrina-Gustav-BP-The-Liabilities-and.html.
4
Campbell Robertson, Clifford Krauss, Gulf Spill Is the Largest of Its Kind, Scientists Say, The New York Times (August 2,
2010), found at http://www.nytimes.com/2010/08/03/us/03spill.html?_r=1&fta=y.
1
2
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City of Gulfport employees had to respond to these disasters and be deployed on a
moment’s notice. Public employees guarded beaches and fire department employees
trained people on managing hazardous materials. In the absence of an automated workforce management system, scheduling, deploying, and capturing the labor costs of these
workers was impossible. Gulfport had an extremely difficult time tracking labor cost
reimbursements during the two hurricanes, which put funds for other routine expenses
in jeopardy. Fortunately, by the time the oil spill occurred, Gulfport had an automated
labor tracking system in place. This system helped the city allocate labor costs in real
time to specific project budgets so that tax dollars associated with the cleanup could be
reported to the oil company or FEMA for rapid reimbursement.5

To be truly effective, labor
allocation information
must be more granular and

available in real time
to leadership.

Public sector challenges to “going lean”
When labor isn’t aligned with demand, public sector organizations find themselves with
over- and under-scheduled employees and out-of-sync labor allocation. This type of variability can be particularly problematic for public sector groups such as departments of
transportation and public safety that depend on equipment availability to do their jobs.
Volatile demand can also wreak havoc. Often the connection between workload,
employee schedules, and equipment or tool requirements is managed by supervisors
who are forced to rely on a combination of their own experience and very limited information rather than actual, real-time labor data. Even when this information exists in an
ERP system, it’s often summarized at too high a level to aid decision making. To be truly
effective, labor allocation information must be more granular and available in real time
to leadership.
Some public sector organizations may use a wage standard to cost an operation, but
differences in actual wages paid and premium pay used can have a significant impact on
the actual cost of fulfilling a service. Reconciling actual wages to a service can uncover
startling trends of overtime abuse, absenteeism, and inefficient use of premium wages.
In the case of responding to a natural disaster, a proportion of the workers deployed
for cleanup are probably working overtime hours, and at an hourly wage significantly
different from their normal hourly wage.
There are plenty of reasons why public sector organizations would want to examine their
payroll processes as a first step toward increasing operational effectiveness. Payroll is
highly repetitive across the organization, the processes and requirements involved in the
delivery of paychecks are the same, and payroll’s redundant steps are supported by a
lot of paper. There are also many feedback loops and check-off points to identify and
correct payroll errors. To illustrate payroll’s arduous processes, let’s examine a real-life
example from the City and County of Denver and see what happened to a simple time-off
request before and after their lean workforce management implementation.

5

Wayne Hanson.
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Requesting time off: Long vs. Lean

Before

lean implementation

With a manual, paper-based payroll system, processing payroll accurately for Denver’s
51 agencies was a major headache. Employees completed paper timesheets and threepart leave slips that often took weeks to reach the agency’s timekeeper, who manually
entered the data into their PeopleSoft system. The payroll department had no access
to the source documents for verification and was unsure whether pay rules were being
applied consistently and accurately. Without timely workforce information, employees
and their supervisors did not have accurate leave balances, making it difficult for supervisors to know if an employee had available time off. Note the following 21 steps it took for
an employee to request time off under the old system.
Time-off request process before lean implementation:
1.	Employee calls agency payroll department to see how much time off
s/he has available
2.

Employee fills out a three-part carbonless leave slip to request time off

3.

Employee gives this form to supervisor for signature

4.

Supervisor signs the form

5.

Supervisor gives a copy of the form to the employee for their records

6.

Supervisor keeps a copy of the form for their records

7.

Supervisor sends the form to the payroll/HR technician

8.

PR/HR technician holds on to the leave slip until payroll processing time

9.	On payroll cut-off, the agency PR/HR technician alphabetizes the forms
that have been received for the pay period
10.	The PR/HR technician manually enters the information into
PeopleSoft Time and Labor
11.	City payroll department runs the Time Admin function to process all time
entered in Time and Labor
12.	The agency PR/HR technician audits what they have entered against
the Time Admin report
13.	If there are errors, the PR/HR technician contacts the employee,
the supervisor, or the city payroll department
14.	If errors are not corrected by the time city payroll is ready to process,
the entries will be deleted
15. After payroll is processed, employees receive their paychecks
16. If
	 there are errors in an employee’s paycheck, they call their agency
PR/HR technician
17. The agency PR/HR technician calls the city payroll department
18.	The city payroll department researches the issue and calls or emails
the technician
19.	The technician calls the employee and lets them know what happened
and how the error will be corrected
20. If the employee understands, the process is completed
21.	If the employee does not understand, they must contact the
city payroll department for help — and the cycle begins again

Fin-1a - 4 of 5

4

WHITE PAPER | Achieving a Lean Government Workforce

After implementing an automated workforce management solution, Denver was able to
reduce the number of steps by more than half. Here is what the time-off request process
looks like now:

After

Time-off request process after lean implementation:

lean implementation

1.

Employee enters vacation request into the Kronos® automated scheduling
system using a time clock or terminal

2.

System validates the rules and verifies that the employee has time available

3.

If employee’s request is valid, an email is sent to employee’s supervisor
for approval

4.

Supervisor receives notification and either approves or declines
employee’s request

5.

Employee receives notification that time-off request has been approved
or declined

6.

Employee approves timecard at the end of the pay period

7.

Supervisor approves employee’s timecard at the end of the pay period

8.

City payroll department signs off on all timecards

9.

City payroll department audits all data in the system and makes any
necessary adjustments

10. All time-off requests for the time period are sent to PeopleSoft
Time and Labor via an interface
With its new automated system, Denver now enjoys significant efficiencies in payroll
processing. It reduced payroll staff by 60 percent from 80 to 35 people, with affected
employees moving to open, unfilled positions or choosing to retire. The reduction of 45
full-time equivalents has resulted in $1.5 million in yearly sustainable cost savings.6

CONCLUSION
When a government organization deploys lean workforce management practices, it
affects their largest operational expense: the workforce. As the public sector moves to
reinvent itself, workforce management systems and adopting lean labor practices are
perhaps two of the most immediate and high-impact mechanisms. Lean practices help
government organizations control labor costs and allow them to reallocate those savings
into preserving critical programs, services, and jobs ... which is the very essence of the
public sector mission.

6

Kronos Incorporated, City and County of Denver Realizes Millions in Labor Cost Savings with Kronos Solution (2016), at 2.
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Kronos InTouch
FOr SMB

Built for Today’s Modern Workforce
Over the last 10 years, the world of workforce management has fundamentally changed — from
single-point solutions to integrated workforce management suites that can be deployed on site
or in the cloud. But time clocks, a fundamental tool used to track and manage the workforce,
weren’t keeping up with, well … the times. Until now.

Key Features

The Kronos® InTouch® device provides an unrivaled user experience that reshapes the way
you think about and the way employees interact with your workforce management system. All
through a simple touch-screen time clock designed to meet your needs of tomorrow, today.

A simple, intuitive, and unrivaled
user experience that delivers an
unprecedented level of functionality
for faster adoption and improved
productivity

Who says the cloud is out of reach?
InTouch was designed for today’s cloud-centric computing environments, with device-initiated
communications capabilities that allow the clock to work over the open Internet and through
firewalls. All while protecting your data using SSL encryption. So even if your goals are to reach
the height of cloud technology, we’ll help you get there.
Cloud-based applications demand secure devices that can be accessed anytime and from
anywhere. And one of the most powerful and unique capabilities of InTouch is its ability to
be monitored and controlled from a remote location. Voice over Internet Protocol (VoIP) phone
support allows employees to quickly report a problem right from the clock so a representative
can then remotely monitor and control the device to troubleshoot and correct any issues.
Today’s devices demand communication capabilities that keep information flowing and that
keep your business running efficiently. Even when you’re in the cloud, you’re never too far out
of reach for InTouch.

Designed with our users in mind
Unrivaled user experience
With InTouch, even basic tasks such as punching have been simplified. Need to record your
time? Simply present the badge technology of your choice and your punch is automatically
accepted and confirmed with an audible tone and a bright-green indicator.
Minimize compliance risk
Given the increased focus by the Department of Labor on ensuring that hourly employees are
properly paid, InTouch can become an important tool in helping defend against an employee or
class-action lawsuit.
Built for the cloud
Cloud-based applications demand secure devices that can be accessed anytime and from
anywhere. InTouch was designed for today’s cloud-centric computing environments. Deviceinitiated communications allow the clock to work over the open Internet and through firewalls
while protecting the data using SSL encryption. DNS, DHCP, and IPv6 support provide plugand-play capabilities.
Rock-solid
For more than 30 years, Kronos has built a reputation for providing the industry’s most robust
and durable time clocks. We recognize that InTouch will be installed in some very harsh
environments. That’s why we’ve gone to great lengths to use only the most proven and durable
technology. Because it’s designed, made, and backed by Kronos, you can count on InTouch to
perform for years to come.
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Large 7" touch screen with wide VGA,
full-color LCD

Optional biometric verification for
increased payroll accuracy
Prevents employees from buddy
punching, or allows a leap forward
in security — InTouch incorporates
biometric technology to validate an
employee’s identity
Supports all major badge formats
Allows employees to punch in based
on the system that works best for
them and your organization
Easy-to-understand LED indicator
Using the badge technology of your
choice, each punch is instantly
processed and accompanied by an
audible tone and a bright-green
indicator for quick interpretation

Kronos InTouch
FOr SMB
Kronos InTouch Terminal Specifications
UseR inteRface

integRated
ReadeRs

7" color wVGA
Ruggedized, five-wire resistive touch screen
Multicolor LED indicator
Speaker
Integrated bar code badge reader
Integrated magnetic stripe card reader
Integrated HID or EM proximity card reader

coMMUnications

10/100 Mbps auto-sensing Ethernet with DHCP,
IPv4, and IPv6 support

cpU type

TI OMap 3500

connectivity

inpUt Method

MeMoRy size

2GB Flash, 512MB RAM

poweR

100V–240V, 1.5A max, internal or external
transformer
Integrated power over Ethernet (must comply
with the IEEE 802.3AF standard)

enviRonMent

features

diMensions
enclosURe

Rugged polycarbonate/ABS resin

shipping weight

5 lbs.

options

Integrated biometric verification module
External proximity reader
External linear imager bar-code scanner
Direct AC wiring
Backup battery
Universal relay

Y

Ethernet

Y

Modem

–

Remote

–

USB

–

Barcode

Y

Magnetic

Y

Proximity

Y

HID

Y

Keypad

–

Biometric

Y

Language

Operating temperature: 0° to 40° Celsius
Storage temperature: -20° to 70° Celsius
Humidity: 10%–95% noncondensing
10.75" wide x 6" high x 4" deep
(standard configuration)

Does NOT Require MW

Touch Screen

data capacity

views/
tRansactions

in touch

EE User Capacity

Y
English only
> 10,000

MEM Upgrade

–

Levels of Job Costing

5

Relay – Door

Y

Relay – Bell

Y

Outdoor Use

–

Extreme Environment

–

Validate Users

Y

Validate Cost Centers

Y

View Schedule

Y

View Time Off Requests

Y

View Pay Stubs

Y

View Time Card/Punches

Y

View Accruals

Y

Prompt IN / OUT

Y

Enter Expenses, Tips, etc.

Y

About Kronos
Kronos is the global leader in delivering workforce management solutions in the cloud. Tens of thousands of organizations in more than
100 countries — including more than half of the Fortune 1000 ® — use Kronos to control labor costs, minimize compliance risk, and
improve workforce productivity. Learn more about Kronos industry-specific time and attendance, scheduling, absence management, HR
and payroll, hiring, and labor analytics applications at www.kronos.com. Kronos: workforce innovation that works™.

Put Kronos InTouch to work for you:
+1 800 225 1561 | kronos.com/intouch

Kronos Incorporated

297 Billerica Road

Chelmsford, MA 01824

+1 800 225 1561

+1 978 250 9800

www.kronos.com

©2013, Kronos Incorporated. Kronos, the Kronos logo, and Workforce Central are registered trademarks and Workforce Payroll is a trademark of Kronos Incorporated or a related company. All other product
and company names are used for identification purposes only and may be the trademarks of their respective owners. All specifications are subject to change. All rights reserved.
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WORKFORCE READY
TIME KEEPING

DATASHEET

DATASHEET

Control Labor Costs with Automated Time and
Attendance Management
Looking to gain a competitive advantage and drive bottom-line results?
Kronos Workforce Ready® Time Keeping, a module in the integrated, cloudbased Kronos Workforce Ready suite, provides the complete automation and
high-quality information you need — when and where you need it — to help
your organization control labor costs, minimize compliance risk, and improve
workforce productivity.
Workforce Ready Time Keeping addresses all your time and attendance requirements — from timecard management and labor cost tracking to employee
scheduling and absence management. The solution simplifies routine tasks such
as approving timesheets, correcting exceptions, responding to time-off requests,
and managing schedules, using configurable built-in workflows. Real-time
visibility makes it easy to manage exceptions, enforce work and pay rules, and
update schedules for ongoing compliance and cost control. And robust reporting
provides real-time insight to drive more informed decision making and help you
optimize your labor spend.

Capture accurate labor data from a variety of sources
Workforce Ready Time Keeping automatically captures labor information from
a wide variety of data collection sources, including the Kronos InTouch® time
clock, web entry, telephony, and mobile applications. Workforce Ready lets
employees clock in and out for shifts or meals and perform labor transfers using
an intuitive web-based interface. It can also track salaried employees and other
workforce segments that need to assign time to projects. For organizations with
a dispersed or mobile workforce, Workforce Ready offers a mobile app with
geographic punch restrictions and a telephony option that captures employee
time data via a landline or mobile phone.

Key Benefits
> CAPTURE ACCURATE TIMEKEEPING
DATA from time clocks, web, and mobile
sources
> TRACK AND UNDERSTAND TRUE
LABOR COSTS by enforcing userdefined pay rules
> MAINTAIN COMPLIANCE and payroll
accuracy with simplified timecard
management
> MANAGE EXCEPTIONS, including
missed punches and early/late arrivals,
in real time
> IMPLEMENT SCHEDULES that tightly
align staffing with operational goals
> FREE IT from maintenance and upgrade
hassles with a cloud delivery model

Information-rich dashboards provide real-time insights to
drive better workforce management decisions. Format and
save almost any screen as a report to meet your specific
business needs. Export or deliver reports at a scheduled
time to provide the right people with the right data —
right when they need it.
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The configurable Workforce Ready employee dashboard enables
employees to request time off; view their schedules, timecards,
and accrued time-off balances; and more — all from a single
screen. Employees can also use the dashboard to review, approve,
annotate, and submit timesheets, which are automatically routed
to managers, or a series of approvers, through a custom workflow.

Simplify routine time and attendance tasks to drive efficiency
The Workforce Ready Time Keeping dashboard provides one-click
access to key data and frequently performed tasks — in real
time — to speed and ease time and attendance management.
The solution simplifies tasks such as approving timesheets,
correcting exceptions, responding to time-off requests, and
managing schedules, that occur daily, weekly or per pay period.
In addition, the time-off calendar provides at-a-glance visibility
into which employees are off and when. Alerts, notifications, and
reporting keep managers up to date on PTO management so they
can minimize the impact of absences.

Automate attendance tracking and accruals for peace of mind
Manual attendance management processes are not only complicated
and error prone, but they make it difficult to document infractions
and prove compliance. Workforce Ready automates policies
for attendance and accruals to drive more accurate, consistent
enforcement. The system automatically updates employee
attendance points/occurrences to reflect the accurate balance —
with no manual intervention required — giving managers immediate
visibility to current status. In addition, with the Workforce Ready
Accruals module, the system calculates accrued time off based on
an employee’s performance/attendance points.
Managers can easily enforce absence-related policies, including
federal, state, and organization regulations. The system makes it
simple to confirm each employee’s eligibility for paid and unpaid
leave based on vacation, sick time, and other user-defined criteria.
Workforce Ready automatically notifies managers when employees
exceed established point thresholds to help ensure compliance.

Assign and track employee schedules with ease
Maintain compliance with real-time visibility into exceptions
Exceptions such as missed punches, early/late arrivals, and
extended or skipped breaks can result in payroll errors and increased
compliance risk. Workforce Ready Time Keeping automatically
flags exceptions that violate your organization’s policies and alerts
managers so they can take action. Complete automation eliminates
timekeeping errors, while real-time calculations help maintain
compliance and payroll accuracy. Plus, the system automatically
sends the correctly calculated hours to your payroll system — no
matter whether you use Workforce Ready Payroll or another
solution — so that each employee check is cut right the first time.

Workforce Ready makes it simple to assign daily, weekly, or
configurable patterns to schedules. For flexibility and convenience, you can assign employees to schedules or schedules to
employees, view preferences, make adjustments on the fly, and
give employees access from the web, a mobile app, or the time
clock. You can even track scheduled hours versus worked hours,
as well as projected hours, to more effectively budget labor costs,
forecast overtime, and keep costs within expectations.

Workforce Ready Time Keeping automatically flags
exceptions that violate your organization’s policies
and sends them directly to the appropriate manager
for immediate corrective action.

Kronos Incorporated

297 Billerica Road

Chelmsford, MA 01824

+1 800 225 1561

+1 978 250 9800

www.kronos.com
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Kronos trademarks, please visit the “trademarks” page at www.kronos.com. All other trademarks, if any, are property of their respective owners. All specifications are subject to change. All rights reserved.
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WORKFORCE READY MOBILE
IT’S WORKFORCE MANAGEMENT. WHEN AND WHERE YOU WANT IT.
Mobile Application Overview
The Kronos® Workforce Ready® mobile application provides managers and employees with immediate, instant avenues to their workforce management
solution, wherever they may be.
This app, available for Apple, Android, or Windows Mobile devices, is a natural for companies whose people are frequently on the move, want to address common
tasks quickly and easily on their mobile device of choice, and need to maintain productivity and functionality across the entire workforce management spectrum —
from time and labor management to human resources and payroll. All while incorporating on-the-go access to features that are ideal for out-of-office use.

Application Features Include:
EMPLOYEES

MANAGERS

• Punch in/out with GPS coordinates
• Offline punch (once a connection is
re-established, punches will be pushed
to the Workforce Ready applications)
• Change cost centers/labor transfer
• Submit timesheet
• View schedule
• View time-off and leave-of-absence calendars
• View accrual balances
• Request time off
• HR actions such as viewing profile and
accessing onboarding tasks
• View pay statements

• Approve time-off and leave-of-absence
requests
• Make timesheet corrections
• Approve submitted timesheets
• View reports: time-off calendar, dot board,
birthday and anniversary calendars
• View employee lists, employee information,
and employee pay statements
• Complete HR actions such as checklists, new
hires, transfers, and benefits enrollments

Gain the visibility you need. Instantly engage. Make effective decisions. Take action. And move on. It’s Workforce Ready
Mobile from Kronos. And it will fundamentally change the way your workforce interacts and connects with your organization.
© 2014, Kronos Incorporated.
CV0183 v2

Kronos | Time & Attendance • Scheduling • Absence Management • HR & Payroll • Hiring • Labor Analytics
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WORKFORCE READY MOBILE
RESTRICT EMPLOYEE PUNCHES
BASED ON LOCATION

INSTANT ACCESS
TO INFORMATION

APPLICATION INCLUDED AT
NO ADDITIONAL CHARGE

The Workforce Ready mobile application provides
known location geofencing, which enables
an organization to restrict an employee from
clocking in from just anywhere. If configured,
an administrator can restrict employees from
clocking in outside the radius of a defined
location, down to a tenth of a mile. The radius
can be determined as a general location, which
can restrict all employee punches, or be specific
to a cost center.

The Workforce Ready mobile app delivers easy
and immediate access to information that a
manager might need to access on a frequent
basis, such as a dot board (on premise),
timesheet exceptions, and time-off requests.
The dot board is an on-premise report that
shows the manager exactly who has punched
in as well as pertinent employee information for
the manager’s review.

The mobile application is included with the
Workforce Ready product suite at no additional
charge and is available in the Apple, Android,
and Windows application markets. Employees
can use the app to check schedules, place timeoff requests, review paychecks, and more.

© 2014, Kronos Incorporated. Kronos and the Kronos logo are registered trademarks and Workforce Innovation That Works is a trademark of Kronos Incorporated or a related company. For a full list of Kronos trademarks, please visit the “trademarks” page at www.kronos.com. All other trademarks,
if any, are property of their respective owners. All specifications are subject to change. All rights reserved.
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Workforce Ready Proposal
Date:
Version #:
Expires:

2/6/2017
0
6/30/2017

Customer PO #:
Salesperson:

Bill To:

Attn: Mike Sheppard
City of Mount Dora
510 N. Baker St.
Mount Dora, FL 32757

Ship To:

FOB:
Shipping Method:
Currency:
Payment Terms:

Shipping Point
FedEx Ground
USD
N30

Patrick Friel

Attn: Mike Sheppard
City of Mount Dora
510 N. Baker St.
Mount Dora, FL 32757

Solution ID:
Email Contact: sheppardm@cityofmountdora.com
Phone #: 352-735-7179

SaaS Services
Item
Workforce Ready Time Keeping
Workforce Ready Accruals

License/Qty
215
215

Unit Price
$3.15
$0.63
Minimum Monthly Total:

Price
$677.25
$135.45
$812.70

Unit Price
$2,624.35
$876.00
Total Price:

Total Price
$31,492.20
$10,512.00
$42,004.20

Duration
1 YR
Total Price

Total Price
$4,860.00
$4,860.00

Unit Price
$0.00
Total Price:

Total Price
$0.00
$0.00

Total Price:

Total Price
$4,000.00
$4,000.00

Equipment - Purchase
Item
Kronos InTouch 9100 H4, Standard, KR B/C
Touch ID Plus Option for H3/H4 InTouch

Qty
12
12

Equipment - Purchase Support
Item
DEPOT EXCHANGE SUPPORT SERVICE

Accessories
Item
NORTH AMERICA POWER KIT FOR EXTERNAL OUTLET, INTOUCH STD

Qty
12

Setup Fees
Item
Workforce Ready Setup Fee

Quote Summary
Item
Minimum Monthly Fee
Minimum Annual Fee

Total Price
$812.70
$9,752.40

One Time Setup Fees
Total Equipment Purchase and Accessories Fee

$4,000.00
$46,864.20

NOTICES: All legal notices required to be given hereunder shall be in writing and shall be deemed given if sent to the addressee specified herein: (a) by either registered or certified United States mail,
return receipt requested, postage prepaid, three days after such mailing; or (b) by national overnight courier service and addressed to the persons set forth herein, the next business day. All other
notices, including notices of non-payment, may also be sent via facsimile or email, and will be deemed given on the day delivery is electronically confirmed.

Kronos Incorporated

297 Billerica Road

Chelmsford, MA 01824

Fin - 1e

(800) 225-1561

(978) 250-9800

www.Kronos.com

City of Mount Dora Capital Improvement Program
Department

Reclaimed Water
Telemetry Improvements

Project Name:

PW - Wastewater

Project Description:
The existing reclaimed system functions as two individual system at this
time. This project will upgrade the telemetry and controls to allow the
system to act as a single system. The project was formerly Called
Reclaim Water System Data Flow.

Fund
Water &
Wastewater/Unfunded
Project Number
421

Note: Add attachments on Project Map or Graphic Sheet

Dept. Priority:

3

Project Justification
Upgrading the systems to operate as one will improve the redundancy of the existing reclaimed water
system and allow the City to more effectively utilize the more increasingly valuable resource.

Operational Impacts
Note: Debt Service to be added by Finance
Operations will improve once the systems are combined through greater operational efficiencies.

Activity
16/17
Planning & Design
$
Permitting & Fees
Construction
Vehicle & Equipment
Other Cost
Contingency (15%)
Inflation (3%/year)
Total
$
16/17
Water/Wastewater
Other Fund
Grant
Unfunded
Total

$

$

Annual Operating Cost

-

ESTIMATED
17/18
18/19
$
15,000 $
185,000
30,000
14,000
$ 244,000 $
-

PROJECT COSTS
19/20
20/21
$
- $
$
- $
-

21/22
$

$

-

Future
$
$
Future
$
$
$

17/18
$ 244,000
$ 244,000

FUNDING SOURCE
18/19
19/20
20/21
$
- $
- $
$
- $
- $
-

$

-

$

$

$

-

-

-

WW-20

$

-

$

-

21/22
$

-
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Appropriations Project Request ‐ Fiscal Year 2017‐18

For projects meeting the Definition of House Rule 5.14
Only Members of the Florida House of Representatives can officially submit an Appropriations Project Request
Questions #1 – #20 must be answered for all appropriations project requests, except #14 on information technology and
#17 on Services are not required for water projects. Questions #21 ‐ #37 are for water projects only. Also, Question #5
defaults to the “Department of Environmental Protection” for water projects.
Your request will not be officially submitted unless all questions and applicable sub parts are answered.
{All answers are forced unless otherwise indicated.

Project cannot but submitted until all questions are answered.}

1. Title of Project: Mount Dora Downtown Parking Garage
2. Date of Submission: Leave blank. This field will be auto‐generated at the time of submission
3. House Member Sponsor: Leave this field blank unless you are the submitting Member:
4. DETAILS OF AMOUNT REQUESTED:
a. Has funding been provided in a previous State budget for this activity?

Yes

No

If answer to 4a is “no” skip 4b and 4c and proceed to 4d, Col E

b. What is the most recent fiscal year the project was funded?
= yes, text, 9 characters}
c. Were the funds provided in the most recent fiscal year subsequently vetoed?

Yes

No

d. Complete the following Project Request Worksheet to develop your request.
Input Prior Year Appropriation for this project
for FY 2016‐17
(If appropriated in FY 2016‐17 enter the
appropriated amount, even if vetoed.)

FY:

Column:
Funds
Description:

A
Prior Year
Recurring
Funds

B
Prior Year
Nonrecurring
Funds

Input
Amounts:

Develop New Funds Request
for FY 2017‐18
(Requests for additional RECURRING funds are prohibited. Any additional Nonrecurring funding
requested to supplement recurring funds in the base will result in the base recurring amount
being converted to Nonrecurring .)

C
D
E
Additional Nonrecurring Request
Total Funds
Recurring Base Budget
Appropriated
(Will equal non‐vetoed If you leave Column E as zero, and are not
(Recurring plus
amounts provided in requesting additional nonrecurring funding,
Nonrecurring: column A
column A )
there is no need to submit an AP request
+ column B)
form. If you need advice on how to proceed
with your request or would like to verify that
you do not need to submit and AP request
form, please call House Appropriations at
(850) 717‐4810.vesting there is no need

Automatic calculation
in APR system

Automatic Calculation
in APR System

5. Are funds for this issue requested in a state agency’s Legislative Budget Request submitted for FY 2017‐18?

$15,500,000

Yes

F
TOTAL Nonrecurring Request
(Will equal the amount from the
Recurring base in Column D to be
CONVERTED to Nonrecurring plus
the Additional Nonrecurring
Request in Column E. These funds
will be appropriated nonrecurring
if funded in the House Budget or
the Final Conference Report on
the budget.)

Automatic Calculation in
APR System

No

If yes, which State Agency. If no, enter State Agency to receive requested funds.

For example, if the requested issue pertains to services provided to inmates at correctional facilities, the Department of Corrections would be the most appropriate state agency.

6. Requester:
a. Name:

Robin R. Hayes

b. Organization:

City of Mount Dora

c. Email:

HayesR@cityofmountdora.com

d. Phone #:

7. Contact for questions about specific technical or financial details about the project (Please retype if same as Requester): or same as “requester”}
a. Name:
Vince Sandersfield

b. Organization:

City of Mount Dora

c. Email:

sandersfeldv@cityofmountdora.com

d. Phone #:
8. Is there a registered lobbyist working to secure funding for this project?
If yes, please provide: {force only if yes on #8}
a. Name:
John Wayne Smith
b. Firm:

Peebles & Smith, Inc.

c. Email:

john@peebles-smith.com

Yes

No{Radio Button}

d. Phone #:
9. Organization or Name of entity receiving funds: (Please retype if same as Requester or Contact) or same as “requester}
a. Name: City of Mount Dora
b. County (County where funds are to be expended)

Lake

c. Service Area (Counties being served by the service(s) provided with funding)
Please note that the County where the funds are to be expended, often is, but may not always be, the County receiving the services. For example, a building may be built in and/or funds
expended in Leon County for a particular program that may provide either statewide services or services to Leon, Gadsden, and Wakulla counties.

multi‐selection}

10. What type of organization is the entity that will receive the funds? Local Government (e.g. Police, Fire, eyc)
If other (Please describe)

11. What is the specific purpose or goal that will be achieved by the funds being requested?
Construction of parking facilities and amenities for economic development within the Mount Dora Downtown area.

12. Provide specific details on how funds will be spent. (Select all that apply)
Provide specific details by selecting all appropriate Spending Categories which best reflect the proposed use of the requested funds. If funds are not requested for a Spending Category listed
do not select it. In the Description column for each selected category, succinctly describe in detail what the funds in that Spending Category will be used for (E.g., “Salaries will be used to hire
a part time driver to assist with delivery of meals.”) In the Nonrecurring column, list the amount to be spent on the selected category. NOTE: The sum of amounts for each Spending
Category must equal the total nonrecurring request (See 4d, Column F).

Spending Category

Choose YES or
NO

Administrative Costs:
a. Executive Director/Project Head
Salary and Benefits

b. Other Salary and Benefits

c. Expense/Equipment/Travel/
Supplies/Other

d. Consultants/Contracted
Services/Study

Yes
No

Yes
No

Yes
No

Yes
No

Description

Non‐Recurring

(describe how the funds will be spent if yes
was selected for the category)

(Enter amount for categories where funds
will be spent. Total should equal 4d, Col F)

Spending Category

Choose YES or
NO

Description
(describe how the funds will be spent if yes was
selected for the category)

Non‐Recurring
(Enter amount for categories where funds
will be spent. Total should equal 4d, Col F)

Operational Costs:
e. Salaries and Benefits

f.

Expenses/Equipment/Travel/
Supplies/Other

g. Consultants/Contracted
Services/Study

Yes
No

Yes
No

Yes
No

Architectural and Engineering Drawings

Yes
No

Construct Parking Garage structure with recreational and event
facilities.

$1,500,000

Fixed Capital Construction/Major
Renovation:
h.
Construction/Renovation/Land/Plan
ning Engineering

l. TOTAL REQUESTED

$14,000,000

$15,500,000

13. For the Fixed Capital Costs requested with this issue (In Question 12, a YES was selected for “h. Fixed Capital Outlay” costs), what type of ownership will
the facility be under when complete? (Select one correct option).
Local Government (e.g. Police, Fire, eyc)
If the requested funding includes proposed Fixed Capital Costs as indicated by Question 12h, select the ownership category for the owner of the facility being planned, constructed, renovated,
or improved or which represents the owner of land being purchased, improved or surveyed.ly if selected}

If other, please describe:
14. Is the project request an information technology project?

Yes

No

Water projects skip to #15. If the requested funding described in Question 12 is for an information technology products or services project, select “YES”. If “NO” is selected there will be no
need to answer Questions 14a through f.

a. Will this information technology project be managed within a state agency to support state agency program goals?

Yes

No

{radio button,

b. What is the total cost (all years) to design and build the project?
This project budget should total all non‐recurring costs expected over the entire project lifecycle by fiscal year, identifying all one‐time costs from project initiation to implementation.

c. What are the ongoing (annual recurring) maintenance and operation costs once the project is completed?

Operational and maintenance (O&M) costs should total the annual amount necessary to sustain the project once completed, to include personnel (state FTE and contractors),
application maintenance (such as annual software as a service (SaaS) licensing/usage costs, hardware lease/purchase), data center services, plant and facility costs (such as call
center space or offices for support staff), and any other recurring costs.

d. Can the state agency fund the ongoing annual recurring costs within its current operating budget?

Yes

No

e. What are the specific business objectives or needs the IT project is intended to address?

f.

Provide a clear statement of need that describes the conditions that created, or significantly contributed to, the problem or opportunity being addressed by the project. Document the
current status of the program or service and describe in detail all areas that need improvement that the project will address, i.e., current inefficiencies, problems and/or shortfalls.

Based upon the identified business objectives or needs, what are the success factors that must be realized in order for the state agency to consider
the proposed IT project a success?

Clearly identify the results that must be achieved from the proposed solution that will prove the project was successful. Propose any quantifiable business metrics that could be used to
determine project success.

15. Is there any documented show of support for the requested project in the community including public hearings, letters of support, major organizational
backing, or other expressions of support?
Yes
No
Please Describe: x
Mount Dora Community Development Agency Redevelopment Plan of 2012
Downtown Parking Study Report (October 4, 2016)
If support for the requested funding is documented select “YES” or “NO” if not. If “YES”, provide in the description in Question 15a the date of approval, the dates of meetings where support
was documented, types of meetings, names or numbers of people or organizations writing letters of support or any supporting information regarding the documented support.

16. Has the need for the funds been documented by a study, completed by an independent 3rd party, for the area to be served?
Please Describe:

Yes

NoButton}

Mount Dora Community Development Agency Redevelopment Plan of 2012,
Downtown Parking Study Report (October 4, 2016); and Citywide Visioning Study Final Report (December 2011)
If support for the requested funding is documented by a Study select “YES” or “NO” if it is not. If “YES”, provide in the description in Question 16a, the title, author and date of the report or
study, who requested the study or report, and briefly describe report or study findings which support funding.

17. Will the requested funds be used directly for services to citizens?

Yes

No

Water projects skip to #18. If the funds requested are for direct services to citizens, select the description that best fits the population group being served. More than one group may be
picked. If the group being served is not listed, check “Other” and provide a brief description of the group.

a. Describe the target population to be served. Select all that apply to the target population:
Elderly persons
Persons with poor mental health
Persons with poor physical health
Jobless persons
Economically disadvantaged persons
At‐risk youth
Homeless
Developmentally disabled
Physically disabled
Drug users (in health services)
Preschool students

Grade school students
High school students
University/college students
Currently or formerly incarcerated persons
Drug offenders (in criminal Justice)
Victims of crime
Other

If other, please describe
b. How many in the target population are expected to be served?

UESTIONS

>800

If the funds requested are for direct services to citizens, select the numbers of citizens in the group expected to be served. For example, if the requested funds will provide meals for
100 low‐income seniors, select “51‐100” for the number served provided the requested funds were approved.

18. What benefits or outcomes will be realized by the expenditure of funds requested (Select YES or NO in each blank that applies):
Expected Outcomes from Expenditure of Funds Requested:
First Column, select any number of the listed outcomes that apply. If the expected outcome is not listed for the requested funds, select “Other” and provide a brief description.
Second Column, for each outcome selected, describe the specific measure of the benefit or outcome. For example, an outcome may be improving physical health. A measure may be reduced
blood pressure in patients with high blood pressure. Another example may be an outcome of reducing substance abuse. A measure may be clean urinalyses. Do not select as a measure the
number of persons receiving services as a measure.
Third Column, describe how that outcome will be measured. For example, the outcome of improved physical health, where the measure may be reduced blood pressure could be measured
by recording the blood pressure of all patients receiving services after 2, 4 and 6 months of treatment and comparing the results to untreated populations and to other populations with
differing treatments. On the outcome of reducing substance abuse, the measure may be the percentage of treatment recipients who have clean urinalysis 6 months after completing
treatment.

Yes/No

Yes
No

Benefit or Outcome
Improve physical health

Provide a specific measure of the benefit or
outcome

Describe the Method for measuring level of
benefit or outcome

Yes/No

Yes
No

Yes
No

Yes
No

Yes
No

Yes
No

Yes
No

Yes
No

Benefit or Outcome

Provide a specific measure of the benefit or
outcome

Describe the Method for measuring level of
benefit or outcome

Improve mental health

Enrich cultural experience

Annual Special Events and Recreation

Attendees, visitors, and employees

Provide parking facilities and recreation amenities

Economic Impact

Improve agricultural
production/promotion/education

Improve quality of education

Enhance/preserve/improve environmental or
fish and wildlife quality

Protect the general public from harm
(environmental, criminal, etc.)

Improve transportation conditions

Yes/No

Yes
No

Yes
No

Yes
No

Yes
No

Yes
No

Yes
No

Yes
No

Benefit or Outcome

Provide a specific measure of the benefit or
outcome

Describe the Method for measuring level of
benefit or outcome

Increase or improve economic activity

Increase tourism

Create specific immediate job opportunities

Enhance specific individual’s economic self
sufficiency

Reduce recidivism

Reduce substance abuse

Divert from Criminal/Juvenile justice system

Downtown business retention
Special events attendees

Economic impact

Construction of parking and recreation facilities.
Special Events Visitors

Economic Impact

Yes/No

Yes
No

Yes
No

Yes
No

Yes
No

Yes
No

Benefit or Outcome

Provide a specific measure of the benefit or
outcome

Describe the Method for measuring level of
benefit or outcome

Improve wastewater management

Improve stormwater management

Improve groundwater quality

Improve drinking water quality

Improve surface water quality

If some other outcome applies other than the ones provided above, please describe benefit or outcome in the text box provided below:

19. Provide the total cost of the project for FY 2017‐18 from all sources of funding (Enter “0” if amount is zero): {if zero is not entered reject}

% of Total
Type of Funding
1. Amount Requested from the State in this
Budget Issue Request:

Amount
Automatic Calculation
in APR System

2. Federal:
3. State: (Excluding the requested Total Amount
in #4d, Column F)

$0

Automatic Calculation
in APR System

Yes

No

$15,500,000

Automatic Calculation
in APR System

Yes

No

$0

Automatic Calculation
in APR System

Yes

No

$0

Automatic Calculation
in APR System

Yes

No

4. Local:
5. Other:
Total

Automatic Calculation
in APR System

Are the other sources of
funds guaranteed in
writing?
N/A

Automatic Calculation
in APR System

20. Is this a multi‐year project requiring funding from the state for more than one year?

Yes

No

a. How much state funding would be requested after 2017‐18 over the next 5 years? Click to Select........
Estimate the approximate probable total state funding that will be requested over the next 5 years, including the current request. Include both nonrecurring funding needed and
annual operating funding that will be requested when you chose an answer.

b. How many additional years of state support do you expect to need for this project? Click to Select........
c. What is the total project cost for all years including all federal, local, state, and any other funds? Select the single answer which best describes
the total project cost. If funds requested are for ongoing services or for recurring activities, select “ongoing activity”.

>10M
Provide the total nonrecurring cost of the project for all years assuming the project has a beginning and a completion. Include all funds required to complete the project including
federal, state, local and other funds needed. For any projects that are ongoing in nature (such as recurring administrative or operating costs, or ongoing costs to provide
services) select “on‐going activity – no total cost”)

The questions below are additional questions for water projects only
21. What is the revenue source of ongoing operating Funds?
Input the revenue source that will be used for any ongoing operating costs (e.g., ad valorem, gas tax, stormwater fee, etc.)

22. Has local approval been given for ongoing operating funds?

Yes

No

Indicate “Yes” or “No” if the local government that will be providing the ongoing operating funds has given approval. An example of local approval would be an approved motion at a county
commission meeting to fund the ongoing operating funds for the project.

23. Have you applied for alternative state funding? Click to Select........
If Other, please describe:

24. Has project been addressed in a local, regional, or state plan?

Yes

No

Indicate “Yes” or “No” and if yes, input the name of the plan and cite the page numbers in the plan that refer to the requested project. An example of a local plan is the City of Miami Beach
Stormwater Master Plan. An example of a regional plan is the Regional Water Supply Plan by the Central Florida Water Initiative. An example of a state plan is the Florida Forever Five Year
Plan.

If Yes, Insert Plan Name and Cite Page Numbers

25. Is the project for a financially disadvantaged community?

Yes

No

Indicate “Yes” or “No” if the project is for a financially disadvantaged community as defined in Chapter 62‐552, F.A.C.

26. What is the population economic status?

Click to Select........
27. What is the status of planning?

Click to Select........

Planning is the systematic identification of project tasks, task schedules, and resources required for task accomplishment. Select the planning status as of the date that you are filling out the
form. Select “Ready” if the project planning process has begun or is completed. Select “Not Ready” if the planning process has not been initiated.

28. What percentage of the planning process has been completed?
Input the percentage of the project planning process that has been completed as of the date that you are filling out the form. If the planning process has not begun, input 0%.

29. What is the estimated planning completion date?
Input the estimated date when the planning process will be completed. If already complete, input the date the planning process was completed.

30. What is the status of design? Click to Select........
Design is a model, sketch, drawing, outline, description, or specification used to create the vision of that which is to be created. Select the design status as of the date that you are filling out
the form. Select “Ready” if the project design process has begun or is completed. Select “Not Ready” if the design process has not been initiated.

31. What percentage of design has been completed?
Input the percentage of the project design process that has been completed as of the date that you are filling out the form. If the design process has not begun, input 0%.

32. What is the estimated design completion date?
Input the estimated date when the design process will be completed. If already complete, input the date the design process was completed.

33. List all required permits

Input all of the permits that are required to complete the project. Permits could be required by federal, state, and local governments.

34. What is the status of permitting?

Click to Select........

It is likely that a permit(s) will be required for a water project. Select the permitting status as of the date that you are filling out the form. Select “Planned” if no permit requests have been
submitted yet. Select “Submitted” if permit requests have been submitted and are pending but have not yet been received. Select “Received” if the permits have been received.

35. What is the status of construction?

Click to Select........

Construction is the actual building or implementation of the project. Select the construction status as of the date that you are filling out the form. Select “Ready” if the project construction
process is ready to begin or has begun. Typically, the construction process is only ready when the planning, design, and permitting processes have been completed. Select “Not Ready” if the
construction process is not ready to begin and planning and/or design still need to be done.

36. What percentage of construction has been completed?
Input the percentage of the project construction process that has been completed as of the date that you are filling the form. If the construction process has not begun, input 0%.

37. What is the estimated completion date of construction?

